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• Some Preliminary Remarks

• Green Action Trust – who we are and what we do

• Connections – Place

• Connections – People
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Welcome to Maryhill, North Glasgow – a land of contrasts
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Cadder Woods



www.greenactiontrust.org @GreenActionT

Hamiltonhill Clay Pits LNR

Stockingfield Junction

Spiers Wharf

Pinkston Watersports



PROJECT & PROGRAMME DELIVERY
We Provide a Full End-to-End Solution
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Pre-Project 
Consultation

Looking at 
planning, policy & 

match funding; 
advice on portfolio 

& long-term 
strategy

Site Survey 
& Feasibility

Stakeholder 
Engagement

Concept 
Design

Project & Contract 
Management

Monitoring & 
Evaluation

Including aerial 
and ecological 
surveying; GIS 

data and mapping; 
planning consents

Managing 
community 

consultation and 
other stakeholders

Developing 
masterplans and 

landscape designs

Handling 
procurement 

processes and 
managing full 

project delivery

Monitoring 
frameworks, logic 

models & long-term 
recommendations



OUR CLIENTS
We work with a broad range of landowners, land managers and stakeholders
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Local 
Authorities

Non-Departmental 
Public Bodies

Businesses & 
private landowners

Housing 
providers

Not for profit & 
communities

Large scale programmes 
& partnerships

Registered 
Social Landlords

The Scottish 
Government



VDL: GREENSPACE ENHANCEMENT
Avenue End Road, Glasgow
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Client: Glasgow City Council

Value: £535,000 (with funding from VDL Investment Programme)

Delivered:  4 ha of low amenity value space transformed into usable 
community greenspace

 Teaching circle

 Mixed tree and shrub planting for increased biodiversity 
value & carbon capture

 New formal paths and seating areas

 Wetland habitat

 Conservation of water vole habitat

Wider Context:  

• We have converted over 30 ha of VDL into Greenspace since 1994

• We work with Scottish Land Commission on the Scottish VDL 
Survey identifying sites for greenspace reclassification

• Maximised project delivery by leveraging the previous Scottish VDL 
Fund and current Scottish VDL Investment Programme



NET ZERO: PLANTING AT SCALE
Former landfill site, Greenoakhill Forest, Glasgow
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Client:  Patersons Quarries Ltd through the Landfill Communities 
Fund

Value: £600,000

Delivered:   Regeneration of a landfill and recycling site located in the 
East of Glasgow split by the M74

 Creation of a new community woodland & teaching circle

 Over 20,000 trees planted across 10 ha

 Access improvements through creation of paths and 
improvement of the car park

Wider Context:

We have been a principal part of the reforestation of central 
Scotland helping to take total woodland cover from 11% in 1994 to 
over 20% today.

Over the last 20 years we have planted over 1,900 ha of new 
woodland across the central belt; an estimated 3 million trees or 
the equivalent of 79,000 tonnes of CO2 stored.
 



LARGE SCALE PROGRAMMES
Co-ordinating the delivery of multi-partner national & regional initiatives
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Central Scotland Green Network

National Planning Priority (NPF3 and NPF4)

40-year timeframe to 2050

Focused on addressing:
• Climate change
• Biodiversity loss
• Environmental inequality

Landscape-level CSGN sub-projects include:

• Leven Connectivity Programme
• Clyde Climate Forest
• Seven Lochs Wetland Park
• 10,000 Raingardens

Clyde Climate Forest

• Delivery Partner
• Themes: Canopy, Connectivity, Carbon
• Proposed tree warden scheme
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• Virtually every bit of underused urban and peri-urban land has a story to tell

• Understanding the past and present context can greatly inform what we subsequently do

• What looks like neglect is often a consequence of an inability of people to change things or 
other pressures on their lives

• Some places just need sorting out and it can be counter-productive to respond to  complex 
social and cultural issues

• Physical challenges exist that can be major barriers to change
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1864 Renfrewshire OS Six-inch

Scott Street, Greenock and the Greenock Catman
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Scott Street, Greenock and the Greenock Catman

1864 Renfrewshire OS Six-inch
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Ravenscraig – Steelworks or Woodlands, Wishaw House and Chopin
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Ravenscraig – Steelworks or Woodlands, Wishaw House and Chopin
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Craigneuk – tapping into community resilience
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Wishawhill Wood – build it and they shall come… 
https://storymaps.arcgis.com/stories/b8a45f1b32154e61b5142a0d88335de5
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Ravenscraig / Crown Street, Glasgow – how hard can it be?
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• The book of consultation techniques has been written many times…

• “People make places”

• Community champions are the greatest resource we have

• Conversely, projects can burn people out and support services are increasingly scarce

• Listening can offer us new horizons but be prepared to stand your ground!
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Be as thorough as you can…    …and keep the feedback coming

Connecting People and Places in Urban  
Greenspaces and Woodlands
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Greenlink – 10 years of success

Connecting People and Places in Urban  
Greenspaces and Woodlands
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Beware the vocal minority…   …but make time for the quieter voices 
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What to say in conclusion?

• Aways feel free to contact Green Action Trust if you feel we can help you.

• Places can reveal some great stories and it is often worth understanding these and 
using them to create distinctiveness.

• People are our greatest resource and it is important to communicate with them, listen 
to (but not necessarily accept) concerns, and realise projects may be a means to an 
end as much as an end in themselves. 
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Thank you for listening!

Mike Batley
Green Action Trust

Mike.batley@greenactiontrust.org

mailto:Mike.batley@greenactiontrust.org
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