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CWA NEWS 

WELCOME 
 

Dark evenings, frosty mornings, the first flurry of snow and rapidly changing 

scenery, can only mean one thing; winter has arrived. In this edition of the 

CWA e-newsletter we will be looking at the changes we have had as an 

association over the last year, with updates from members of staff, news 

from the conference and AGM. We also have member news, and access to 

two toolkits that will be of help to many of our member groups.   

  

The e-newsletter now has a readership of over 400 people from the 

community woodlands sector and government agencies. If you would like 

your news included in the next newsletter, or made available to the wider 

media, please forward stories and newsletters to: 

rosslyn@communitywoods.org      Ros Mills CWA Staff 

“ALL CHANGE!” FOR COMMUNITY WOODLANDS ASSOCIATION 
 
As most readers will already know CWA has been through a number of changes in the last few months.  We are pleased 

with the transition away from our Big Lottery Funding, and we sincerely hope that it has not been an inconvenience to any 

of our members.   

  

We have wished a fond farewell to Jake Willis and Andrew Thomson, who both left CWA at the start of July.  And we 

were sad to say goodbye to CWA Development Manager, Diane Campbell, who formally left the association at the start of 

September after six years, nurturing and developing CWA.  Diane is hugely respected within our network and the wider 

sector; we wish her well as she moves on to new challenges and exciting new projects…but she won‘t be allowed to leave 

completely as we anticipate she will be doing work for us on a contract basis.  We were delighted that Diane and Jake were 

able to join us at our annual conference and ceilidh; it was a pleasure to see them both.   

  

We said goodbye to a number of CWA Directors at our AGM in October. We would like to thank Paul Cookson, Anna 

Craigen, Sasha Lang, Henry Fosbrooke and Margaret Davidson for all the advice, support, determination and encouragement 

they have given the association during their time on the Board.  Your contribution has been invaluable.  We would like to 

welcome a batch of new faces to the board; Amanda Calvert, Isobel Knox and Jean Bennett., we are also pleased to 

announce that Michaela Hunter has been elected Chair.  Full details of all directors, including photo and blog can be found at 

www.communitywoods.org/directors/  

  

Jon Hollingdale, Di Oliver, John Paterson, Caroline Derbyshire and myself remain with the Association in our respective 

roles as; CEO, Social Enterprise Development Officer, Business Development Manager, Administrator and Community 

Woodlands Advisor.  We hope and believe that we can take CWA forward for the benefit of all our members, and we are 

eager to see what the future has in store!  

  

Contact details for all of our staff can be found at the end of this newsletter. Please contact us if you have any queries, 

questions or simply wish to introduce yourself and have a chat. We look forward to hearing from you.  

Ros Mills, CWA Staff. 

mailto:rosslyn@communitywoods.org
http://www.communitywoods.org/directors/


CWA CONFERENCE 2010 

    
Thank you to everyone who contributed and participated in the CWA conference ―Making Woodlands Work‖ in Callander 

during October. The weekend was a great success, with over 80 delegates making their way to the National Park for lively 

discussion, excellent company and a bit of a jig!  

  

The event explored the numerous ways that Scotland‘s communities are managing, developing and promoting their local 

woodlands. Social Enterprise, Carbon Offsetting, Woodfuel, Woodland Acquisition though Community Shares, and 

Woodland Gardens and Allotments were among the topics under the spotlight at the two-day event.  

  

Here are just a couple of quotes from the great feedback we received.  

  

“After due reflection, I am convinced that that was the best conference I have ever been at ... ever. It was fascinating to 

look round the hall and recognise where everyone had come from, the work they were doing and the expertise / 

knowledge / experience and skills present in that hall.”  

  

“great conference indeed, best bit though I think was bringing the date forward to before the clocks change. Gaining that 

afternoon sunlight for the outings was fab. Good to catch us all before we come down with SAD for the winter.”  

  

Hope to see you all next year — ideas for 2011 conference location & theme are more than welcome!  
Ros Mills CWA Staff  
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All PowerPoint Presentations from the event are available via the CommWoods Channel on You Tube. A video of the 

weekend will also be available in the coming weeks.  www.youtube.com/user/commwoods.  

  

Photographs from the weekend – including the lively Ceilidh and site visits, can be viewed at CWA‘s online photo bank 

http://picasaweb.google.co.uk/community.woodlands.photobank.  (A selection of these are shown above)  

 

A full conference Report will be made available via the CWA website in due course 

http://www.youtube.com/user/commwoods
http://picasaweb.google.co.uk/community.woodlands.photobank


DIANE OLIVER — NEW CWA STAFF MEMBER 
CWA EMPLOYABILITY PROJECT BEGINS! 

 
Di Oliver joined CWA in October and we are already in no doubt that she will be of great value to the association. As our 

Social Enterprise Development Officer, her role will be to support community woodland groups in the Highland LEADER area 

in the development of Employability Service Businesses.  The role will include carrying out feasibility studies, drawing up 

business plans, developing training programmes to build capacity within groups, and coordinating work between groups.   

  

Initially Di will be working with 6 groups—Assynt Foundation, Culag, Milton, Laide & Aultbea, Dunnet Forest and Abriachan 

Forest Trust.  However Di will be working with a further four groups as the project develops.  

  

For more information about this project, please contact Di direct: di.oliver@communitywoods.org  
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COMMUNITY WOODS TO SUSTAINABLE BUSINESS 

CWE UPDATE 

 
Change is here to stay; we must embrace it. CWA is no exception, building on its strengths and through engagement with its 

members, developing new ways for CWA and community woodland groups to work together to realise aspirations. John 

Paterson‘s remit is to work with the existing team to support and identify viable approaches to sustain, grow and develop 

community woods through the transition into sustainable, community-orientated, businesses.  

  

This will be achieved through the development of the trading subsidiary; Community Woodland Enterprise (CWE). A trading 

arm which will generate finance for CWA - to help facilitate the continuum of support - whilst also benefiting local 

communities and CWA members, to develop their own incomes. 

  

Since entering into post, John has been working on CWE formation and undertaking market research and analysis.  He has 

also been busy identifying income generation opportunities, through consultation with member groups and agencies such as 

Borders Forest Trust, Reforesting Scotland, Scottish Native Woods, Highlands and Islands Enterprise Community Assets 

Team, Scottish Enterprise and Business Gateway. Additionally, he has been out to meet various groups including - Dall 

Community Woodland, Abriachan, Culag Community Woodland Trust, Assynt Foundation, Alva Glen Heritage Trust, 

Lionthorn Community Woodland Association, Kilfinan Community Forest Company, Wooplaw Community Woodlands, 

North West Mull Community Woodland Company, Blarbuie Social Enterprise, Organic Growers of Fairlie, Laggan Forest 

Trust and many more.  

  

John has used these meetings, telephone conversations and emails, to develop the future business plan for CWE, setting out 

workable business models and ways of realising market and income generation opportunities. For CWE this will, amongst 

other things, promote the delivery of specialist consultancy, the development of a centralised brokerage and support service - 

this will market and aid scalable developments of local woodland product and service provision, to the national marketplace. 

These products include a plethora of things; from timber products through to services such as using woodlands as a venue for 

education, teambuilding and events.  

  

If you wish to discuss opportunities, these developments, wish to find out more, or just have a chat, contact John direct on 

01324 559754 or via email business@communitywoods.org  
John Paterson, CWE Staff 
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MEMBER NEWS 

 

PRIDE OF SCOTLAND AWARDS 2010 

CWA MEMBERS MAKE THE ENVIRONMENT SHORT LIST  

 
Once again Glenfiddich Single Malt Scottish Whisky has joined forces with The Scotsman, to give you the chance to 

vote in the Glenfiddich Spirit of Scotland Awards®. 

 

This unique awards scheme gives you the opportunity to vote for the Scots who aim to exceed all expectations in 

their chosen fields and are pioneering new developments across Scotland's rich cultural spectrum.  Over the 
coming weeks you can vote for nominees in the fields of Food, Music, The Environment, Screen, Art, Business, 

Writing and Sport. The contenders in each category have been shortlisted by the Awards judging panel but it is 

over to you to decide the winners.   

 

CWA are delighted that two of our member groups are 

represented in the short list for the Environment award. Isle of 

Eigg Heritage Trust and Allen Armstrong, volunteer with Comrie 

Development Trust, are both strong contenders for the title.  

To show your support, please vote for your favourite by 

following the link below. From this link you can also vote in all 

other categories, and if you wish, you can nominate your top-

scot.   

 

This year I voted for Mark Beaumont, the serial adventurer, 

who achieved the world record for the fastest 

circumnavigation of the world by bicycle in 2009, and went on 

to complete another ultra-endurance solo journey by cycling 

The Americas in 2010. Who will you vote for...? 

 

http://www.glenfiddich.co.uk/news-events/glenfiddich-spirit-of-scotland-awards/index.html  

 
Ros Mills; Information taken from www.glenfiddich.co.uk  
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COMMUNITY FOREST MANAGEMENT 

CWA REPRESENTED IN EUROPEAN PUBLICATION  
 

FORZA-The Swiss-Ukrainian Forest Development Project, based in Transcarpathia, has released a new publication 

that is devoted to community forest management in Europe and Asia.  The publication is divided into ten chapters 

and includes a short introduction to the concept of community forestry, and a longer conclusion that is particularly 

tailored to a Ukrainian audience - although the issues highlighted are of widespread interest and relevance. 

  

The eight countries covered demonstrate the contrast in legislation and organisational forms that participatory 

forestry may take, and consider the environmental, economical and social aspects specific to each case. The 

countries covered are Bhutan, Bulgaria, Kyrgyzstan, Nepal, Scotland, Slovakia, Switzerland, and Vietnam.  We are 

delighted to say that Jon Hollingdale and Piers Voysey were co-authors of the ―Scotland Chapter‖, and a number of 

CWA photos were used in the final publication.  

  

The publication is now available for download in English as well as Ukrainian, via the Intercooperation website. I 

have found the publication insightful – and CWA are pleased to be a part of it. To download the article, please use 

the link below:  

http://www.intercooperation.ch/offers/news/community-forest-management/view?searchterm=forza  
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CLEAR, BUCKHAVEN. FIFE 

HIBERNATION CANCELLED  
 

CLEAR's work over the past year has received 

remarkably positive assessments from the Beautiful 

Fife campaign (Silver Award, plus Best Project) and 

Keep Scotland Beautiful.  This is encouraging but also 

challenges the group to keep rolling out the work and 

trying new ideas.   A Celebrating Fife event on 

Fisheries, hosted by the group was well attended; this 

event recognised the immense community 

contribution of local volunteer historian, Frank 

Rankin.    

 

Immediate plans for the coming months include floral 

enhancement (spring bulb planting, raised beds 

weeding & replanting), woodland/orchard expansion 

and further local events under the Celebrating Fife 

banner. For information on future events and 

activities please visit: www.clearfife.org.uk  
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ANAGACH WOODS, GRANTOWN 

RURAL PRIORITIES CREATES JOBS IN THE 

CAIRNGORMS! 
 
Anagach Woods Trust will receive £43,012 from SRDP Rural 

Priorities Funding to develop a new mountain biking skills 

area in the Anagach Woods, Grantown. The woods are one 

of the key places of interest in the local area, and the project 

will promote safe and respectful 

cycling while helping people to 

enjoy the outdoors.  

 

In addition, new access facilities 

for use by nearby communities, 

visitors and enterprises in the 

locality will help to prevent 

disturbance to wildlife. The 

project is supported by local 

schools, Cycling Scotland and the 

H ig h l and  Counc i l  Spor ts 

Development, and will create four 

temporary jobs. 
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SLEAT COMMUNITY TRUST, SOUTH ISLE OF SKYE 

60 YEARS, 60 MILES, 60 LOCHS  
 

We would like to offer our congratulations to Sleat 

Community Trust Director Duncan MacInnes.  Duncan 

successfully completed his personal challenge to swim 60 

miles of 60 freshwater lochs in Sleat, during his 60th year 

in October. The challenge began in early April at Ostaig 

Beach, and throughout the summer Duncan swam in 

several fresh water lochs each week. No.60 Loch 

Gauscavaig, was completed on the 31st October, and 

exactly 60 people turned out to watch.  

  

The ―Great Sleat Swim‖ not only marked a milestone 

birthday for Duncan, it provided a platform to raise funds 

and generate publicity for his chosen charity, Sleat 

Community Trust. Duncan said: 

  

“Sleat Community Trust is the best thing to happen here since sliced bread 

replaced green-moldy pan loaves that came from Glasgow on the steamer. 

I will ask the Trust to direct this funding into some development funding for 

Sleat Community Trading Ltd, the petrol station and Post Office at 

Armadale, which has been my particular baby (well, I share fatherhood with 

two other men and a woman - it gets complicated!). This is my bit before I 

stop being a Director after 6 years in late 2010.” 

  

It is hoped that the swim will raise £6000 for the Trust, and I believe that 

they are well on his way to achieving that target.  You can view photos and 

a witty blog for all the swims on www.spanglefish.com/greatsleatswim. Donations can be made via the website, or 

by using forms available at Sleat Community Trading in Armadale.  

http://www.clearfife.org.uk
http://www.spanglefish.com/greatsleatswim


OTHER INTEREST 

 

THE SCOTTISH CROFTING FEDERATION  

CROFTING REFORM (SCOTLAND) BILL, PASSED JULY 2010 
 

 

Despite angry scenes in the debating chamber, the Scottish Parliament passed 

the Crofting Reform (Scotland) Bill on July 1st 2010. Parliament was 

temporarily suspended during the discussion after the presiding officer failed 

to hear Environment Minister Roseanna Cunningham's objection to a Labour 

amendment.  However, once all the shenanigans died down, the bill was 

passed by 66 votes to 0, with 59 abstentions.  The Scottish Crofting 

Federation greeted the Crofting Reform Bill, as ‗a double edged sword‘ but is 

confident that crofting will continue despite it.  

  

To read the Scottish Crofting Federation‘s response to the Bill please follow this link:  

http://www.crofting.org/uploads/news/crofters_carry_on_regardless.pdf  
Information taken from www.crofting.org 

  

BACK TO CONTENTS  

 

LAGGAN FOREST TRUST, CAIRNGORMS 

BUILDING LAGGAN’S LEGACY  

 
Laggan Forest Trust has taken a giant step towards delivering its vision for the future of Strathmashie Forest by 

securing £122,320.82 from the Cairngorms LEADER programme in its latest funding round. The LEADER funding is 

part of a total package of £294,641.64 over three years, from a wide range of public and private sources including 

Forestry Commission Scotland, the Cairngorms National Park Authority, and The Highland Council. It will allow the 

Trust to deliver project ideas, developed with the local community, on land at Strathmashie Forest that the Trust 
purchased through the National Forest Land Scheme in 2007. 

  

Specifically, those projects include building a new forest centre, developing a community wood fuel business and 

providing community woodland and recreation facilities. The funding will allow the Trust to employ two development 

staff members to plan, manage and deliver each aspect with the support of the Trust Board. In addition, the costs 

associated with design, planning, legal support and marketing are built into the package. 

  

Laggan Forest Trust Chair, Rory Richardson said:  

  

“I am delighted that our partners, through this funding, recognise the need for these new developments in 

Laggan, to generate economic sustainability for the community, continue managing the forest environment, 

provide employment and enhanced community and tourism facilities and services. This announcement follows 

months of intense preparation and planning, getting our house in order, and we have worked hard to convince 

our partners that our exciting aspirations are essential for this remote Highland community.”  

  

“We are lucky to be able to welcome 30,000 visitors a year to Laggan Wolftrax at Strathmashie Forest, bringing 

economic benefits to the wider area and to local small businesses. Through community ownership and 

development of the forest not only will we be able to build on what has been achieved in partnership with 

Forestry Commission Scotland, through our 25 year partnership agreement, we will be able to develop a forest 

that continues our special relationship with this beautiful place and offers a long term future for the local 

community and visitors alike.” 

  

“This funding means that during the autumn the Trust will recruit experienced development staff to help realise 

its vision. By the end of the year, we hope to have a strong team of five employed at the Trust offices in the forest, 

who will work together to deliver operational forestry and development activities in tandem over the next three 

years.” 

http://www.crofting.org/uploads/news/crofters_carry_on_regardless.pdf
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INDEPENDENT STREET ARTS NETWORK 

OUTDOOR EVENTS TOOLKIT 

 
ISAN is an independent group of producers, presenters, promoters and artists working in outdoor arts from the 

UK and Ireland. We develop the outdoor arts sector through networking, lobbying, information-sharing, training, 

research, and advocacy support and advice for our members. We are committed to supporting outdoor arts in all 

its forms and advocating its benefits and practice.  ISAN have received support from Arts Council England to 

research accessibility to outdoor events and subsequently published a toolkit guide on this.  This is now available, 
along with several other usable documents, as a download via the ISAN website.  

 

http://isanuk.org/publications-downloads/downloads.  The website and toolkit are well worth looking over, in 

particular if you or your group are planning an outdoor event.    
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HELP TO INCREASE YOUR INTERNET VISIBILITY  

SEARCH TOOLKIT FOR CHARITIES AND PUBLIC SECTOR 
 

The Internet Advertising Bureau, the trade body for digital marketing, has launched a free guide to help not-for-

profit organisations make their websites easier to find. The IAB has teamed up with organisations including 

Oxfam, Shelter and the Central Office of Information, to provide charities with guidance on search engine 

optimisation.  

  

Search engine optimisation is the process of making websites easier to find using internet search engines, such as 

Google. The document, Search Toolkit for Charities and Public Sector, includes case studies from high-profile 

charities such as Oxfam.  Jack Wallington, chair of the IAB Search Council, said: "The IAB’s Search Toolkit for non-

profits has been written by expert practitioners to provide charities with a helping hand in working out how to make the 

most of this essential online tool. Not only will it bring them up to speed with search, but it will help them generate more 

donations, deliver messages to their audience and build brand."  To download the guide, visit www.iabuk.net/search  
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