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Course Synopsis:  

As part of the CWA Enterprising Woods 

project, CWA teamed up with Helmsdale 

Charcoal & Coppice to run their Level 3 

Traditional Woodsman course. The 5 day 

course covered, both in theory and in 

practice, techniques relating to coppicing and 

a variety of greenwood crafts and skills.  

Emphasis was placed on achieving an 

understanding of woodland as a resource and 

its many benefits. 

Part of the aim of the course for the 

Enterprising Woods project was to ensure 

that those attending have the skills and 

confidence to return to their own woodland 

to continue using and sharing their knowledge 

and skills locally, undertake practical 

traditional woodland management etc and the 

course was tailored to include skills for this.  

The course is fully accredited by the Open 

College Network (OCN) to Level 3 and is the 

only one of its kind in Scotland – more 

information can be found on 

www.helmsdalewood.co.uk. 

 

Folks braving the weather on course 1 

 

Course Objectives:  

Participants will be able to: 

 Have an understanding of coppice and the basis of greenwood 

 Identify and apply appropriate coppice management and restoration techniques and 

practices 

 Identify native trees by species and the suitability of their timber for greenwood products 

 Correctly and safely use a variety of specialised greenwood tools as well as demonstrating 

correct tool maintenance 

 Conduct basic greenwood techniques to make a variety of products 

 Understand how to load and fire a charcoal kiln and subsequent grading of the material 

 Undertake a personal/group project that demonstrates understanding of and competence in 

the application of the instruction received 

 

       
 

http://www.helmsdalewood.co.uk/
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Location:  

Helmsdale Coppice and Charcoal are based at Bual Cottage, Helmsdale and the course was run on 

site and at the nearby Marrel Woodlands which are managed by Helmsdale Coppice and Charcoal 

and Helmsdale Woodlanders. 

Course Dates:  

3 five day courses were run on the following dates:- 

 Monday 11th – Friday 15th February 2013 

 Monday 25th February – Friday 1st March 2013 

 Monday 25th February – Friday 29th March 2013. 

 

Delegates: 

Course 1:  

  Kirsty Rosie Dunnet Forestry Trust 

  Louise Senior Dunnet Forestry Trust 

  Ian McLean Helmsdale Woodlanders 

  Lynn Bowman Helmsdale Woodlanders 

  Steven Williamson Kilfinan Community Forest Company 

Course 2: 
 

  Charlie Scott Milton Community Woodland Trust 

  Wendy Sutherland Milton Community Woodland Trust 

  Alan Clelland Milton Community Woodland Trust 

  John Whitfield Helmsdale Woodlanders 

  Rosie Findlay Helmsdale Woodlanders 

  Jorinne van Delft Culag Community Woodland Trust 

Course 3:  

  Diane Oliver Community Woodlands Association 

  Fiona Saywell Culag Community Woodland Trust 

  Mark Saywell Culag Community Woodland Trust 
  Podraig Plass Helmsdale Woodlanders 

  Graeme Lippet Helmsdale Woodlanders 

  Melanie Newdick Milton Community Woodlands Trust 

 

Photographs from the 3 courses can be found on the  

CWA Flickr site:- 

 Course 1 - http://flic.kr/s/aHsjE3qWsT  

 Course 2 - http://flic.kr/s/aHsjEsrNVa 

 Course 3 - http://flic.kr/s/aHsjEyKske 

 

The Future: 

One of the delegates from Course 1 became an assistant tutor to Mike for Course 3. Since the 

courses, some of the delegates have attended further training, all are continuing to network with a 

view to exchanging skills across groups, supporting each other’s projects and continuing to develop 

ideas. 
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One of the delegates wrote an article which was published in the CWA Newlsetter, Issue 20 - 

February 2013:-  
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The article was picked up and featured in Living Woods Magazine No28 May/June 2013 along with a 

letter to the magazine by course tutor Mike Ellis. 
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Feedback:  

All were satisfied by the location, catering, organisation and facilities on offer rating all of these as 

‘very good’ with one exception of ‘good’ for facilities.  All participants felt that the event met their 

expectations, with 1 delegate adding “very interesting course with a very knowledgeable and effective 

tutor”.   

          

Delegates attended the workshop to:  

 As a director of the forest I wanted to learn the traditional forest management skills as we 

gradually replace conifer with broadleaf 

 Learn more about greenwood and coppice techniques so we can try to employ some of 

them in Culag Woods 

 As a member of Helmsdale Woodlanders group, I wished to know more about the care of 

the local woodlands and the woods themselves 

 Give me an overall understanding of a woodland management method and learn more tool 

skills 

 Because I have been involved with Helmsdale Woodlanders I wanted to learn more about 

the tools and the woodlands in general 

 Understand more about managing our woodlands in Milton, to learn some new skills which I 

can take back, pass on and share 

 Learn skills which can be passed onto our own volunteers and groups at Dunnet 

 Because I have very little traditional woodsmanship and I don’t know anyone who could 

teach me, so the only way I can learn such skills is by attending a course. It seemed like an 

excellent and very rare opportunity not to be missed 

 Improve my knowledge on the working woodland and use of the tools 

 I felt I would gain knowledge and skills that I could put into practice. I was keen to 

understand coppice and charcoal skills and woodland management 

 Improve my green woodworking skills and learn how to re-establish coppice woodland to 

ensure complete woodland management. To learn about which tree species are suitable for 

green woodworking use and how I can make better use of the woodlands while maintaining 

proper management 

 Upgrade my own skills and to pass on to fellow members within our group 

 Getting the chance to learn new skills that I can take back and teach in Milton Woods, 

passing them on to other people. Having the chance to get a better understanding of green 

woodworking 

 Improve and broaden my skill range 

 Improve woodland management and greenwood skills 

 

 

 

 
“Just to say many thanks to yourself for organising the Helmsdale Woodsmans 

Course and also to CWA for funding it Very much appreciated.” 
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Delegates felt that they gained the following benefits:  

 Additional experience of greenwood tools and their use, better understanding of woodland 

management theory and practice, good fun and great catering! 

 Achieved my goals and met a lot of nice people 

 Better understanding of green woodworking and what can be done with materials involved 

woodland management – getting the best from all wood coppiced for woodland 

management 

 Better understanding of greenwood tools and uses of greenwood, kiln filling, firing and 

grading, working as a group 

 Confidence and skills in using green woodworking tools; ideas regarding usage of woodland 

resources, increased knowledge regarding coppicing/ restoration; motivation to ensure local 

working woodland is completely managed to maximise its potential 

 Learned how to take part in a group working in a coppiced wood; how to correctly use 

greenwood tools and plan and implement a project 

 To use my surroundings to full advantage and not to rely on the everyday man made 

products 

 A massive amount of knowledge about coppicing, charcoaling and tree species. I was able to 

practice green woodworking techniques and create my own project. I learned more about 

the resources available if I want to take this knowledge further and I made some interesting 

and valuable contacts that I hope to keep up with 

 Confidence in new tools, techniques and knowledge of traditions; good all round ‘taster’ 

which I can ‘spring board’ from into other avenues  

 New appreciation of what we having in Milton and what we can do with it; the chance to 

learn about other woodlands and what projects have been successful/not; links into a 

network 

 A much better and more detailed understanding of the woodlands and the importance of 

caring and maintaining them; how to use all the tools to a better effect and how to properly 

care for them 

 A much better understanding of the production of the raw materials used in green 

woodworking and I feel much more confident in using greenwood tools. It was also great to 

meet and speak to other community woodland members and to get fresh ideas to take back 

to my own group 

 Furthering my knowledge of the woodlands and tree species; meeting likeminded people and 

working together as part of a team 

 Learned more about coppice, in particular the effort required and the need to promote and 

educate in our community 

 The ability to view the forest and trees in it in a completely different light. The importance of 

woodland management. 

Delegates will use their new skills and experience to:  

 Help develop a more manageable and accessible facility in my own forest 

 Introduce a greenwood element into my existing business 

 Continue with the experience I have gained to carry on working in the woodlands, shaping 

and forming wood for practical purposes 

 Discuss with CCWT the possibility of building a similar structure as we have seen on this 

course. Use tool skills as part of forest schools courses 

 Expand upon the knowledge and skills I have gained on the course by perhaps becoming 

involved in forestry as a career 

 Get some projects going in Milton – carving and small item making and use green gym to do 

regular woodland maintenance 
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 Plan and plant areas of hazel and weaving willows in the forest. Also consider coppicing our 

standing mature sycamore for future use 

 Continue volunteering at Dunnet and share my knowledge with other volunteers – both at 

planned events and informally. I hope to be able to make more greenwood products and I 

would like to learn more about all the skills. I will write about the experience on my blog 

 Make products to show and sell  to make the community aware of the trades that we have 

taken on to promote the skills needed for woodland management 

 Carry on working in my woodland group, do personal projects using locally sourced wood 

 Use the skills personally and to pass them on to fellow workers at CCWT 

 Pass the skills and knowledge onto others 

 Share skills with interested parties at MCWT and make lots of use of the skills I have learned 

at MCWT 

 Making a living in greenwood as the course has given me new insight as to products/ markets 

 Continue to work with and enjoy the Helmsdale Woodlanders 

Delegates would like CWA to:  

 Bring together different CWA groups more often to share best practice 

 Soup fest – make your own spoons/ bowls 

 A follow on course for the Traditional Woodsman Course 

 Pathbuilding, chainsaw, structure building, boat building, timber framing 

 Expand on what skills we have now learned 

 Advanced coppice and coppice restoration 

 Establish closer relations between woodland communities 

 Other groups should benefit from this course 

 Make Scotland aware of the woodlands the have and how important it is to look after them 

so that they are not lost 

 It would be good to attend a more intensive and specialised course on green woodworking. 

 A mobile tool bank/ library as we don’t currently have everything we need in our forest to 

practice all the skills 

 Funding for us to hold our own knowledge sharing events 

 Continue with this model – many woodlands across Scotland will benefit, not just the 

delegates 

 Keep giving information 

 I would like to do the next level course 

 Similar courses and more networking opportunities 

 More courses and interaction with other likeminded woodland groups 

 More course with a recognised qualification and also more interaction between community 

wood groups 

 More courses to stimulate community forest development 

All delegates would recommend others to take place in a similar event, because: 

 Very informative way of learning forest development priorities 

 I feel that the more people that take part in these events, the more they will understand the 

need to care for woodlands and uses of wood 

 Good to meet other community woodland members and likeminded people 

 I feel that people would really enjoy this course and find it interesting and it may encourage 

them to become more involved in forestry 

 To gain the things I did 
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 It is an all-round introduction with ample practical activities to allow a decent level of 

proficiency to actually get things done! 

 It offers an incredibly interesting, varied and useful look at traditional woodsmanship and 

anyone who even thinks they may be interested will come and be fascinated 

 To keep woodland skills alive 

 There was a relaxed atmosphere which did not all compromise on the practice of gaining 

knowledge and skills 

 Fantastic course with good instructor. Very practical and useful. Positive people with 

common interest of re-establishing working woodland 

 They would learn the skills I have  

 Good fun 

Other general comments included:  

 Well done to Mike and all the attendees for working well together 

 Very good course. Instructors informative but fun too! Soup spectacular!! 10/10 

 Big thank you to everyone 

 Brilliant course, many thanks to Mike, Ian, Rosie, Ryan, John and Lynn for the very warm 

welcome in Helmsdale! 

 The instructor made the course enjoyable and knowledgeable. I feel I have gained skills I will 

use for life, highly motivating!! 

 I found the tutor to have a vast knowledge of the woodlands and made learning the trade 

and course one of the best I have attended and will tell people to get involved in woodlands 

 The training was ideal; so varied and well-paced, delivered by an excellent, very 

knowledgeable and patient tutor who had a real enthusiasm and passion for the subject. Also 

the food provided was delicious! Top notch! 

 Looking back I am amazed at the amount I learned as a great deal to time was spent in high 

mirth! Enthusiastic and passionate tutor paired with excellent food made the non-academic 

aspects of the course most enjoyable. The course itself was also a treat to complete as was 

not too theory heavy. 

 The soup was super 

 The food was great and I enjoyed being able to use such a huge range of tools and 

equipment 

 I found the course very interesting and made more enjoyable by those attending the course 

and by the tuition provided by Mr Mike Ellis who it was clear passionately cares about the 

woodlands 

 This was a very good course which delivered everything I was hoping for. Getting together 

with other community woodland groups has also made me realise the massive skill base we 

have between all of us. 

 Please keep up the good work. Long may the funding continue!! 

 

 

       


