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INTRODUCTION 

The 12th Annual CWA Conference took place on 12
th

 & 13
th

 November 2011 at Boat of Garten Community Hall, 

in the Cairngorms National Park. The weekend was a great success, with over 80 delegates making their way to 

the National Park for lively discussion, excellent company and a bit of a jig! 

The event explored the numerous ways that Scotland’s communities are managing, developing and promoting 

their local woodlands. Social Enterprise, woodland heritage, linier forests and arts and culture were among the 

topics under the spotlight at the event.  CWA were also delighted to welcome Stewart Stevenson MSP to the 

conference to deliver the Keynote Speech.  

Here are just a couple of quotes from the great feedback we got. 

“Always good fun, rewarding at a personal and community level” 

“Fun social and inspiring” 

“Great opportunity to learn about the diverse work of CWA groups” 

The following report contains an overview of the weekend, with notes taken by volunteer scribes, CWA 

directors and staff members. 

Photographs from the weekend – including the lively Ceilidh and site visits, can be viewed at CWA’s online 

photo bank: http://www.flickr.com/photos/communitywoods/  

 

 
 

 

 

CWA gratefully acknowledges the support of our funders: Scottish Government Skills Development 

Scheme, the Robertson Trust, Forestry Commission Scotland, the Cairngorms National Park 

Authority and the Community Land Unit of Highlands & Island Enterprise 

 

 

 

 

 

 

http://www.flickr.com/photos/communitywoods/
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EVENT SCHEDULE 

Saturday 12th November 2011 

09.15  Registration & Refreshments 

10.00  Welcome – Jon Hollingdale CEO CWA  

10.05  Keynote speaker – Stewart Stevenson MSP 

10.35  Cairngorm National Park – Will Boyd Wallis 

11.05  Laggan Forest Trust – Robin Jackson 

11.30  Tea & Coffee Break 

11.50  Workshops 

  Workshop 1 – PR & Social Media – Chris Kane 

  Workshop 2 – Green Wood Qualifications and Education – Richard Thomason 

Workshop 3 – Woodland Heritage - Coralie Mills and Peter Quelch  

Workshop 4 – “Are you a social enterprise?”  Iain Jamieson 

13.00  Lunch – buffet (with soup) 

13.45  Site Visits 

  Site visit 1 – RSPB Abernethy Reserve (restoration & species re-introduction) 

  Site visit 2 – Bus; Laggan (commercial & recreation)   

  Site visit 3 – Bus; Highland Aspen Group Nursery (species conservation) 

  Site visit 4 – Bus; Anagach Woods (amenity & conservation) 

16.00  Return to Boat of Garten Community Hall 

 

19:00  Evening Meal – Cairngorm Hotel, Aviemore 

20:30  Evening Entertainment – The Broch Inspectors 

Sunday 13th November 2011 

09.30  Registration & Refreshments 

10.00  Welcome – Michaela Hunter, CWA Chair  

10.05  Local and Traditional Forestry in Romania – Amanda Bryan  

10.35  Guerrilla Forestry– Bob Fleet 

11.00  Remembrance Silence  

11.05  Tea & Coffee Break 

11.30  Wood Products – Diane Oliver  

11.50  Morvern Community Woodlands – Jake Willis & Veronique Walraven 

12:10  Dunnet Forestry Trust – Kirsty Rosie 

12:30  Green Wood Centre – Richard Thomason 

12:50  Conference Summary, Jon Hollingdale, CWA CEO  

13.00  Lunch  

 

14.15  CWA AGM 

15.30  Close of Conference 
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SATURDAY 12TH NOVEMBER 

KEYNOTE SPEAKER 
Stewart Stevenson MSP 

CWA were delighted to welcome Stewart Stevenson, Environment and Climate Change MSP to 
present the keynote speech and open the conference weekend.  During his speech Mr Stevenson 
referred to a number of topics relevant to the CWA membership, beginning with identifying the 
valuable contribution that the Community Woodland network, together with the wider third sector 
in building a better Scotland, Boat Of Garten is an absolutely appropriate venue, with the local 
community providing a powerful demonstration of what can be achieved by dedicated endeavours 
and efforts and vision of an enthusiastic community.  

Mr Stevenson stated that the Scottish Government is firmly committed to genuine community 
engagement directly and through organisations such as CWA to ensure that they can respond to the 
needs of local people, building on aspirations, building strong and resilient communities. Mr 
Stevenson praised the conference programme for highlighting the diverse nature of locally driven 
projects taking place in communities across Scotland.  

The Minister praised the work of the CWA, highlighting our successes since our constitution in 2003.  
Stating that the Association has not only become an important stakeholder for government, but our 
membership is also a valued delivery partner. Mr Stevenson referred to the employment and 
enterprise opportunities that have become available through community woodlands, using Laggan 
Forest Trust and Kilfinan Community Forest as examples where the creation of a few jobs locally has 
been equally as valuable as the creation of 100’s of jobs in Scotland’s urban areas.  

Mr Stevenson stated that he had only touched on the range of benefits that community woodland 
groups are delivering for local citizens and the country as a whole, that today the range of 
communities actively engaging with our woods and forests is now much wider than it once was and 
he is aware that CWA are playing an active role with the Forestry Commission in the central belt; 
piloting a support and advice and support service for funding to diversity groups.  Several 
communities of interest have benefited from this service, including north Lanarkshire Muslim 
women and family alliance, and the Edinburgh Chinese community.  Reaching out to a more diverse 
audience is of great importance and the Minister congratulated the association on the steps it is 
making in this direction.  

National Forest Land Scheme: Maximising local benefits of forestry is at the heart of the National 
Forest Land Scheme.  Since the scheme was launched in 2005 several community organisations 
acquired their own forest, including those in North West Mull, Kilfinan and Laggan.  In total nearly 
3000 hectares have been transferred in this way for the benefit of local communities. Mr Stevenson 
reaffirmed his belief in the National Forest Land Scheme, stating that it remains fit for purpose, but 
that he is aware that communities involved in community buyouts, including applicants to the 
scheme, have been finding it difficult obtaining funding for the purchase of land and land assets to 
support community development.   

The Scottish Government recognise that funding is important in relation to these buyouts and that’s 
they will be creating a new Scottish Land Fund; announcements about that will be made in due 
course. This announcement will be in line with the commitment SNP made to the electorate for the 
election.  

(http://www.communityland.org.uk/funding/public-sector-funds/798-scottish-government-launches-new-land-fund 20.02.12)  

http://www.communityland.org.uk/funding/public-sector-funds/798-scottish-government-launches-new-land-fund
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Climate Challenge Fund: Mr Stevens stated that Forestry is a crucial factor in his role as Climate 
Challenge Minister. It is an important tool in sequestering CO2, locking it up and taking it out of our 
atmosphere and will deliver over the years to come a huge amount to that agenda, and help 
Scotland deliver on its global responsibilities.  We might be 1/700th of the world’s green house gas 
emissions, but we can show what can be done, educate others and exercise leadership. 

Mr Stevenson reminded delegates of the Scottish Governments commitment to communities by 
maintaining funding for the Climate Challenge Fund; it started off at just over £9 million a year, in 
the current year this has been increased by a further £1 million, getting it up to £10.3 million and in 
these difficult times for the next three years, beyond this year, it will also remain at that new level. 

So far there have been 461 projects that CCF has supported so far, and there has been an 
independent review that states that the fund is making a real difference to the 345 communities 
that have benefited – many of which with multiple projects.  One of which, Dunnet Forestry Trust 
who launched the Caithness Community Woodfuel Project in July with the aim of promoting 
sustainable woodfuel use and reducing carbon emissions.  

Community Renewable Energy: Mr Stevenson acknowledged that a number of our members are 
exploring opportunities to develop other forms of renewable energy in addition to woodfuel. They 
are considering how to gain community benefits through wind and hydro developers currently 
working alongside Forestry Commission Scotland on the National Forest Estate. In June this year the 
Scottish Government changed the rules for gaining permission on community hydro projects, making 
it easier in future - Previously you had to go to government if generating over 1MW, this limit is now 
to 50MW so more decisions can be made locally and in general terms decisions can often be made 
faster, the Government recognised that 1MW was a bit tight, many communities are looking at 
hydropower towards 2-3MW. 

Community Empowerment and Renewable Bill: The Scottish Government will be taking forward 
another manifestory commitment to develop a Community Empowerment and Renewable Bill. The 
Bill will make it easier for urban and rural communities to secure public sector assets that are not 
used, or are underused. For examples, let communities deal more effectively with derelict properties 
in their area. The Government are currently undertaking wide ranging engagement and scope on the 
content of that Bill and are delighted that they will be hearing the views of CWA.  

Community Seedcorn Fund: Forestry Commission Scotland also created the community seedcorn 
fund to help community groups get started; to sustain ongoing developments for volunteering, skills 
development and health promotion. Groups receiving funding this year include Strathnairn 
Community Woodlands and Kirkhill and Burchue Community Trust, for training and tools and 
equipment.  The minister announced that a further £250,000 will be available next financial year to 
continue this valuable work.  

Mr Stevenson summarised by stating that great things are happening, within government, within the 
community woodlands sector and though and with our organisation.  The government will continue 
to work with community organisations and representative bodies such as CWA to ensure that we 
collectively can deliver on a common goal to ensure that all of Scotland can flourish.  

Q&A Session 

Question 1: Land Reform Funding: Will Boyd Wallis, CNPA     
Is there demand for a fund such as this?  
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A: It comes at different levels clearly there are large community buyouts that have taken place in 
different environments.  The Assynt buyout for example, and the Isle of Giha, both big land 
purchases. The minister stated that he had been to Giha before and after the buyout, and it has 
been transformed. This level of transformation that can be achieved with even small amounts of 
money, the minister is aware of a community that are trying to buy a derelict workshop, it is a five 
figure sum of money, not a large amount. The workshop will create five or six jobs in the community.  
These small buyouts are equally as important and significant to the community involved as those 
larger buyouts.   

Question 2: Administration of Scottish Community Land Fund: Michaela Hunter, CWA Chair 
One of the important things about the Scottish Community Land Fund is that it should be applicable 
to the whole of Scotland to apply for.  Whereas at the moment only Highlands and Islands Enterprise 
has a geographical remit to help communities in the Highlands and Islands buy community assets, so 
I think that the Scottish Community Land Fund is crucial in making it fair game for everyone across 
Scotland to be able to apply for the funds to buy community assets. I would be quite keen to find out 
nearer the time who will be administering the fund, with rumours kicking about suggesting the Big 
Lottery Fund, and I have real concerns in that department..? 

A: Mr Stevenson stated that this was precisely the discussions that the Scottish Government were 
having, because there is a range of ways they can bring what money they have, but equally if they 
can join with others and add to the money, it becomes a bigger pot of money. The Scottish 
Government don’t need to administer and often there are advantages if someone outside 
government is taking responsibility, but running to a brief that sets as criteria as to how this decision 
should be made.  The Government haven’t got to a position where we have finalised it. 

Question 3:  Requirement to be a company to purchase under the Land Reform Act: Grace Crosby, 
Crossgates Community Woodland  
We purchased land through the land reform act in Fife, and one of the drawbacks of this was that we 
had to form a company to buy the land, we are also a charity and this suggests a conflict of interests.  
Do you still need to be a company to do this under the new Bill and to gain funding?   

A: There are various company structures and under the Companies act there are CIC’s, these are 
precisely designed for companies who are operating under charitable status.  It is relatively 
straightforward to establish a company once the community has got itself together, and pointing in 
the right direction, with a clear view as to what they want to take place and the people in place with 
the right skills.  Government advisors are contactable from the very early stages to offer support and 
advice, making use of them prevents wandering off down the wrong track and losing out. These 
advisors want you to be successful, they are there to help.  The Minister also made the general point 
that when you establish a company you are protecting the individuals who are part of the scheme 
from personal liabilities, if things don’t go well.      

(Bob Frost, Forestry Commission Scotland also commented) I have responsibility for the National 
Forest Land Scheme, which basically allows you the right to buy, but is discretionary. And we do 
have some flexibility about the exact structure, what I always say is that civil servants are human, 
please speak to us; we can talk through a lot of the questions. But fundamentally it is about local 
control and accountability, and a constituted structure that has that form of account etc. That is the 
principle we are working on, the flexibility comes from which structure, but that is the National 
Forest Land Scheme, which is the pre-emptive right on the national forest estate, it does not always 
cross over to the legislative process.  
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Question 4:   Jake Willis, Morvern Community Woodland  
“this is more of an observation than a question” Referring to Michaela’s earlier question, I have a 
frustrating engagement through my community group with the Big Lottery scheme some years ago 
and we found it overtly complicated. It was a project to set up a workshop in the community, much 
the same as the project referred to earlier, thinking about what you said about 10million being 
distributed through the Climate Challenge Fund annually, of which we have received funding for our 
community allotment. Can we look at something simpler for the future community land fund?  And 
you may consider having two streams to it, where the smaller community projects are fast tracked 
and if any big assets do come along they need to go down a more complex route...? I think most 
people here would agree that a simpler system would allow us to grab these opportunities – that are 
coming up, and not get stuck in the process, which is what happened to us.  

A: The minister stated that he is interested in simplification, this was not a commitment to a 
particular outcome, but the minister hoped that it is illustrative that he is not going to let 
administration get in the way of doing the right thing, but when spending public money we do need 
to have the right processes in place to govern this. But it has to be proportionate.  

 Rosslyn Mills – CWA Staff 

 
 

CAIRNGORMS NATIONAL PARK  
Will Boyd Wallis – Senior Land Management Officer CNPA 

The Cairngorm area gained National Park status in 2003. It is unique and very different from other 
National Parks world-wide.  It encompasses a wide range of assets, from woodland resources to ski 
facilities. 

The park's aims are: 

 Conserve and enhance the environment 

 Promote sustainable use of natural resources. 

 Promote understanding   

The conservation area covers 4500 square kilometres.  The priorities are: 

 wildlife – especially capercallie 

 plants – especially northern bilberry (food source for capercallie) 

Though this is wild land, it is also a living, working landscape, and has been for thousands of years.  
Undisturbed peat beds are important for carbon storage. 2% of the land is arable. 15% of the land is 
forested.  The trees are remains of the ancient woodland, with good active regeneration.  The 
forests are multi-functional, providing a sensitively managed timber crop – forestry is just below 
Whisky in importance to the local economy.  The park is vitally important as a nature reserve and a 
species habitat.   

Future Plans  

 To enhance and expand the habitat networks. 

 To increase Aspen planting and retain mix of species 

 To maintain full ranges of forest eco-system 

 To enhance landscapes and timber potential 

 To embrace bio-mass and wood-fuel. 

 To prevent wildfires. 
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Park Plan to 2017  

 Consultation is open till 9 December 2011. 

 With Forest Research, 500 hectares are identified as prime land for timber production. 

 Communities are empowered to realise their vision and achieve their ambitions. They value 
the opportunity to influence decision making. 

 
Questions 
On deer management – Park is working with the Deer Advisory Group. It is agreed that a cull is 
needed, especially of hinds. Will is to be on BBC's 'Autumn Watch' next week talking about this 
problem.   

Isobel Knox – CWA Director 

 
 

LAGGAN FOREST TRUST  

Robin Jackson – Development Manager, Laggan Forest Trust 

Laggan Forest Trust was established in 1998 following negotiation with the Forestry Commission.  A 
partnership was established to jointly manage Strathmashie Forest, and was the first of its kind in 
Scotland.  It is under a 25 year partnership agreement which was signed up by the Scottish Ministers 
in 2004. 

The Trust’s aims are to: 
1. Safeguard local community interests 
2. Increase, if possible, employment in and around Strathmashie Forest 
3. Reduce depopulation and maintain all essential aspects of rural community life (school, 

local shop, GP services) 
4. Conserve, regenerate and promote restoration of woodlands 
5. Promote all benefits of the woodland 

The potential and opportunities available to LFT to meet these aims are excellent, the group are able 
to compensate for the reduction in traditional employment, by offering employment opportunities 
through visitor services, tourism etc and in particular “active tourism”.  Focusing on the Wolftrax 
MTB trails situated in Laggan, Robin discussed the numerous opportunities available in developing 
an all ability MTB centre – stating that mountain biking is not just for the young! Showing photos of 
families and elderly riders enjoying the trails at Laggan. 

Robin discussed the outcome of recent audience development work carried out during the trust’s 
demo day in April 2011.  The survey established what the main interests of those using the 
woodland are, highest ranking of these was dog walking, walking and nature watching. With only a 
few users ranking orienteering and horse riding as interests. Only 2% of the visitors were local, with 
62% travelling over 46 miles to attend the event. 36% were staying locally overnight, and 63% of 
those surveyed would be spending between £20 and £100 during their visit.  

The survey identified a number of issues for the trust to address:-   

 responders’ unaware of local services and accommodation  

 those choosing to camp indicated a desire for a designated campsite 

 desire for more activities at all levels 

 Interest in multi-centre tours 
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Robin addressed this in context with what the forest could offer: 
Direct: Timber, fuel, employment, business opportunities, tourism and leisure 
Intangible: Heritage and future environment biodiversity 
Indirect: Recreation, education, health, well being 

The vision for the future of LFT:-   

 Not a statement but an aspiration 

 Number of interlinking strands and elements 

 Recognise need for Centre & supporting elements / initiatives to generate income 

 Allows other elements and desires e.g. purchase / lease Forest, sponsor local initiatives to be 
pursued once core revenue streams established 

 Need to recognise expectations of funders and outputs anticipated 
 
Key Elements:-  

Employment and volunteering  Employment and enterprises 

 Community energy company 

Contribution to the economy  Forest centre facilities 

 Camping facilities 

 Events to attract visitors 
Recreation and accessibility   Community woodlands 

 Culture and landscape 

Learning and education   Interpretation and trails  

 Community capacity  

Health and well- being  Community and facilities 

 
Current actions / progress:- 

• Partnership development inc funding 
established 

• Working with FCS on management & 
development 

• Board working on plans and processes 
• Various outline bids and approaches 

made  
• RBS Community re pump track for 

kids and skills  
• BoS Educational events support 
• Enterprise growth local initiative 
• Public open day and updates 
• Events 
• Local employment initiative 
• Local marketing  
• Market and evaluation research  
• Community Jobs project – one 

position advertised 

• Activity agreement  
• Firewood sale planned for November 
• Research project with FCS into local 

benefits 
• Forest Centre  
• design process likely through by 

March 2012 
• community discussion / comment 

during process 
• planning application anticipated May 

2012 
• Web site and marketing 
• Light & Arts Programme 
• Eco-week with Gergask primary 
• Events programme established 

building on success 

 
A site visit to Laggan Forest Trust was available for delegates wishing to learn more about the forest 
and trust.  Full details of the visit are included in this report. 

Rosslyn Mills – CWA Staff 
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WORKSHOPS 
Delegates had a choice of one of four 1 hour workshops 

 

 
PUBLIC RELATIONS &  SOCIAL MEDIA 

Chris Kane,  
Bee Heard Media 

 

 
GREEN WOOD QUALIFICATIONS  

& EDUCATION 
Richard Thomason, The Green Wood Centre 

 
WOODLAND HERITAGE 

Dr Coralie Mills and Peter Quelch 
Dendrochronicle 

 

ARE YOU A SOCIAL ENTERPRISE? 
Iain Jamison,  

Scottish Social Enterprise Academy 

 

PUBLIC RELATIONS & SOCIAL MEDIA 

Chris Kane, Bee Heard Media 

Chris is a freelance radio presenter and journalist with a vision for media and business.  He's keen to 
get community woodland groups (CWGs) to listen to customers and identify what problems CWGs 
can solve for them.  Messages should be related to these problems. There is a need to advertise in 
the best places rather than the obvious ones.  The tradition is using newspapers but this market is 
costly, elderly and declining!  
 

“Older people like YOU are native digital migrants, young people are digital natives.” 
 
The Internet has moved from being static to interactive with facilities like twitter and Facebook. 
It includes: 

 Opportunities to ‘express’- like blogs 

 Networking like Linkin 

 Content for sharing like Flickr and YouTube 

 Gaming (we need a Forest game!) 
 
Information can now be accessed from anywhere so people's attention is split when they are on the 
Internet. This includes iPads & smart mobiles.  
 
The Social media main players: 

• Linkin for business to business 
• YouTube - now the2nd biggest search engine 
• Twitter for use at conferences 
• Facebook - where there are online communities 

 
If you start a new Facebook page do the following: 

• listen then act 
• follow local custom 
• be honest 
• be yourself 
• remember what goes on line stays on line 

 
Twitter is a good way to find things out. If you start an account and do the following 

• Listen! 
• Follow people to see how the system works 
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Where are we going? 
As content on the Internet increases it will be difficult to find things without using an aggregator 
filter. Content will rise along with new technologies and as old ones die away 
 
Creating content 1 

 Blogs are journalistic articles and everyone should be encouraged to have a go.  Newsletters 
are blogs. Blogs must be regular rather than twice a year! 

 News articles are opportunities to get out information 

 Pod casts are audio interviews whilst Vod-casts are video interviews. Modern iPhones are of 
broad-cast able quality so pod casts are very easy. 

 Use tweets to give updates. 
 
Creating content 2: 

• consistency is key 
• spelling and grammar must be good 
• be genuine and honest 
• think like the reader or listener or viewer 
• use modern technology as the price comes down 

 
PR 
The number of personnel in radio and newspapers is declining so they are very keen on citizen 
journalists. If you can provide a press release of 300 words in their style with a headline it is very 
likely to be accepted. (Also have a 100 and 200 word version available to fill last-minute space) 

 Press releases should be 3 - 400 words A4 with details added on as notes.  

 Images should be sent separately. 

 Write a headline 

 write like a journalist 

 Have an angle 

 Send it to the correct place (telephone them up to find out who that person is). 
 

Mike Steele – CWA Director 

 
 

GREEN WOOD QUALIFICATIONS & EDUCATION 

Richard Thomason, the Green Wood Centre 

 
Richard gave the background to developing accredited qualifications at the Greenwood Centre, 
Coalbrookdale, Telford, Shropshire, and what they now deliver. He highlighted future opportunities 
and the group discussed some of the challenges and risks associated with running practical courses. 
 
In 2005 the Small Woods Association, based at the Green Wood Centre decided that the time was 
right to step up and begin to professionalise the green wood craft sector through developing a series 
of accredited qualifications. In order to do this they established Open College Network (OCN) 
courses in Level 2 and Level 3 Coppicing and hedgelaying (L2 is equivalent to a GCSE and L3 to an A 
Level). They now offer a range of 10 OCN accredited courses. 
 
Each level is a certificated unit with its own learning outcomes and the Centre has found it very 
useful to circulate this information to participants in advance. There is potential for people to 
progress through as part of National Occupational Qualifications which is very useful to people with 
previous qualifications and also provides a good positive platform for those returning to education. 
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The Centre has focussed on developing relationships with their tutors – all are practitioners in their 
field and generally work with the Centre over a long period of time and working through the OCN 
means that the trainers do not necessarily require to hold formal teaching qualifications. The Centre 
develops their own criteria for tutors including that they must be practitioners and endorsed by their 
peer group. 
 
Small Woods Association actively encourages more wide spread delivery of training. The more 
people accessing woodland management and green wood craft training, the greater appreciation of 
the sector by a wider audience.   
 
The Centre has recently been reassessing their publicity and promotion strategies as they now have 
to think about this as more people developing training. The Small Woods Association actively 
encourages and wants more people/ organisations engaged in delivering training to the developed 
standard and work with others to help set up, and with this increase in training opportunities for 
people, has to then clearly define its own market and USP (unique selling points).  
 
To do this the Centre has been:- 

• trying to target their direct marketing through improving their database systems 
• updating their website to make it easier for people to view the range of courses and then 

access them 
• developing some active hard marketing in terms of deals eg last minute deals, 2 for 1 as they 

do not wish to cancel courses if someone pulls out.  
• Increased use of Social networking and increased understanding of individual learning needs 

 
The courses are run at 1:8 with breakeven at around 1:5, depending on the course. This can result in 
them very often chasing one person to make the course viable. They have a policy of cancelling 
courses 2 weeks before – this can be challenging as sometimes they then get a rush of people 
interested at the last minute. 
 
Some other key points re delivering training included:- 
 

• Tools – the maintenance and management is always a major issue and if an organisation is 
setting up training it would be worth considering getting the tutors to bring the tools for an 
additional cost  as it could prove much easier in the longer term 

• Venue – this is very important as people come for a variety of reasons including 
qualifications and experience. It is also worth considering the impact on people who have 
less experience of the woodland environment, the Centre receives feedback such as ‘it 
changed my life’ etc but remember that this feedback doesn’t guarantee that the course 
delivered the learning outcomes to a high standard  

• Feedback – the Centre has been working to develop ways to drill into full feedback and not 
just a quick tick box form. Richard will interview a selection of participants at the end of the 
course, if this is not possible feedback forms are sent out a couple of weeks after the course 
when participants have had time to reflect properly.  

• Accommodation – the Centre has wooden tents and an ‘eco-pod’. This isn’t enough though 
and the courses don’t make enough profit to provide any more or justify creating a full on 
special experience however, local accommodation providers are befitting and discussion was 
held re giving consideration to the Centre’s triple bottom line and the contribution to social 
capital in an area. 
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The Centre runs course both at weekends and during the week, however have now leased out the 
softer skills courses eg basketry. With finding the money and the time often being  the biggest 
challenges for participants, the Centre has shortened some courses and delivers them over the 
weekend in order to limit time away from business for participants. 
 
The Centre delivers courses ‘off-site’ and at other venues, other groups can buy in courses from the 
Centre. They will also help groups to run courses and develop their own accredited courses and 
centre. 
 
Social forestry courses – with NEETs, vulnerable young people – receiving a certificate of 
achievement can have enormous benefit to individuals self esteem and sense of achievement. 
However this is only of value if participants have genuinely achieved all work to the standard 
required.  This can be a challenge for organisations seeking to achieve targets. 
 
The group went on to discuss health and safety and other related issues around running courses. It 
was generally agreed that it is better to run H&S as a general theme throughout as part of the course 
rather than as a case highlight at the beginning – ie demonstrate how to do things safely rather than 
focus on everything that could go wrong if done the wrong way. 
 
For more information on the qualifications and courses run by the Green Wood Centre go to: 
http://www.greenwoodcentre.org.uk/WoodlandCourses.htm  
 

Diane Oliver – CWA Staff 

 
 

WOODLAND HERITAGE 

Dr Coralie Mills and Peter Quelch, Dendrochronicle 

 
Coralie Mills introduced herself and Peter Quelch and the subject matter of the workshop, How to 
Explore Woodland Heritage.  This workshop is a shortened version of a 2 day workshop held 2 weeks 
ago at Anagach Woods on Grantown on Spey.  
 
Coralie explained that the exploration of woodland heritage requires a baseline survey of historical 
records, on the ground surveying of woodland features and the assessment of the aging of trees. 
 
So what is Woodland Heritage? This is the legacy of the past activities in woodlands.  It includes 
cultural and natural interplay along with woodland archaeology, ecology and history.  It is a multi-
disciplinary approach. 
 
Why Study It? 
The study of woodland heritage may result in more responsible stewardship for conservation and in 
future woodland management activities.  Education and interpretation of landscape features such as 
woodlands can create and develop a sense of place and connect people with their woodland places 
in a meaningful way.  It helps promote and develop appreciation and promote the history of a 
woodland.  This creates and promotes cross-cultural connections which are community wide and for 
visitors to the area. 
 
The How To! 
Collecting field evidence is crucial such as: 
 
- Physical evidence including the topography, soil structure and vegetation on the ground. 

http://www.greenwoodcentre.org.uk/WoodlandCourses.htm
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- Dendrochronology – the study of tree rings in the aging or in past activities in the woodland 
- Woodland archaeology which includes earth mounds, charcoal platforms, bloomeries etc, all of 
which indicate past activities and past use of available resources within the woodland and the wider 
landscape. 
 
Features within the woodland such as broadleaves and the various tree forms such as maiden trees, 
which are standard single stemmed trees, evidence of pollarding when the high canopy is removed 
and a high level stub left and also coppicing. 
 
Tangible evidence include historical records which hold many clues to explaining landscape features 
in woodlands, maps, plans, photos, postcards and artworks can all indicate past landscape features 
which are no longer evident.  The statistical accounts also hold a valuable reserve of information and 
the collation of actual field evidence from Estate records if available publically. 
 
Intangible evidence includes oral history, local memories, recollections and knowledge, legends and 
folklore, local names, song, beliefs, rituals and aesthetics all play a part in providing heritage 
information. 
 
Peter Quelch then discussed with the workshop attendees some of the difficulties he had 
encountered in dating trees in his woodland surveying work.  Dendrochronology is a way of aging a 
tree by coring a small sample of the trunk and dating it to establish its age. 
 
The workshop 2 weeks ago, supported by CWA, established some of the physical aspects found in 
Anagach Woods.  Anagach is a historic early forestry plantation featuring widely in someof the first 
maps in Scotland created by Timothy Pont maps in 1590 and thereafter with General Roy circa 1750.  
It transpires Granton was a new town planned on paper around 1756 beside the Spey river.  It was 
clearly a planned landscape, planted with trees.  The planning of the town continued through to 
1809 with wider plantation forestry which were harvested around the mid 1900’s.  The inherent 
woodlands were reseeded and now in modern day times comprise semi-naturalised woodlands 
which is local in origin.  Woodland features such as bog pines are self-seeded and evidence of axe 
marks show previous historical harvesting for resin and pine candles.  The coring work achieved 
established the approximate age. 
 

Michaela Hunter – CWA Chair 

 
 

ARE YOU A SOCIAL ENTERPRISE? 

Iain Jamison, Scottish Social Enterprise Academy 

 
Iain is an Associate Tutor with the Social Enterprise Academy and works in outdoor education and 
set up an outdoor & adventure charity for young, disadvantaged people 9 years ago. The idea of the 
workshop is to facilitate discussion, to share experiences and knowledge and to look at what Social 
Enterprise might mean to you. 
 
Jim asked people to select a black and white picture from the table and to say how it reflected what 
they felt about or what they thought about Social Enterprise.  Each person gave a brief summary of 
who they were and what they did and then described the picture they had.  
 
Mike Rowney – Home Scotland (Social Landlords).  
Picture: A skip – representing that’s what they started with.  
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Joyce Faulkner – Green Ferry (Queensferry) 
Picture: Road Closed sign, representing the steep hurdles etc. 
Bob Frost – Forestry Commission – National Forest Land scheme 
Picture: A Sign Post - representing funding issues, community shares and where to sign post people 
etc. . . .  
Rod Murchison – Allt na Sgitheach Community Woodland Group, Inverness 
Picture: Abfahrt Railway Station information board - representing German reliability. Trying to find a 
reliable way forward 
Annie Griffiths – Kirkhill and Bunchrew Community Trust (woodland group).  
Picture: A Bridge - representing not burning your bridges, develop more as a group, routes across. 
Work with everyone. Help to facilitate things people want to get done. 
Bill Badger – Assynt Foundation 
Photo:  Wild Land – representing the 50 thousand acres they manage. They have a community 
around Assynt who look to the organisation to do something and have been thrashing around as to 
what to do with the woodland. Here to see what other’s at CWA are doing.  
Gavin Mitchell – Bushcraft Scotland 
Photo:  Spiders Web - representing a spiral of interdependence but what is the foundation? 
How is social enterprise connected to reality? How to exist separate from the land (he doesn’t own 
land) Work with the essence of environmental education. How to support others to then all also 
support yourself and ground into social enterprise. How the doing of the deed is the actual process 
within the doing? 
Grace Cougie – Crossgate 
Photo: Trees and forest - Represents outdoors and looks like their wood. Maintain heritage, learning 
and health. “That’s our Future” 
Lara McDonald – CWA Conference Helper 
Photo: A guitar - relates to my other work, plus arts in woods but mainly it is a product. Social 
enterprise to me is how we ethically run business that produces products and services 
 
Discussion and Questions: 
1. How does social enterprise connect/relate to voluntary groups and how do you underpin a 

group with social enterprise? 
2. What distinguishes a social enterprise from others? 
3. Is social enterprise a legal structure? 
 
Iain Jamison explained: 
• Trading Activity – running the trading enterprise element in a business like way. 
• Volunteers – Sustainability of social enterprise focuses on employees and volunteers 
• Ethical – being ethical in all its dealings 
 
Unlike a business which focuses on the economics as its bottom line, Social Enterprise focuses on 3 
things – Economy, Social and environment.  
 
The question of how you measure Social benefit and measuring social impact was raised. There are 
ways but what unit s do you use and what are the right tools? By using such things as feedback 
forms and quotes and questions (How did you feel before and after ) are useful ways of measuring. 
 
Social return and investment courses are run by the Academy and Evaluation Support Scotland give 
excellent support. They charge but you can get funding to include evaluation costs. 
 
The group discussed how funding affects so many of the groups such as the time and energy it takes 
up , particularly as so many of those doing the work are volunteers and therefore where to begin the 
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process of incorporating social enterprise ethos. A number of people commented on the Seed 
funding from FCS was excellent and highlighted how complicated Leader applications were. 
 
Iain explained that any organisational structure can be a social enterprise including sole traders. It 
was highlighted that there is no uniformity although amongst Company, charity, voluntary and 
share-holding etc., i.e. submitting to various overseers can be very disheartening 
 
Remember – Profit is not a dirty word 
 
Just Enterprise also good organisation 
Social Enterprise Academy 
Social Enterprise Coalition 
HISEZ (Highlands and Islands Social Enterprise Zone) 
 

Lara Macdonald – CWA Volunteer 

 
 

SITE VISITS 
Delegates had a choice of one of four local site visits 

 

RSPB ABERNETHY RESERVE 
Ross Watson 

LAGGAN FOREST TRUST 
Robin Jackson & Iona Malcolm 

 
HIGHLAND ASPEN GROUP POLYTUNNEL  

Amanda Calvert  
ANAGACH WOODS 

Piers Voysey & Richie Hart 
 

 

RSPB ABERNETHY RESERVE 
Ross Watson 

 
Abernethy Forest, in the Scottish Highlands, teems with life and includes the biggest single remnant 
of Caledonian pinewood left in the UK. When ospreys returned to breed in Scotland, this ancient 
Caledonian pineforest is where they chose to come. The Loch Garten Osprey Centre provides 
fantastic views of these magnificent birds on the nest, as well as close up views thanks to the RSPB’s 
non-invasive CCTV camera.  
 
The reserve also has some excellent walks, with the chance to see red squirrels, dragonflies and 
crested tits. Early in spring, the RSPB offer Caper-watch, providing opportunity to see the spectacular 
display of the capercaillie, Scotland’s largest grouse. 
 
The RSPB goal is to keep Abernethy special for wildlife and people for generations to come. Over a 
period of 200 years RSPB hope to double the size of the existing forest - reshaping the Scottish 
landscape forever.  
 
The surviving forest is ageing and fragmented, struggling to exist. RSPB will be planting trees by the 
thousand. But that's not all, RSPB also want the trees to grow back under their own terms. Seedlings 
can't fight through the thick cover of heather. But by burning or cutting away the heather that 
stands at the edge of the current tree line, they'll be able to do just that. 
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It's not just about trees, though. The reserve is also the focus for vital research and monitoring work, 
including using satellite-tracking technology to find out what happens to young ospreys on their first 
migrations. Being able to track the birds' journeys will add to our knowledge and understanding of 
the ospreys' lives and can help inform future conservation work. 
 
Through Abernethy Forest RSPB will aim to respond to new conservation challenges such as climate 
change and rapidly declining biodiversity, too. 
 

   
 

Rosslyn Mills – CWA Staff  
Photography Gordon Grey Stephens 

LAGGAN FOREST TRUST 
Robin Jackson & Iona Malcolm 

Laggan Forest Trust was established in 1998 following negotiation with the Forestry Commission.  A 
partnership was established to jointly manage Strathmashie Forest, and was the first of its kind in 
Scotland.  It is under a 25 year partnership agreement which was signed up by the Scottish Ministers 
in 2004. 

The Trust’s aims are to: 
1. Safeguard local community interests 
2. Increase, if possible, employment in and around Strathmashie Forest 
3. Reduce depopulation and maintain all essential aspects of rural community life (school, 

local shop, GP services) 
4. Conserve, regenerate and promote restoration of woodlands 
5. Promote all benefits of the woodland 

LFT is a development trust wholly community owned and led, it undertakes a range of activities in 
the forest in partnership with FCS.  The forest comprises a range of paths, pony trails and sites of 
historic interest.  Laggan Wolftrax, mountain bike trails is also located within the forest and is 
managed by FCS. 

Iona Mitchell, Development Officer at Laggan Forest Trust met the group from the bus and 
introduced herself, Jim Langley, Robin and Davie Campbell. 

The group were led into the forest on one of the paths for visitors and halted at an intriguing Art 
Installation.  Iona explained that this feature became alive at night and had been used at Halloween.  
An intense light emanates from the forest floor and sounds are broadcast in the dark.  A lantern walk 
with willow lanterns made by local children will be conducted at the winter solstice.  Funding for this 
interpretative walk was achieved through Scottish Natural Heritage, the Cairngorms National Park 
and Forestry Commission Scotland.  Outdoor exploration in the dark is something which brings the 
community together.  A Christmas Fair was also being planned with a reindeer parade for the local 
children. 
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The local community are widely spread out in this landscape and these types of activities enables 
parents, neighbours and friends to gather in their own community woodland to enjoy activities such 
as these in the winter time. 

Previously awareness of the work achieved by the community woodland group was low locally, 
however more and more local people are slowly becoming more aware of this area of woodland and 
what it can achieve in bringing them together.  Activities which include adults, children, parents all 
engage them.  There are a range of paths for the different users of the paths, such as bridleways, 
cyclists and walkers have been zoned to separate user conflicts.  Although Strathmashie woodland is 
currently under a partnership agreement the group aims to purchase this eventually. 

A small area has been purchased to site a Visitor Centre to promote the work of Laggan Forest Trust 
and to complement the bike trails.  Although the site is challenging, a campsite development is also 
planned.  The LFT group are also keen to visit other community woodland groups aiming to achieve 
similar outcomes.  Biomass in the generation of woodfuel and other sustainable business 
development ideas are also planned. 

The café onsite is currently managed and owned by FCS, however the lease is up in 2014 which could 
be an opportunity for local community involvement. 

A range of questions were posed to Iona, involving how to get a dispersed community involved in its 
work.  Iona agreed this had been problematic, however by holding All day open meetings regularly 
and exhibiting the design of the proposed Visitor Centre in the village hall all helped.  The Trust 
conducted a ‘visioning’ exercise with the local school and promoted raising cash by asking locals to 
purchase a metre of trail for £25 minimum. 

Iona then invited the delegates into the café for sandwiches, cake, tea and coffee and the 
opportunity to ask more questions.  There we established that the Trust employs 2 full-time 
development officers on a contractual basis – which were Robin and Iona.  These posts are funded 
by a range of partnership organisations including, Highlands & Islands Enterprise, Cairngorms 
National Park, Highland LEADER, Forestry Commission Scotland and Highland Council. 

As Jim Langley stressed, essentially, the key message was if you want something to happen quickly in 
a community woodland then getting paid staff in to do it is crucial.  Although volunteer boards are 
keen and motivated at the beginning of a community woodland development, maintaining this 
energy is difficult over the passage of time. 

     

Michaela Hunter, CWA Chair 
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HIGHLAND ASPEN GROUP POLYTUNNEL  

Amanda Calvert 

 
The Highland Aspen Group (HAG) is a membership organisation of enthusiasts, both academic and 
practical, who are keen to improve the future for Aspen in the Scottish Highlands. Those involved 
include woodland ecologists, botanists, mycologists, lepidopterists, foresters and practical 
volunteers. The work covers gathering information about Aspen stands and their associated plants 
and animals across the area, and developing thinking about their management and history. A 
nursery has been set up near to Kingussie to allow propagation of local provenance native species, in 
particular different Aspen clones to ensure the availability of this material for planting in the 
National Park and adjacent areas. Other species which also have depauperate populations will be 
propagated. 
 

   
 

Amanda Calvert, CWA Director 

 
 

ANAGACH WOODS 

Piers Voysey & Richie Hart 

 
This site visit took the opportunity to look at plans for community allotments, grassland 
management, managing native pinewoods and building and managing a mountain bike trail, all in or 
close to the Anagach Woods in Grantown on Spey. 
 
The Anagach Woods Trust is the only charitable, community company active in Grantown and has 
been used for a conduit for funding a range of projects to improve things for the community.  Two 
years ago, in order to extend the network of paths suitable for all abilities, AWT secured funding 
from Heritage Lottery Fund, Cairngorm Leader and the Scottish Forestry Grant Scheme in order to 
build a new path through some parkland and into the Anagach Woods.  Efforts were also made to 
improve interpretation; bash some invasive weeds and tackle the weeds growing in the skating 
pond. 
 
Developing on from that project, AWT would now like to enter into a management agreement with 
the Highland Council, who look after the parkland area under management agreement with the 
owners, Seafield & Strathspey Estates.  This will allow AWT to take a more formal and long-term role 
in working with the Council to fund and implement environmental improvements in the park area 
and develop part of the area for allotments, in partnership with an allotment group – involving yet 
another layer of management agreement!!! 
 
The park path blends beautifully into ancient pinewoods that date back to 1766 when the town was 
build, as a planned town.  Seed and seedlings were used from Abernethy Forest, so we like to think 
that while the Anagach Woods are not a Caledonian pinewood remnant, they have a direct genetic 
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link to the ancient pinewoods in the area.  The trees are truly rugged and majestic and represent 
three generations of on-going natural regeneration.  There is a good mix of woodland types very 
close to this area of town, with willow and birch wet woodland, old pinewoods, mixed Scots and 
Lodgepole pine plantation and areas of silver birch regeneration.  The glacial geology is another 
interesting feature in the Anagach Woods and the esker and moraine ridges create a very rough and 
undulating topography, with their sands and gravels providing ideal soils for pine forest. 
 
The forest masks some of the drama of the geology as it does the cultural heritage of the area.  As 
well as the old skating / bon-spiel pond established 100 years ago, the burn running through the 
park and wood was used to power a sawmill on the edge of the Spey.  The only evidence left of this 
activity is the boggy corner of wet wood that was the holding pond for the water supply and the mill 
lade that runs parallel to the burn. 
 
The latest, cultural imposition on the wood is the construction of the Anagach Bike Skills area.  This is 
a partnership project with the local youth mountain bike club, Wolfpax.  AWT provides the venue 
and the charitable status to secure funding and Wolfpax will manage the site.  The £60,000 project is 
nearing completion and local cyclists are busy using the new trails even before the build is complete.  
It has been a 3-year process to get this far, from funding the initial design work, securing quotes, 
securing funds for the build, getting planning permission and finally, securing a licence to fell trees 
with red squirrel dreys. 
 

     
 

Piers Voysey – CWA Director 
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SATURDAY EVENING ENTERTAINMENT  

 

Following on from the site visits, delegates were given some time to gather their thoughts and 
prepare for the evening activities.  Dinner was served in the Cairngorm Hotel, Aviemore at 7.30pm.  
The meal was welcome warmth from the cold evening, and everyone enjoyed the food, the 
company and the wine!  Delegates sat in groups of ten and the room was filled with chat and 
excitement. 
 
At 8.30pm The Broch Inspectors, ceilidh band took to the stage and led the way with a very lively 
ceilidh. The band was excellent – firm favourites of the CWA crowd, having performed at our ceilidh 
in 2009.  Almost everyone got up for a dance, including two of our members who performed a 
traditional Scottish step dance with the fiddler from the band.  It was a pleasure to watch so many 
people laughing, chatting and “woo hoo’ing”.   
 
A great night was had by all – as these photos demonstrate.  
 

 

 

 
 

Ros Mills, CWA Woodland Advisor 
Photography, Roddy Wallwork 
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SUNDAY 13TH NOVEMBER 
 

LOCAL AND TRADITIONAL FORESTRY IN ROMANIA 
Amanda Bryan 

 
Amanda Bryan, lives at Aigas where the Community originally wished to purchase 284ha of forestry 
via the National Forest Land Scheme, now currently pursuing a lease arrangement through NFLS. 
 
Through the ARCH Network Amanda recently visited Romania for one week, other attendees of the 
group included Robin Callander of Birse Community Woodland, Forestry Commission, Tess Darwin at 
Falkland Estate and Keith Logie. 
 
Romania currently has approximately 28.6% afforested land, the rest was alpine and grassland 
(steppe).  The Carpathian mountains, where they travelled towards consists of approx 70% 
hardwoods in beech and oak and 30% softwoods with scots pine and norway spruce.  They observed 
a relatively low level of recreational use in the forests which may be attributed to the high numbers 
of bears, wolves, lynx and wild boar and regular timber production.   
 
The group also observed that big areas of land where being abandoned from agriculture and were 
reverting naturally to successional scrub and young trees.  Where woodlands were prevalent they 
consisted of tall main stem standards and lots of small roundwood utilised for local woodfuel and 
crafts.  The intervening meadows were biologically rich and diverse with many pollinating insects for 
the wide range of grasses and flowers. 
 
Land ownership consists of: 
- state 
- village/communal (schools, church etc) 
- town hall 
- private for income generation 
 
Interestingly boundaries between were marked with natural features such as anthills and in situ 
rocks and stones.  Paint is also used to demark boundaries.  Very little fencing was apparent. 
 
Land Management 
For community fuel wood use approximately 2cu of deadwood is allowed from a yearly allocation 
and only from state-marked trees.  They use low technology in woodland management using horse 
logging and chainsaws.  Natural regeneration is actively encouraged for continuous tree cover.  
Health & Safety protocols were relatively absent. 
 
Hunting syndicates generates much needed income for the local villages however these activities 
sometimes conflicted with forestry activities. 
 
Management Issues & Priorities 
Soil erosion, pollution and flooding and damage to trees by wildlife 
 
Timber Culture 
Timber is the number one material for everyone.  Shingles for roofing, buildings were all wooden, 
woodfuel was also the no 1 choice.  All household items are made from local trees and a real 
woodland culture has been established with whole communities specialising in wood crafts and the 
generation of household items such as ladders and brooms etc.  Other nontimber woodland items 
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include fungi, honey, sap tapping, orchards and fruit production, rosehops, nuts, cordials and 
distilled drinks were all sourced from local woodlands.   
 
Local Industry 
Local industry focussed mainly on small sawmills, crafts, timber building construction, utensils and 
storage items.  Very little mechanised industry and access to vehicular transport is very limited.  
 
Challenges 
The challenges facing Romania include conflicts in tourism and recreation and multi-functional 
forestry.  Large scale timber management and lack of mechanisation mean a labour intensive 
production.  Land abandonment from agriculture is also an issue. 
 
Lessons for Scotland 
Scotland could learn much from the ownership structure of Romanian land.  The mix of state/private 
and community seem to be well balanced.  The communities in Romania have developed a range of 
low carbon forest industries, which although labour intensive is a living heritage and extremely 
productive in using all aspects of the forestry surrounding them.  It is the ultimate low carbon society 
to which our highly developed countries now aspire to. 
 

Michaela Hunter – CWA Chair 

 
 

GUERRILLA FORESTRY 
Bob Fleet 

 
Bob Fleet has been involved with Wooplaw Community Woodland for a number of years, and is a 
keen promoter of the activities that take place there.   

Bob began his talk by gently teasing the audience, with apologies to those who were expecting to 
see a presentation about gorillas with chainsaws (as the original conference schedule had been 
published with the typo “gorilla”...)  Bob also teased CWA CEO Jon Hollingdale with a comment 
about the 2 minute silence that would follow his presentation... “Do you really think it will be that 
bad?”  

Bob then began his slide show – with the first slide revealing that:-  

 This talk did not happen 

 You were never here 

 You must have drunk too much at the Ceilidh and had strange dreams 

 No trees have been harmed in the making of this talk 

 All views expressed are personal 

 All characters are imaginary and bear no resemblance to real people, living or otherwise.  

The slide received a good response, with most of the auditorium sharing a giggle.  Bob began by 
introducing the concept of guerrilla forestry, with a list of “Google hits” for various types of guerrilla 
activities (gardening, planting, tree planting and forestry) with Guerrilla forestry in Scotland showing 
an impressive 130 sites... 116 of these show up again when googling Guerrilla forestry Scotland 
2011. 

Bob explained that although the term Guerrilla forestry is correct, the mission that he and his 
hooded associates are on is to create and expand “the liner forest”.  This name is adopted from a 



CWA CONFERENCE REPORT 2011 Page 24 

 

name that was originally used by the travelling communities “the liner acre” – relating to the strips 
of land at the sides of roads used for travellers to graze their animals.   

During a birch thinning session at Wooplaw Community Woodland, the group were growing 
frustrated with the number of good, healthy birch seedlings that were being removed (often with 
roots intact) and the lack of land available land in Wooplaw to re-locate “such a waste”.  Bob’s 
mischievous side took over, and at the end of the session he took several of the seedlings and his 
spade, and on his way home he planted these species at the side of the road.  Thinking of the 
travelling traditions and in satirical tribute he named his planting “the George Dubbya Memorial 
Wood”.  

Bob explained that these plantings were not entirely successful, with a local farmer mowing over 
them during their first winter... to Bob’s delight, the timing of this could not have been better, and 
the birch grew back – nicely coppiced!  But he decided that future plantings need protection from 
unwitting disruption.  These plantings were numerous, and throughout the years Bob and his 
associates have planted along several of the roads in the borders and on a few roundabouts too! 
With one particular planting on a roundabout being adopted by the local residents as their Christmas 
tree – with “guerrilla decorating” taking place every year (earning the mysterious tree a spot in the 
local paper in 2009)   

To avoid any thoughts of “these shouldn’t be here” for these plantings the group decided that the 
best way to plant was defensively, using a “council type” strategy – rows of trees, standard tubes, 
regimented, non-random.  Bob also explained that when planting the liner forest there are a few 
rules essential to the forests establishment.  Don’t plant on the inside of bends (this will reduce the 
drivers sight lines, councils tend to cut up to 6 feet of the verge – this is wasted planting, maintain 
the plantings.  Be sure to prune off branches that lean towards the road. And “a few trees where 
there are none is more use than on the opposite side of the road to a woodland”  

Bob stated that they might be mad... but it isn’t costing them anything! 

They use recycled tree tubes from Wooplaw.  Recycled cable ties, Milk carton pots for growing on 
seedlings, squares of used fertiliser bags, some compost taken from the garden. All the trees planted 
have been thinned from Wooplaw – yew, birch, ash, fir, oak and sycamore.  

Bob handed over to the audience – “it’s your turn”... providing trees and tubes Bob invited delegates 
to take at least one and plant it on their way home... the liner forest is growing! 

Roslyns Mills, CWA Staff 

 

WOOD PRODUCTS & CWE 
Diane Oliver 

 
Di Oliver commenced with CWA last September as Social Enterprise Development Officer, 
responsible for delivering the Employability Services Project.  Di began her presentation by 
commending the range of woodland craft producers she has met in the course of her work in the 
Community Woodland Group network. 
 
Back in March 2011 she organised a wood products seminar on the outskirts of Inverness which 
brought together a range of community woodland groups (CWGs) to explore the harnessing of their 
craft skills and take forward an action plan.  The seminar looked at what training would be needed, 
and workshop themes, employability and supply chains and craft collectives.  The seminar also 
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looked at available resources, woodland management, routes to market and marketing strategies 
with communications. 
 
Example: Milton Community Woodland are actively interested in generating a market for their 
products and developing further woodcraft skills to generate more local employment, build 
confidence and generate education and much needed work.  Simon is a local craftsperson currently 
engaging with Milton.  Simon makes guitars and when he moved to Milton he dreamed of making his 
own guitars from waste wood products.  Using recycled kitchen doors he trialled a few prototypes, 
but when he started going to Milton they allowed him access to sycamore –a fabulous wood to work 
with.  Simon now makes beautiful guitars. 
 
So what’s next? 
If guitars can be made from sycamore then lots of other products could be produced as well.  
Surfboards, birch crafts, turned bowls, charcoal, utensils, seats and spoons, the list is endless. 
 
Di asked the whole of the community woodland sector in the room to actively use the CWA website 
and Facebook as network to be used by all the crafty people in the community woodland sector.  
There is also a place for CWGs to sell their products online at the Community Woodlands Enterprise 
webpage. 
 
These workshops have inspired people to continue in further education in craftwork, wanting to 
learn more and share experiences.  These workshops have stimulated the wider work across 
Scotland, linking with other more established groups. 
 

Diane Oliver – CWA Staff 

 
 

MORVERN COMMUNITY WOODLANDS 
Jake Willis & Veronique Walraven 

 
Jake provided an overview of the community of Morvern, stating that the area of Morvern is 
approximately 250 square miles (650 km2) with a current population of about 320. Morvern 
Community Woodlands was established in 2002 to make a positive contribution to the sustainable 
development of our remote, peninsular community. Run by a dedicated team of volunteer directors 
drawn from the local community, Morvern Community Woodlands is a not-for-profit company, set 
up to bring neglected woodlands back into active management.  

Jake discussed the groups desire to get more people into and enjoying their local woodlands, with a 
particular focus on Achnaha Community Wood.  Jake discussed the building of a shelter within the 
woods, a venue that could be used in poor weather for workshops etc. this venue would provide the 
base for the groups exploration into arts and cultural events.  

Jake introduced Veronique: Veronique was asked to join the group for a cultural input in late 2008. 
He felt that Achnaha should be more used by the general public and that the group should organise 
events for people who like being outdoors, but who don’t necessary know anything about trees and 
wood. And this was now possible because the shelter was ready and could be used as a base for 
events. 

Veronique had previously completed a traineeship for Oerol, a big outdoor theatre festival in the 
Netherlands, she had witnessed the overwhelming effect of the combination of theatre and nature, 
but she was also aware of the difficulties. In a good outdoor theatre production the surrounding 
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nature enhances the play, but sometimes nature can distract from the play: the wind rustling in the 
trees, birds chirping etc. It is difficult to get the balance right.  

The first project was a theatrical production by Te Pooka. Three members of Te Pooka came in April 
2009 for 9 days. Gave workshops for adults in the evening (juggling, fire spinning, exchange of local 
stories) and they worked at school for 2 days. The performance was in Achnaha Community Woods 
at the end of the week. The use of local stories and local 'actors' was not only interesting because of 
artistic qualities, but also proved a great way of creating a community spirit. Most of the workshops 
were not in Achnaha, but in the Social Club, the Village Hall or the school, so right in the centre of 
the community.  

With a grant from CWA the group organised outdoor theatre workshops by members of Te Pooka 
(again) in 2010. Skills learned were e.g.: storytelling, juggling, making props from natural resources 
and how to use an outdoor space for the best theatrical effect. This course gave the group courage 
to do our own play: 

A Midsummer Night's Dream, which took place in June 2011. The group wanted a play in which the 
audience had to walk through the woods to go from scene to scene.  Again it was important to turn 
it into a community event to create a community spirit.  The group actively looked for local actors of 
different ages, from different backgrounds.  

And were very lucky that there was already somewhat of theatrical tradition in Morvern, with an 
amateur dramatics group being present in the area until about 15 years ago; the Morvern Players. 4 
of these players were willing to act again.  

Problems that the group have come across with the theatrical events, that they have organized;  

• A very remote and very thinly populated area, so it is difficult to get people involved and to 
get enough spectators. 

• It is difficult to make people enthusiastic because this kind of theatre is out with their 
comfort zone.   

• None of the theatre projects were financially self supporting. So for all of these events the 
group had to find funding.  

• The group could have overcome this problem by more promotion, but that is difficult 
because they don't have the manpower to do this (see problem 1). 

• With outdoor theatre you have safety issues to deal with. Path, MSND 
• It is not always easy working with artists (deadlines, finances) 

When the group organise an event, they usually organise a bbq to encourage people to linger in the 
woods. The group believe that Achnaha is more used since we started organising these events, 
people hold birthday parties in the woods, go camping on the beach or come just for a Sunday 
afternoon stroll.  

Rosslyn Mills, CWA Staff 

 
 

DUNNET FORESTRY TRUST 
Kirsty Rosie 

 
Kirsty Rosie joined Dunnet Forestry Trust in June 2010 as its own dedicated part- time Forest Ranger; 
a new post that was funded by Forestry 4 People. Kirsty began with a brief outline of the forests 
history, explaining that it had been a failed experimental Forestry Commission plantation, 104 
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hectares in size that had been planted in the mid fifties and that it was part of the Dunnet links SSSI; 
50 years on it was owned by SNH who in turn leased it to Dunnet Forestry Trust for 25 years in 2002 
to be run as a community woodland. The Trust now has over 550 life members and an amazing 
growing visitor total to the forest of 44,500 pa. 
 
Kirsty explained that her role was to encourage more group participation within the forest, as a 
result regular visits were now being made by the Health and Happiness club from Wick and excluded 
school children from Airport House and a ‘green gym’ group was being held on a weekly basis, fill in 
the gaps with visits made by other school classes and groups of all ages and abilities as well as the 
one off family fun and activity days and Kirsty is one busy lady! 
 
Kirsty went on to describe recent forest events and activities, these included a Family Woodfuel Day 
run with the help of Amanda Calvert of Highland Birchwood, this was part of the Trusts Climate 
Challenge award project ‘Caithness Community Woodfuel’. 
 
Another project was Heathsfield, a small woodland that was gifted into the care of the Trust in 2008; 
it was in dire need of public access and biodiversity improvements, Caithness Environmental Fund 
awarded the project £6000-00 in August 2010 and over the winter with a large team of volunteers, 
new paths and boardwalks were built, ditches dug, invasive salmonberry removed and the pond 
cleaned and filled up, the area  is only 1.3 hectares but is a haven for wildlife, it’s worth stopping for 
a visit if you’re ever on the road to Dunnet Head! 
 
A current project with the learning support department of Thurso High School will see pupils 
creating a medieval style wattle and daub shelter for mountain bikes on the bike trail; ‘not 
traditional but then neither is forestry in Caithness’ said Kirsty. 
 

Jean Barnett – CWA Director 

 
 

THE GREEN WOOD CENTRE 
Richard Thomason 

 
Richard’s presentation outlined the history of the organisation, the training and activities at the 
Centre and developments across the green wood sector in general. 
 
The Small Woods Association started life as 2 separate organisations – the national Small Woods 
Association and the Greenwood Trust merging in 2005 to become the Small Woods Association 
based at the Greenwood Centre, Shropshire. Their aim is to promote sustainable woodland 
management. 
 
The Centre has been providing training for 20 years + in activities including social forestry, coppice 
restoration and management and has worked hard at developing long term relationships with their 
trainers. The barn at the Centre is used as both a workshop and a shop and the coracle making 
course fills every year as it is run over the August bank holiday in order to coincide with a coracle 
regatta (16 participants). 
 
20 years ago no-one else was delivering training in the craft wood sector and the Small Woods 
Association set out to deliver training through the Centre to regenerate the craft and encourage 
people to get involved. There are now lots of others delivering training and a few years ago the 
Centre took the decision that it was time to step up and professionalise the sector. This led to the 
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development of accredited courses to ensure a set of standards and enable people to demonstrate 
what level of training and skill they had received.  
 
Starting out with 2 or 3 courses they now have a suite of 10 including a national coppice 
apprenticeship scheme with a 3 year placement. The annual take in for this is capped at 30. During 
the first week of the scheme, the Centre brings together the potential apprentices with 5 employers/ 
trainers to run 5 different courses. This week begins the ongoing relationship with a view to ensuring 
that placements work right from the start as they then interview and assign placements. This 
scheme is run solely by grant and charitable donations – this is the limiting factor in terms of 
numbers. The Centre now has lots of positive examples of previous apprentices who have gone on 
into employment / set up their own business. 
 
The Centre has recently established a pilot apprenticeship scheme in partnership with colleges, 
forest school training and social forestry programme aimed at families, young people not in 
education, employment or training and/ or at risk of offending. 
 
Richard presented the dilemma in terms of understanding the sector and the spectrum of people 
and skills required – particularly as individuals now need to be competent in a range of skills rather 
than an expert in a particular field – and the challenge this now presents in terms of delivering 
training. Traditionally people would enter the sector through different routes including forestry, 
ecology, social science, community work etc. To manage woodland today, often requires the need to 
be all of the above. 
 
He ended his presentation emphasising that children are the future (used to be at the centre of our 
societies) and this would be a good place to start in terms of ensuring that we pass on skills. 
 
More information about the Green Wood Centre can be found online at: 
www.greenwoodcentre.org.uk 
 
Richard can be contacted by email at groundsforconservation@hotmail.com  

 
Diane Oliver, CWA Staff 

 
 

CONFERENCE SUMMARY  
Jon Hollingdale, CWA CEO 

 
Jon provided a brief summary to close the conference. 
 
He began by thanking the many individuals who had contributed, notably: 
 
• The catering staff and hall keeper, who had been very supportive and helpful 
• The speakers, workshop hosts and site visit hosts 
• Everyone else who helped to arrange, scribe, herd, tidy  
 
He also expressed CWA’s gratitude to the Scottish Government Skills Development Scheme, the 
Robertson Trust, the Hugh Fraser Foundation, Forestry Commission Scotland and the Community 
Land Unit of Highlands & Island Enterprise, and Cairngorms National Park Authority for their 
financial support. 
 

http://www.greenwoodcentre.org.uk/
mailto:groundsforconservation@hotmail.com
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And finally he thanked the delegates, not only for their attendance but for providing so much 
enthusiasm and so many good ideas – it is their positivity that keeps the community woodland 
movement going, and make the annual conference such a great event.   
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