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The Community Woodlands Association  
Report of the Directors for the year ended 31 March 2014 
  
The Directors are pleased to present their report together with the financial statements of the charity for 
the year ended 31 March 2014. 
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The Community Woodlands Association  
Report of the Directors for the year ended 31 March 2014 
 
Structure, governance and management 
 
The Community Woodlands Association is a company limited by guarantee and not having a share capital, 
governed by its Memorandum and Articles of Association incorporated on 25th October 2003, and is 
registered as a charity with the Office of the Scottish Charity Regulator.  In the event of the company being 
wound up, members are required to contribute a sum not exceeding £1.00p. 
 
The management of the company is the responsibility of the trustees (referred to in this report and the 
financial statements as the directors) who are elected and co opted under the terms of the Memorandum 
and Articles of Association. New directors are elected annually at the AGM by vote in person or by proxy. 
 
The company is a membership organisation and the members are responsible for electing the Board of 
Directors which meets on a regular basis to consider the strategic decisions. The implementation is then 
delegated to employees. 
 
 
Aims, Objectives and Activities 
 
The company’s objects are:  
1) The advancement of community development through the provision of support and assistance to 
voluntary organisations and social enterprises engaged in land and woodland management, by encouraging 
the involvement of individuals in such organisations, and by representing and promoting such organisations 
and raising public awareness of the benefits they provide.  
2) The relief of poverty through the provision of skills training.  
3) The advancement of education by promoting, commissioning and delivering learning and research 
relating to community development or land and woodland management.  
4) The advancement of environmental protection and the promotion of sustainable development by 
encouraging and supporting best practice for land and woodland management in Scotland for the benefit 
of the natural heritage and the general public.  
 
The association has developed a comprehensive information support service for existing and aspiring 
groups. During the year, monthly e-bulletins and e-newsletters are issued which highlight new initiatives, 
relevant policy information and forthcoming events. 
 
 
Achievements and Performance 
 
The year to March 2014 was an interesting one for the community woodland sector, with an 
unprecedented policy focus on community assets arising from the development of the Community 
Empowerment Bill, the on-going review of the Land Reform Act and the opening of the Scottish Affairs 
Committee’s inquiry into Land Reform in Scotland.  At the same time, however, difficulties over funding, 
particularly with respect to the interpretation of state aid rules, remained the major obstacle to the 
growth of the sector.   
 
This on-going pressure on funding affected CWA too, so we are grateful for the continued and indeed 
enhanced support of Forestry Commission Scotland, which together with memberships and earned 
income, enabled continuity of CWA member services, offering specialist advice and support on all aspects 
of woodland management and governance.   The closure of the Scotland Rural Development Programme 
(SRDP) at the end of 2013, and the enforced hiatus until the new programme opens sometime in 2015 
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The Community Woodlands Association  
Report of the Directors for the year ended 31 March 2014 
 
Achievements and Performance (continued) 
 
created a vacuum in project funding which affects many of our members, and the CWA: two major 
projects part-funded through the SRDP finished this year. 
 
The Knowledge Share and Skills Development Programme (funded by the SRDP Skills Development Scheme 
and The Robertson Trust) enabled us to deliver no less than 36 events over two years, which collectively 
attracted 830 participants.  Topics ranged from Aspen silviculture and Woodfuel processor operation to 
Governance training and Mountain bike trail construction, and feedback from attendees was almost 
uniformly positive.  Skills training, and the networking that goes with it, remains a key activity for CWA, 
and we continue to seek resources to deliver the training that groups require, wherever possible by 
supporting groups to host and organise events. 
 
Our Enterprising Woods project, funded by Highland LEADER and Awards for All, concluded in December.  
As the name suggests the project supported member groups to earn income from their woodlands, and 
had three main strands: wood products development, food growing, and health projects in woodlands.  
The project had a dedicated officer to assist groups with business planning and development, and also 
delivered a range of specialised training courses. 
 
We have begun work on what is potentially a major new project. As part of the development of our theme 
of “Every Community Deserves a Woodland”, and following on from the work of the Woodland Expansion 
Advisory Group, CWA is investigating the feasibility of a new model of woodland creation adjacent to 
settlements based on partnership working between landowners and communities.  We have taken on a 
Research Intern to help us consult a broad range of stakeholders to clarify support and to assess the 
feasibility of the proposed model, and we are confident that this will develop into a significant work stream 
for CWA in the future.  
 
The 2013 CWA annual conference was held at Sabhal Mor Ostaig on the Isle of Skye, and was again the 
highlight of the year, with delegates from community woodlands across Scotland enjoying  an inspirational 
weekend of beautiful weather, presentations and workshops, and site-visits to two very different 
community woodlands both acquired from Forestry Commission Scotland via the National Forest Land 
Scheme: Tormore Forest (managed by Sleat Community Trust) and Broadford Community Wood 
(Broadford and Strath Community Company).  A dozen lucky delegates were able to make a bonus field 
trip to Knoydart en route to the conference. 
 
We were very pleased to welcome 15 new member community groups during the year, as well as 24 
individual members. CWA membership is now 240, including 140 community woodland groups directly 
and a further 30 groups represented by “Umbrellas”.  During the year over 50% of the current membership 
received direct assistance on a wide range of topics, whilst a number of non-members and potential 
community woodland groups were also advised and assisted.  
 
Communication of CWA messages and information is through a mix of old and new media: our Facebook 
page takes the community woodland movement to an ever-wider audience, whilst the members’ e-group 
remains a valuable source of knowledge and information.  The CWA monthly e-bulletin remains the 
essential reference for training courses, funding, and general news, and is complemented by news from 
the sector contained in the quarterly e-newsletter.  We also work in partnership with fellow third sector 
intermediaries though our participation in the Scottish Community Alliance and with bodies such as the 
Scottish Council for Voluntary Organisations. 
 







The Community Woodlands Association

Statement of financial activities
Year ended 31 March 2014

Unrestricted Restricted Total Total 
Funds Funds 2014 2013 

Notes £ £ £ £ 
Incoming resources 

From generated funds 
Voluntary income 2 3,618 82,587 86,205 147,288 
Investment income 3 30 - 30 38 

From charitable activities: 4 10,000 - 10,000 3,000 

Total incoming resources 13,648 82,587 96,235 150,326 

Resources expended 
Costs of generating voluntary income 

Charitable activities 5 - 91,169 91,169 148,589 
Governance costs 6 2,448 - 2,448 1,164 

Total resources expended 2,448 91,169 93,617 149,753 

Net incoming/outgoing resources 
 before transfers 11,200 (8,582) 2,618 573 

Transfers 3,198 (3,198) - - 

Net movement in funds after transfers 14,398 (11,780) 2,618 573 

Total funds brought forward 13 24,238 11,780 36,018 35,445 

Total funds carried forward 13 38,636 - 38,636 36,018 72,036

The notes form part of these financial statements. 

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources

expended derive from continuing activities.
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

1. Accounting policies 

Basis of accounting

Donations
Donations received are recorded at the time the charity becomes entitled to the resource.

Membership fees
Membership fees received are recorded at the time of receipt.

Grants

Expenditure

Fund accounting
Restricted funds: funds held which are resticted for use for specific purposes.
Unrestricted funds: funds which the trustees are free to use, in accordance with the charitable objects.
Designated funds: funds which the trustees set aside for a specific purpose.

Tangible fixed assets and depreciation

Plant and machinery - 25% per annum reducing balance
Office equipment fittings etc - 20% per annum reducing balance

Pensions

Taxation

The Association is a charity for tax purposes and relief given under S.505 Income and Corporation Taxes Act 1988.

The charity has availed itself of s396 of the Companies Act 2006 and adapted the Companies Act formats to

reflect the nature of the charity's activities.

The charity operates a defined contributions pension scheme. Contributions are charged in the accounts as they

become payable, in accordance with the rules of the scheme.

Grants received are included in incoming resources when they are receivable, except when conditions attached

to such grants have not yet been fulfilled, when the income is deferred. Grants of a capital nature are treated as a

restricted fund and released to the unrestricted funds over the life of the asset.

Expenditure is included on the accruals basis and recognised when there is a legal or constructive obligation to

pay.

The financial statements are prepared under the historical cost convention and in accordance with applicable

United Kingdom accounting standards, the Statement of Recommended Practice 'Accounting and Reporting by

Charities' (revised March 2005) and the Companies Act 2006.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its expected

useful life, as follows:

The Capital Fund represents the capital of the trust and is not generally available for revenue purposes, except as Members of the committee recevied no remuneration, but were re-imbursed for expenses (see note xxxxx) The average number of employees uring the year, calculated on the basis of full-time equivalents, was as follows: The investment comprises a 100% shareholding in Assynt.Biz Limited, a trading subsidiary, incorporated in There are contingent liabilities relating to grants received for the purchase of land whereby, if some or all of the 

In the opinion of the members of the board of trustees, the charity and its subsidiary undertaking comprise a 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

2. Voluntary income 
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

Donations 
  Donations 107 - 107 378 
Grants etc 
  Transitional Core Project - 40,472 40,472 50,500 
  Employability Services - - - 13,550 
  Knowledge Share phase 2 - 17,674 17,674 49,580 
  Enterprising Woods - 22,549 22,549 21,525 
  Forest Research Case Studies - - - 4,925 
  HIE Training Event (Blarbuie) - - - 4,028 
  TSIS Research Internship - 1,339 1,339 - 
  Communities Day - 163 163 - 
  HIE Training events 2014 - 390 390 - 
  Membership fees 3,511 - 3,511 2,802

3,618 82,587 86,205 147,288 

Note 14 

3. Investment income 
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

  Bank interest receivable 30 - 30 38 

30 - 30 38 

4. Charitable activities income 
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

  Income from charitable activities 10,000 - 10,000 3,000 

10,000 - 10,000 3,000 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

5. Resources expended on charitable activities 
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

Charitable activities
  Wages and salaries - 47,396 47,396 76,673 
  Employer's national insurance - 3,309 3,309 6,877 
  Pension costs - 1,927 1,927 3,473 
  Conference and training events costs - 29,696 29,696 49,136 
  Travel and subsistence - 4,470 4,470 7,150 
  Consultant - 325 325 - 
  Depreciation - 231 231 389 
  Sub-contractors - - - 1,440 

- 87,354 87,354 145,138 

Support costs 
  Office administration and supplies - 2,228 2,228 1,831 
  Insurance - 838 838 961 
  Sundry expenses - 749 749 659 

- 3,815 3,815 3,451 

Total - 91,169 91,169 148,589 

6. Governance costs 
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

  Accountancy fees 1,000 - 1,000 750 
  Directors' expenses 1,448 - 1,448 414 

2,448 - 2,448 1,164 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

7. Staff costs and emoluments
2014 2013 

£ £ 

  Wages and salaries 47,396 76,673 
  Employer's national insurance 3,309 6,877 
  Pension costs 1,927 3,473 

52,632 87,023 

Particulars of employees

2014 2013 

Directors / trustees 9 8 
Staff 2 3 

11 11 

No employee received emoluments of more than £60,000 in the year (2013 - Nil).

8. Directors remuneration and expenses

9. Tangible fixed assets 

Total 
£ £ £ 

Cost 
At 1 April 2013 248 3,192 3,440 

At 31 March 2014 248 3,192 3,440 

Depreciation 
At 1 April 2013 195 2,107 2,302 
Charge for year 14 217 231 

At 31 March 2014 209 2,324 2,533 

Net Book Value 
At 31 March 2014 39 868 907 

At 31 March 2013 53 1,085 1,138 

The average number of employees during the year, calculated on the basis of full-time equivalents, was as

follows:

Plant and 

machinery 

Office 

equipment 

fittings etc 

None of the directors (or any persons connected with them) received any remuneration during the year (2013 -

nil). Total directors' expenses amounting to £1,448 were paid (2013 - £414).

The investment comprises a 100% shareholding in Assynt.Biz Limited, a trading subsidiary, incorporated in 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

10. Investments 

Unlisted investments (unrestricted fund) 
2014 2013 

Historic cost and market value £ £ 

At 1 April 100 100 

At 31 March 100 100 

11. Debtors: falling due within one year 
2014 2013 

£ £ 

  Sundry debtors and prepayments 7,758 21,988 

7,758 21,988 

12. Creditors: falling due within one year 
2014 2013 

£ £ 

  Sundry creditors and accruals 5,530 16,765 

5,530 16,765 

The investment comprises a 100% shareholding in Community Woodland Enterprise CIC, a community interest

company established as a trading subsidiary of the Community Woodlands Association. The company was

dormant as at 31 March 2014. 

The investment comprises a 100% shareholding in Assynt.Biz Limited, a trading subsidiary, incorporated in 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

13. Reserves
At 01/04/13 Income Expenditure Transfers At 31/03/14 

£ £ £ £ £ 

Restricted funds
  Transitional Core Project - 40,472 (43,181) 2,709 - 
  Knowledge Share phase 2 6,886 17,674 (19,864) (4,696) - 
  Enterprising Woods 4,894 22,549 (26,059) (1,384) - 
  TSIS Research Internship - 1,339 (1,512) 173 - 
  Communities Day - 163 (163) - - 
  HIE Training events 2014 - 390 (390) - - 

11,780 82,587 (91,169) (3,198) - 

Unrestricted funds
   Accummulated unrestricted fund 24,238 13,648 (2,448) 3,198 38,636 

24,238 13,648 (2,448) 3,198 38,636 

Total reserves 36,018 96,235 (93,617) - 38,636 

Represented by:
Unrestricted Restricted Total Total 

Funds Funds 2014 2013 
£ £ £ £ 

Fixed assets - 907 907 1,138 
Investments 100 - 100 100 
Current assets 39,536 3,623 43,159 51,545 
Creditors: falling due within one year (1,000) (4,530) (5,530) (16,765)

Total funds 38,636 - 38,636 36,018 
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The Community Woodlands Association

Notes to the financial statements
Year ended 31 March 2014

14. Analysis of Restricted Funds income received, by project and funder

£ 

  Transitional Core Project
    Forestry Commission Scotland 40,000 
    Delegate fees 472 

40,472 

  Knowledge Share phase 2 
    Scottish Government SRDP Skills Development Scheme 14,674 
    Forestry Commission Scotland 2,000 
    Highlands & Islands Enterprise 1,000 

17,674 

  Enterprising Woods 
    Highland LEADER 18,974 
    Forestry Commission Scotland 3,575 

22,549 

  TSIS Research Internship 
   Third Sector Internship Scotland 1,339 

  Communities Day 
   Scottish Community Alliance 163 

  HIE Training events 2014 
    Highlands & Islands Enterprise 390 

Total 82,587 

15. Ultimate controlling party

The Community Woodlands Association is a company limited by guarantee. The liability of members is limited

and is not to exceed £1. The ultimate controlling party is therefore considered to be the board of trustees.

The charity is grateful to ackowledge income received from its supporters as follows:

During the year, Asynt Foundation received gift aid donations of £59,000 from its subsidiary Assynt.Biz limited, 
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