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Introduction 

 

The 14th annual CWA conference took place on 24th & 25th August 2013 at Sabhal Mòr Ostaig, 

Sleat, on the Isle of Skye.  The weekend was a great success, with 80 delegates from across 

Scotland, and further afield, making their way to the beautiful Isle of Skye; to network, share 

experiences and be inspired by a diverse line up of speakers, workshops and interesting site visits. 

 

The weekend provided an opportunity for CWA members to explore the roots of our 

organisation and a platform to look at the pitfalls and success of community groups and how they 

moulded their own future.  To build on the presentation by Knoydart Forest Trust, “Eco-tourism 

in Community Woodlands”, 10 delegates took the opportunity on Friday afternoon, to visit 

Knoydart, and to see what they have achieved and hopefully be inspired with ideas to take back to 

their own community.   

 

As a change to the usual programme of events a Green Woodworking demonstration, and 

opportunity to have a go, was organised and hosted by Mike Ellis, Helmsdale Woodlanders.  Bob 

Fleet from Wooplaw Community Woods also trialled a log sawing competition in advance of the 

Tweed Valley Forest Festival, Peebles which was held in October 2013.  Throughout the weekend 

Jenny Lowthrop tweeted about the weekend’s events, quotes, questions etc, as well as updating 

Facebook with photos of the event as it was happening.   

 

 

A few quotes from the great feedback CWA received: 

“Widened my horizons, excellent pointers to funding, a trip to a fascinating location,  

a beautiful island, lots of new ideas”  

“Always a great couple of days that stimulate, great to see familiar people and  

learn more of what people are doing”  

“Quality of presentations and the work these communities do is excellent,  

encouraging, honest and helpful” 

  
 

  
 

CWA gratefully acknowledges the support of our funders: Scottish Government Skills Development 

Scheme, the Robertson Trust, Forestry Commission Scotland and Highlands & Island Enterprise. 
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Saturday 24th August 2013 

 

Keynote Speaker:   

Amanda Bryan  

(Forestry Commissioner and Member of Land Reform Review Group advisory panel) 

 

Amanda has the title of Forestry Commissioner for Scotland which brings with it a range of 

responsibilities in terms of steering forestry policy and practice at both a Scottish and a GB level.  

Amanda has worked in rural and community development for 20 years contributing in various 

forms to community woodland activity for 13 of those both professionally and personally.  Her 

own community of Aigas, in Strathglass, is in the process of trying to emulate the success of many, 

in establishing a sustainable forest delivering multiple benefits, from improved opportunities for 

recreation to creating local jobs.  Her appointment a year ago is recognition of the growing 

significance of the contributions to date and the future role of communities to the management of 

our woodland resource.   

 

Amanda’s talk focused on some of the key topics that have taken up much time, both for the GB 

Board and the National Committee for Scotland, some of which could have been foreseen but 

others less so.   

  

This year is a milestone year for the Community Woodlands Association.  At 10 years old it has 

made it through those tricky early years and is now an established and respected voice for the 

sector with around 170 members across Scotland and FC Scotland values CWA’s input on many 

topics.  

 

At such times it is important to both look back and recognise achievements but also to take a look 
at the big picture when moving forward.  It is very easy to become intensely focused on the day to 

day worries and challenges we all have, being pulled in different directions by the needs of funders 

or perhaps by other issues within our own communities.  However every now and again we must 

take an opportunity to reflect on what we have learned, where we want to go and what we want 

to achieve.  

 

There has been a number of recent developments with FC Scotland’s engagement with 

communities.  An external working group chaired by Ian Ross, and on which Jon Hollingdale also 

sits, has been established to undertake a “health check” of the Forestry Enterprise Scotland 

approach.  The idea of this health check is to take stock of FES’s approach to dealing with local 

people and communities across Scotland, evaluating this important aspect of its work, against the 

Key Commitment set out in the recently published statement on The Role of Scotland's National 

Forest Estate and strategic directions for 2013-2016, namely:  

"We want to encourage local people to get involved with using and managing local Estate 

woodlands so we will actively engage with local communities and be open to work in partnership"  

 

This health check provides a timely opportunity to monitor progress since the Forestry for People 

Advisory Panel recommendations were published in 2005.  That report represented a milestone in 

the Commission’s evolving approach to community engagement: it helped shape the framework 

for community woodland activities.  The health check will touch on the Woods In and Around 

Towns (WIAT) programme, which is now in its ninth year.  Preliminary results from an evaluation 

by Forest Research, of over 140 grant-aided WIAT projects, highlight the very real benefits that 

have come from improvements to these woods.  Significantly more people are now using them for 
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a greater range of activities and delivering greatest benefits to those living in some of Scotland's 

most socially deprived communities.  

 

It is probably too early to assess the impact of this work but it should reap long term community 

benefits.  A further example of this approach is the Community Seedcorn Fund. This is now in its 

third year, and over £500,000 has been awarded to around 130 projects. These projects, many of 

which are led by local community organisations, have engaged over 10,000 people in woodland-

related activities, such as conservation work, skills training, and community events and 

celebrations. 

 

Problems, of course, still remain – particularly where the Commission is bound to stick to the 

public finance rules when dealing with community buy-outs or leases under the National Forest 

Land Scheme.  However, Commission staff are working hard to try to find ways forward that can 

help communities fulfil their aspirations within the constraints of Government and EU financial 

rules and procedures.  

 

FCS are trying to formulate a long-term vision for individual community woodlands, in other 

words, setting aside for the moment the immediate – and often all-too pressing – short-term 

challenges of funding and land acquisition, what should communities be trying to do with their 

woodlands to create a legacy for future generations?  Looking back over the last 10 to 15 years, 

there has been many changes in the Commission’s approach to community engagement.  Looking 

ahead is, of course, more difficult.  

 

To offer some reflections about managing community woodlands in the face of uncertain futures, 

thinking less of political change and more of biological and physical changes to the environment, 

FCS have recently published, on the Commission’s website, a refreshed Climate Change 
programme3.  

 

This describes climate change predictions for Scotland and suggests a number of ways in which we 

can plan for resilience in forests.  For the forestry sector, the key impacts of climate change 

appear to be increased problems of wind throw and drought, wildfire, pests and diseases – 

although we may also benefit from some increases in productivity from species that are well-

matched to the new conditions.  In the face of this change, the Commission want to help forest 

mangers – including managers of community woodlands – adapt forestry practice to make forests 

more resilient.  

 

FCS are acutely aware of the increasing challenges faced from pests and diseases, which has been 

brought sharply into focus over the last 12 months.  Although it was publicity about Chalara which 

highlighted the problems of tree health in the media, there are a number of other current serious 

problems. 

 

The Scottish Tree Health Advisory Group has helped develop Scottish Action Plans for Chalara in 

ash, Dothistroma needle blight in pine and Phytophthora ramorum in larch, the recent spread of 

which in south west Scotland highlights the seriousness of these problems.  Commission staff are 

working closely with stakeholders to prioritise immediate, short-term action.  However, they also 

need to think about a long-term response and design forests for the future.   

It is sometimes catastrophic events rather than gradual changes that set new directions for 

woodlands, and so perhaps we have to learn to do more to work with nature, giving it a helping 

hand in creating woodlands for the future.  Forest Research, an Agency of the Forestry 
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Commission, has an important role in providing the underpinning evidence base to support 

woodland managers who are grappling with the problem of responding to these pressures. 

 

FCS is also working with the Community Woodlands Association on a pilot study to scope the 

potential for community-led woodland expansion opportunities.   In conclusion, as a Forestry 

Commissioner, Amanda is proud of the progress that has been made by the Commission to 

embrace the concept of community involvement in woodland management and hopes that she has 

helped demonstrate what a multi-faceted business this is – ranging as it does from community buy-

outs in Highland glens to the Commission’s flagship WIAT project on 30 hectares of derelict land 

in the centre of Glasgow, just across the Clyde from the Commonwealth Games Village.  

 

Finally she paid particular tribute to the community woodland movement.  Many staff in the 

Forestry Commission would readily acknowledge the key role that community activists have 

played over the past 20 years or so in arguing for a more diverse and creative approach to forest 

management, and in demonstrating how it can be done.  There is no doubt that many have been 

genuine pioneers – showing the way forward and developing new approaches which, over time, 

have been incorporated into mainstream thinking.  She ‘stands on your shoulders’. 

 

Ten Years On (and then some) 

Margaret Davidson, First Chair of CWA 

 

Margaret speech was about a quick look back over the past 10 years and a look to the future.  

CWA born 2003 in Bettyhill and Margaret was the midwife at birth.  Doreen McIntyre and Shan 

Edwards did a great initial piece of work, saying “yes we could do this and here is how”, so we did.  

And we now have had 10 years of a great organisation.  In the early days the study visits were 

hugely successful: Abriachan would not have happened if Assynt had not happened and Abriachan 

then inspired several other communities to take over land and woodland. 

 

A constant theme has been self-empowerment Communities taking over by tapping into their 

energies and aspirations and achieving.  There are many topics that are central to our member 

woodlands: education; and particularly tackling disadvantaged groups in our communities; 

community recreation; biodiversity; business, each woodland has a different reason for being but 

we all have far more in common than differences.  Margaret believes when we, as communities, 

own land it is about improvement and really about handing something better on to the next 

generation.  To steal a quote from Jon Hollingdale “we are maintaining a sense of collective 

endeavour” 

 

Margaret did a stint as the first chairman and then left CWA to get on with it.   Her job was to be 

the catalyst at the start and to get things on track and her favourite theme: make it mainstream.   

 

The past 10 years have been all about communities taking control of land and woodlands, but also 

services, buildings and most of all their future.  Margaret wants to encourage you all to do more 

and would love to say it has never been easier, but that just is not true. 

Land reform legislation and Community right to buy was not really designed to work.  It was 

cumbersome and open to over-interpretation by civil servants.  It has forgotten why it was 

drafted.  The statistics of successful registrations are shocking. 
  

“As of 7 January 2013, the Register of Community Interests in Land lists 153 registrations, however no less 

than 101 of these have been deleted. 1 is listed as “pending” and there are 38 current registrations, held 
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by 31 Community Bodies. Just 13 rights to buy have been activated since the enactment of the legislation, 

and in 8 of these cases the seller was a public body.” 

 

What is the Land reform review group about?  It has taken government and their servants a 

hugely long time to do the job and not sure they understand the job. 

 

National Forest Land Scheme and repositioning.  Can we have a review, don’t like the time 

frames, don’t like voting system and most of all HATE having to find top dollar for public land we 

already own!  It is a disgrace, why are we putting up with it and allowing FCS to continue and brag 

about the success of the scheme.   

 

We had a Scottish land fund 2001 to 2006.  It was £15 million and not the paltry £6 million we 

have now, it worked, decisions were made that turned communities to face the sun. 

Applications from Gigha, North Harris, Laide and Dunnet and other smaller ones involved a huge 

element of hope and a bit of risk and but they regularly put trust in those communities, and they 

have repaid that trust, but then the black hole, a change of government 2007 and no money no 

land reform review and no interest. 

 

It took until 2012 to get land reform back on the agenda, a long overdue review and at last a 

second land fund a new committee and targets set by the first minister to have a million acres of 

land into community ownership by 2020.  

 

But no more problems now we have a further obstacle, State aid regulations.    

“State aid is a European Commission term which refers to forms of assistance from a public body or 

publicly-funded body, given to undertakings engaged in economic commercial activity on a selective basis, 

with the potential to distort competition and affect trade between member states of the European Union.” 
 

HIE and Big Lottery have chosen to interpret this to prevent the purchase of standing timber.  We 

are absolutely stuck.  The Scottish Land Fund committee met at Abriachan in June, in the new 

classroom extension. Abriachan has 15 years of outstanding success and we realised if the 

Abriachan community came now to the Land Fund now for help to buy the land they would not be 

supported. 

 

Now of course we can look at loans, make a deal with a timber firm, and fair play to Colintraive 

and Glendaruel, they have been able to do that, or community shares or selling of plots, but all of 

these lead to a level of control of the business plan which will drive what you do for many years.  

And remember in most cases we are looking to buy public land and improve it!  Margaret feels as 

if the whole business has got bogged down in a treacle of bureaucracy. 

 

The business planning; the social enterprise element; the scoring the social impact study, defining 

your indicators and how will you monitor performance.  

We are overdue some RESPECT.  People are educated, they have ideas and aspirations for their 

communities; they have energy and commitment, they learn as they go along and many become 

outstandingly good at what they do.  And most are volunteers. 

 

Always supplicants, not just the looking for grants, but if you get into the social and education 

sector and many do, we have to compete against vested interests and systems set in concrete. 

Directors of Education and Social work and NHS CEO’s should be seeking us out.  Prescriptions 

could be green woodworking and volunteering.  Many of you know how working in community 
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woodland can turn round lives and rehabilitate people and raise aspirations.  Every child in 

Scotland should have the chance to experience forest school; why is this not mainstream? 

 

CWA has a role here.  What we do should be mainstream.  What we succeed at should be 

lauded from the rooftops.  We need to work with others, specifically Community Land Scotland 

to achieve that change.  Use your politicians.  We are expensively over-governed and remember 

turkeys never vote for Christmas so let’s use them.  

 

It has never been a better time, 3 years of elections coming up and a referendum.  Margaret 

challenges CWA, all of us, to pick up the challenge; first talk with our members about some of the 

changes and big ideas we need.  Then lobby lobby lobby.  Land is power and Scotland needs the 

redistribution of power that community ownership can bring.  

 

She finished by quoting Andy Wightman  

“One observer present at the Community Land Scotland conference in Sleat described the First Ministers 

speech as “going through the motions but without any indication of his heart being in it”.   That sounds 

about right.  But if that is the case, then the certainty is that nothing much is going to happen because in 

order to drive a land reform agenda there has to be belief and sustained commitment to overcome the 

powerful forces both externally and within Government.  It is both a tragedy and a warning that no such 

belief or commitment exists among those who currently hold power in Scotland.  The empty rhetoric of the 

past has been replaced with the conservative inertia of the present and, if we allow it, the future.”   

 

We can’t allow it…. 

 

 

Colintraive and Glendaruel: 2013 Scottish Land Fund Success Stronafian Forest 
Charles Dixon Spain 

 

 
 

The purpose of the CGDT is to work with, and for, the community to identify projects and activities which 

will improve access to, and provision of, facilities, amenities and services for employment, education, health 

and recreation. The CGDT will do this while maintaining the benefits of living in the area such as safety, 

tranquility and community spirit. 

 

Nestling in the Cowal peninsula in rural Argyll, Colintraive and Glendaruel are easily accessible, 

from a range of west coast locations and are linked by ferry crossing to the Isle of Bute.  Wildlife 

abounds with red and roe deer commonly sighted in the Glen and golden eagles are frequent 

visitors.  The famous Kyles of Bute, a narrow sea channel separating the north end of the  Isle of 

Bute from the Cowal peninsula, is designated as a National Scenic Area and a popular destination 

for sailing enthusiasts. 

 

The villages of Colintraive and Glendaruel, known jointly as Col-Glen, are 10 miles apart and have 

a total adult population of circa 250, with a reasonably equal split between the two villages.  

Historically, both communities had local services and community facilities which, to a large extent, 
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divorced the two communities.  Diminishing resident populations, particularly young families, has 

resulted in the deterioration of local facilities and services.  The Development Trust has been 

established to engender a cohesive approach to developing the social, economic and cultural base 

of the area 

 

The Beginnings: 

  Windfarm & CC: £20K p.a.; 

  the Stats: 355/thirds/28miles; 

  CADISPA 2007; 

  CGDT inaugural public meeting 11/08. 
 

Mandate: 

Develop projects and initiatives for the economic, social, cultural and environmental well-being of 

the community.  More jobs, affordable homes, community buildings, destination development 

“managing change”.  Notice – here there is no real focus on forest ownership. They were, and are, 

very much about strategic aims and opportunity. 
 
Opportunities: 

  Renewables 

  Hotel 

  The Old Shop 

  Cowal Way 

  Stronafian Forest 

 

              Location & Extent: 

 
  

Taking on the Forest: 

  Nominated by CC – 03/10 

  Options Appraisal – 06/10 

  Public Meeting – 07/10   

  DV – 09/10 

  Animateurs – 09/10 

  Ballot –8/10/10  

 (112 [66%]  / 170 [67%]) 

  Business Plan – 10/10 

  Is £1.55M affordable?  – Their neighbours’ experience 

  NFLS Panel – 01/11 & 04/11 

  Approved – 05/11  

  Deadline – 11/12 
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Anatomy of a Purchase: 

 18 months of luck and a following wind;  

 Partnership approach suggested by Digby Guy at Aitchesse; 

 Commercial tenant (£1.3M, 99 yr lease) / lease negs; 

 Scottish Land Fund (£375k) inc. 50% funding 2 yrs; 

 Highlands & Islands Enterprise (£75k inc. legals); 

 Forestry Commission Seedcorn Fund (£12.5k); 

 Purchase – 1/2/13.  

 Legal – Queries from HIE & funders over divisions etc. 
 

Implementation: 

 Community Forest; 

 Project Officer: Mark Chambers, Funded by Argyll, & the Islands, LEADER, HIE, SLF; 

 Appointed for 2 years. 

 

Managed by: 

Forest sub-group 

 

But Implementing What? 

 Renewables, Crofts, Homes; 

 Amenity, Social Enterprise; 

 Turbines, Hydro; 

 Woodland Crofts x6; 

 Amenity value, walking, archaeology, 
mountain biking etc; 

 Social enterprise, apart from renewables, 
looking at co-operative woodfuel supply 
etc. 

 
 

 

Integration into the community: 

  CCF / Warmer ColGlen / Wood Fuel; 

  Resilience / AYR; 

  CRtB on Glendaruel Hotel; 

  Colintraive Old Shop; 

  The Cowal Way; 

  ARC / Glen of the Red River. 
 

What does the forest mean to our community? 

 Momentum; 

 Credibility; 

 Sustainability 

 Resilience. 

(Or fulfilling our mandate!) 
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Success: Our First Forest Weekend: 

 

 

 

 

• A Wiz Around Oz from The Walking Theatre Co.; 

•  A Ceilidh celebration. 

 

 

 

The anatomy of a Successful Forest Purchase: 

 Community support was essential – ballots, consults etc; 

 Organisational focus & flexibility – board, officers; 

 CAM status was critical in accessing consultants (LDO); 

 Great rapport with funders & agencies (HIE & BL); 

 Get in early & have good timing (SLF); 

 High quality professional input (pro bono or funded); 

 Digby Guy. 
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Workshop 1: 

Green Woodworking – how to get your group making!   

Mike Ellis, Helmsdale 

 

  
 

 

Mike gave an overview of what it takes to get a ‘Green Woodland’ up and running.  

 

In the introduction he spoke of old traditions, crafts and woodland management, making use of the 

properties of wood when freshly cut and provided us with an inspiring view of the work that he 

and others have been carrying out in Helmsdale. 

 

Less than two hectares of Willow and Hazel coppice woodland were given to the group by the 

Sutherland Estate but within this they have been able to fulfil their aims of restorating and 

developing a working woodland where their members and others can learn green woodworking 

skills from the products of management. They now produce a variety of products from spoons and 

charcoal to timber frame structures. 

 

Key Points to consider: 

 The aim or focus of the group determines the nature of involvement which in turn is 
determined by the nature of the woodland. 

 The quality of timber from neglected woodland can be very poor, a well-managed woodland 

gives rise to decent form. 

 A long term management plan should be produced. 

 The number of people involved needs to be sufficient so that if one or two leave learned skills 

are not lost – a critical mass is required. 

 The group could be formal or informal – however a group with structure is more able to apply 
for funding. 

 You need to facilitate the aim – which means you need to know what you are doing – training 

is essential. 

 You don’t have to have a woodland – you can just find a source of material (for example from 
tree surgeons). 

 

Mike has found that it can be difficult to get younger people involved and the majority of the group 

are retired.  This has the advantage with respect to level of commitment but it would be good if 

younger members were involved! 
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Technical Aspects: 

 It’s useful to have some members with chain saw and other qualifications. 

 If you don’t have knowledge and skills within the group – bring in the trainers! 

 Get the right tools for the job – there are not many tool suppliers in Scotland and sourcing 

them can be difficult; the vast majority of green wood working tools are now either made 

abroad or can be purchased second hand. 

 

Help can be found: 

 Association of Green Woodworkers 

 Heritage Crafts Association 
 

A take-home message from this inspiring workshop was that green woodworking products are still 

sitting in a niche market but there are only a few that are willing to pay for the skill and number of 

hours it takes. However at the moment demand for coppice products far outstrips supply and 

over 80/90% of them are imported. If you want to make money from the products then you need 

a good product, but you also need the market – this can be difficult but not impossible, there is 

value in coppicing!  

 

But you don’t have to make money – green woodworking is also a lot of fun! 

 

 

Workshop 2:  

Consensus Building and Conflict Resolution – working with communities in the real 

world: 

James Hilder, An Roth Associates 

 

An Roth - is a social enterprise specialising in work with Social Enterprises and Charitable Boards.  

Conflict resolution is about consensus building. 
 

The group then contributed their thoughts on the various types of conflicts and issues which 

Volunteer organisations and social enterprises often encountered: 

 dog poo vs. children 

 community enterprise vs environmental protection ...  

 position taking.  

 labelling 

 access issues for different purposes ... eg. motorbikes community land 

 community enterprise vs local business 

 fighting over hypotheticals ...  

 Chinese whispers 

 language of development -- community vs houses 

 underlying personal agendas etc. within the community 

 factionalism. 

 resistance to change. 

 surprises. 
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Why can these issues be so difficult?  

Volunteers - by putting their own emotion into it they start to own approaches and issues.  This 

vested interest militates against flexibility and gathering consensus sometimes.  There is an inertia 

in community which one doesn’t find in the business sector.  Trying to manage change, 

consensus, evidence support.  

James then briefly introduced 5-6 things to take away to help resolve conflict saying that rules for 

addressing conflict can be applied at all these levels. 

 

Community activists make things happen, they are in the change management business and need to 

gear up for conflict - try to make yourself a bit more aware of what you can do in different 

situations, because one of the greatest friction generators is change.  Knowledge helps with dealing 

with people and different viewpoints and positions.  

 

In a community, responses can be divided into several broad categories, often applied to new 

brands, technologies or companies, innovators, early adopters, early majority, late majority and 

laggards.  In our case the laggards will seldom be persuaded, and it is often better to concentrate 

on the “late majority” than those who won’t be persuaded. 

 

James talked about how:  

 key thing to get the late majority involved. via schools etc.  

 the surprise which creates the kick-back.  

 spend time analysing what the reaction is. 

 Find appropriate spokesperson for a particular issue. Often not the chair 

 Getting to yes… there is plenty of literature to help  

 if consensus is not possible then move to an acceptance of the community's decisions ... 

 identify certain individuals who might have intuitive approach - better able to manage these 
settings … these are skills that can be acquire ...  

 

There was a request for the CWA to run a Conflict Resolution course with An Roth. 

 

 

 

Workshop 3:  

Developing and Delivering a Community Hydro Scheme:  

Gregor Cameron, Gregor Cameron Consultancy 

 

Gregor Cameron gave a very comprehensive of the Merk Hydro scheme and details of how one 

would go through the process of setting up a community Hydro scheme. His talk was given 

despite not having the benefit of using his PowerPoint presentation because the data projector 

refused to speak to the laptop! 

 

The Merk Hydro scheme has been in the pipeline for five years. It's a one mega-watt scheme with 

a target start-up date of 2014. The project planning process involved: 

 site location 

 checking the site works 

 approvals from planning and SEPA 

 detailed design 

 funding 

 construction 
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There has been a high level of community consultation from the very earliest stage – an on-going 

process since the first stakeholder meeting. The stakeholders have had a significant effect on the 

plans, for example ensuring the powerhouse construction was both sympathetic to the 

environment and easy to maintain. 

 

Finance 

Hydro schemes work surprisingly well across a whole range of small lochs and burns. Projects can 

range from turbines costing £80,000 (20 kW) to £1M (20,000 kW). It's possible to get a good 

approximate estimate of costs at the early stages of planning. A 500 kW scheme will involve the 

following costs: 

 

 prefeasibility £5000 

 feasibility study £10,000 

 design £30,000  

 detailed design £4000 

 construction £1 million 

 

Funding for schemes like Merk come from a variety of sources including grants from organisations 

like Social Investment Scotland, banks, private individuals, share issues, fundraising & investment 

partners. Sometimes Feed-in-tariff is an element where it does not conflict with official grants. 

 

Legal aspects 

The structure of the organisation may have to reflect the type of scheme being set up. A company 

limited by guarantee may suit a mixture of funders. 

It is important to ascertain ownership issues for both the land and the water. The latter might 

cover a whole catchment area. The project might require a series of leases. Flexibility is important 

in case of ownership changes during the project period. Leases should be for a minimum of 40 

years with an extension clause and ideally be 60 years plus. This is to enable schemes recover their 
costs, cover loans and provide a positive income stream for communities. 

 

Output 

It is a relatively easy process for hydrologists to identify both head of water and flow of water 

required to make a scheme viable. 

  

Licensing 

Both SEPA and SNH need to be consulted as both will be interested in the impact of the scheme 

on the environment including visual, ecology, fauna and flora. Hydro schemes tend to be less 

contentious than other renewables and are self-sustaining and seen as good for communities. It is 

also possible to borrow money on the value of both hydro scheme and its income which should 

enable further economic developments for communities.  Whilst the planning and building process 

of the Hydro Scheme is long one, they are relatively low maintenance and very robust. 
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Grid connections 

Whilst this is not a costly exercise there are current issues with grid connection for schemes over 

50 kW. A dialogue is required to see whether the grid connection will be available when the 

scheme is ready for connection. 

If FIT is applicable the scheme owners need to register within a specific two-year deadline. For 

large schemes ROC’s may also be a saleable output. However both FIT and ROC’s are declining in 

value as government withdraws its support for initiating renewable schemes. 

 

Construction  

A dialogue with community is extremely important as is the use of local labour and materials 

where possible. The technology is not new but it is robust.  

 

Gregor Cameron also works in community housing and is very happy to discuss both hydro and housing. 

He is available at mail@gregorcameronltd.co.uk or telephone (01631) 570218 

 

 

 

Workshop 4:  

Permaculture – what is it and how do you integrate it into our woodland  

Diane Oliver, CWA 

 

 
 

Principles  

Permaculture principles provide a set of universally applicable guidelines that can be used in 

designing sustainable systems.  These principles are inherent in any permaculture design, in any 

climate, and at any scale.  They have been derived from the thoughtful observation of nature, and 

from earlier work by ecologists, landscape designers and environmental science. 

 

Workshop Notes 

Diane and the group all introduced themselves and Diane explained that the workshop would 

cover a quick introduction to permaculture, look at what techniques can be used in our 

woodlands and share ideas across the group. 

 

They watched a short video which introduced permaculture principles.  Diane then explained 

about observing our woodlands – by observing woodlands permaculture has developed forest 

gardening which mimics the layers of the forest.  Using sit spots regularly allows us to see the 

woodlands in different weather conditions, seasons, times of day and build up a picture of what is 

going on, are their indicator plants, what type of ground it is etc. 

 

http://www.surfcanyon.com/search?q=Permaculture&f=slc&p=wtigca
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Permaculture design uses zones to place uses, plants, buildings in appropriate places – generally 

around how often they require input, access and use.  Permaculture learns from nature and 

encourages minimum input for maximum effort by using techniques such as stacking and 

polycultures, stacking in time, maximising edges, succession and cycles of nutrients and energy. 

Planting guilds – i.e. using groups of plants to ‘help’ each other, using forest gardening and use of 

edible natives are all options.  

 

Opportunities to use permaculture and plant food in community woodlands were discussed along 

with the challenges of managing non-fenced areas of woodland, sourcing seeds, plants and trees, 

booklists and other resources. 

 

The presentation from this workshop is available online at youtu.be/lwFWFBgvtag 

 

 

http://youtu.be/lwFWFBgvtag
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Site Visit 1:  

Tormore Forest 

Sleat Community Trust 

 

 
Tormore Site visit hosted by Chris Marsh  

 
Sleat Community Trust Petrol Station & 

Post Office 

 

Sleat Community Trust assets include: 

 shop and post office with two employees 

 office with a number of volunteers 

 leased garage with petrol pumps 

 forest supplying the Gaelic college with woodchip 

 

Activities include: 

 Visit Sleat – local tourism initiative 
 subsidised taxi service 

 subsidised lunch club 

 community fund 

 enterprise fund 

 activity group 

 free newsletter 

 weekly bulletin 

 Facebook page 

 

Future activities intend to include: 

 more land acquisition 

 green burial site 

 wood storage  

 broadband upgrading 
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Visit Notes  

Conference delegates attended a two-part visit to the forest owned by Sleat Community Trust. 

The Trust had acquired 1000 acre forest from FCS under the NFLS valued in the region of 

£300,000 which turned out to be a bargain. The low valuation related to poor access at the time 

of the valuation. The forest covers an area of good brown earth soils facing the mainland.  The 

area would be good to grow deciduous trees like Sycamore and oak.  It adjoins a number of local 

crofting communities. 

 

The buyout was funded by monies from the Co-op, Tudor Trust, HIE, Social Investment Scotland 

and bank loans.  In year one the trust sold over £300,000 worth of timber. It did however invest 

on internal roads to the tune of £250,000.  Harvesting is contracted out as the trust does not have 

the equipment or resources. In the future crofts are likely to be extended with grazing and 

overwintering schemes in the pipeline. 

 

Besides selling timber, the main money earner is using the poorer timber in supplying firewood to 

local residents and chippings to the Gaelic college biomass boiler. Forestry operations have a very 
strict transport protocol that is strictly adhered to so avoiding complaints from residents.  

Community support for the buyout was very high although conflicts did arise once the community 

understood the implications of timber harvesting. 

 

New forest plans are being drawn up with a mixture of conifers and deciduous trees both 

separately and together.  The folk who attended the visit enjoyed some fantastic views across the 

water to Rum, Eigg and Knoydart in exceptional weather.  Chris Marsh answered every question 

thrown at him and everybody went away wishing to acquire their own forest if they didn't already 

have one.  The midges were reasonably well-behaved! 
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Site Visit 2:  

Broadford Community Woodland  

Broadford and Strath Community Company 

 

 
Broadford and Strath Community 

Company welcome sign 

 
Delegates walking along the  

new path  

 
 

 

 

 

Broadford and Strath Community Company (BSCC) representatives Adele Beck and Shirley 
Grant, accompanied by Bruce Taylor of Forestry Commission Scotland (FCS) guided the 

Community Woodlands Association (CWA) conference delegates on a walk around Broadford 

Community Woodland.  Starting out by the oak trees planted by Broadford Primary School pupils 

last winter the group found out about the community plans for their new woodland. They saw the 

area set aside for allotments and the forest school, the location for the campsite and events space 

and tested the new path which led to the viewpoint with great views, in the sunshine, across the 

sound of Raasay.  The group heard about the way BSCC and FCS have worked together to create 

the path.  One delegate commented that "there is a great vibe about the woodland". 
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Sunday 25th August 2013 

 

Securing a viable future without funding support:  

Robert Borruso & Steve Williamson – Directors, Kilfinan Community Forest Company 

 

Leaving the Taxpayer Behind  

Kilfinan Community Forest was set up by a 90% grant funded a community buyout in 2010.  They 

currently own 310 acres of largely mature softwood plantation which is very close to the village 

centre and services, which is critical.   

 

Their current activities include: 

 A very successful allotment site; 

 A commercially competitive compost scheme, money has been provided by the council. If 
KCFC were not doing it, a commercial company would and a useful form of income; 

 They are improving access, by building more paths and roads they hope to encourage more 

visitors to the woods. 

 

KCFC are now very close to the limits so need to look at the long-term financial sustainability, 

which means they now need to move forward commercially and not rely on grant funding. 

 

What Is Sustainable?  
To be sustainable you need 3 things in place, you need social and to be engaged into the 

community.  You need to have a social responsibility, be environmentally responsible and finally be 

economically self-supporting.   If you are not supporting yourselves you might as well not bother. 

 

Unfortunately 

Most community groups are very sociable, very environmental but have no money.  You can only 

do the good stuff if you can afford it. 

 

Taxpayer support the imperfect crutch:  

 Often chasing taxpayer money is a lot of work without success. 

 Would you rather be doing other things?  

 Funding often leads the need. 

 Take what you can get not what you'd like. 

 'Others' always have better ideas on how taxpayer money should be spent.  

 However, often this is the only way a community project can be started. 

 

Once all the grant money is gone it is time to move on.  You will now need to assess your assets: 

 

Hard Assets:  

 Trees/timber;  

• Roundwood sales. 

• You can add value by, turning it into firewood or make something. 

• Sign the contract and get the money. 

Fire wood/saw lumber: 

 At least tripling value of wood. 

 £1-10k capital investment + labour. 

 

 Land and space: 
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• How much amenity value does your land have; 

• Establish what potential users might like and be prepared to pay for; 

• Look at non timber forest products such as fruit, mushrooms, picking rights; 

• Could/should development be allowed from Allotments to Housing to Light industrial, this 
is potentially a large revenue stream but will require large specialist inputs; 

• No guarantee of planning approval, be sure before committing significant resources. 
 

 Energy:  Wind & water, this could be tapped into: 

•   Very generous subsidies available for now at least; 

• Wind i.e. large turbines, well understood by lenders and large potential revenue  streams; 

• However, planning takes a minimum of 18 months with no guarantee of success - local 
opposition issues too;  

• Water i.e. small scale hydroelectric. Less widely understood and a lower potential revenue 
steam.  Less apparent environmental impact shorter planning phase with only SEPA to 

worry about. 

 

Anything you can think of that can: Massively add value or are skills more of an issue than 

capital. 

Soft: 

 Staff paid/unpaid - People - the greatest asset: 

• Without the right people none of the above is achievable; 

• When assembling a team consider: 

 Enthusiasm is rarely a substitute for skills. However, rejection is likely to cause 

resentment. 

 A small group of like-minded people agreeing with each other are unlikely to inspire 

wider community involvement. 

 Visionaries don't often cope well with the day-to-day realities of community projects. 

 Volunteer burnout happens and might be inevitable for some people.  

 Goodwill; 

• Goodwill - the most delicate of assets: 
 Most neighbours will be supportive; 

 They will buy products/services from a community project at a premium - if the quality 

is there; 

 Good business sells; 

 Treat dealing with the naysayers as a simple cost of doing business – try not to dwell. 

 

Finally Kilfinan have got some real advantages: 

 They do not need the make a profit for shareholders; 

 They are well positioned to bid for outsourced government contracts, not taxpayer support; 

 They have access to low cost volunteer labour; 

 They can get skilled personnel 'on the cheap'; 

 They have local support for keeping profit local; 

 There is no one solution if you think it might work try it.  

Remember  

He who dares…… is probably more likely to stay in business…. 

Eco-tourism in Community Woodlands  

Cath Curd, Knoydart Foundation/Knoydart Forest Trust 

 

Knoydart is a peninsula on the mainland which is cut off from the national road network.  The 

most popular way to visit is by boat but many also access it the more arduous root by trekking in 
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on foot.  Cath’s presentation gave a brief overview of ecotourism, as well as sharing some 

activities and events organised by the Knoydart Forest Trust that have fitted in with the 

ecotourism principles as well as mentioning some future aspirations. 

 

Brief History The Knoydart Foundation is a Charity set up to manage 17500 acres of land that the 

community has owned since the buyout in 1999.  The Knoydart Forest Trust (KFT) is a sister 

charity and Cath Curd is a volunteer on the board.  KFT has a management agreement with the 

Knoydart Foundation and is responsible for managing 800ha of woodland and forest on Knoydart.    

 

The definition of ecotourism as defined by the International Ecotourism Society: 

“purposeful travel to a natural area to understand the culture and natural history of the environment 

taking care not to alter the integrity of the eco-system while producing opportunities that make for 

conservation of natural resources beneficial to local people” 

 

Principles of Ecotourism Ecotourism is about uniting conservation, communities, and sustainable 

travel. This means that those who implement and participate in ecotourism activities should follow 

the following ecotourism principles: 

 Minimise impact. 

 Build environmental and cultural awareness and respect. 

 Provide positive experiences for both visitors and hosts. 

 Provide direct financial benefits for conservation. 

 Provide financial benefits and empowerment for local people. 

 Raise sensitivity to host countries' political, environmental, and social climate. 

 

Presentation Content 

Ecotourism is relatively new in tourism but has spread very fast throughout the world as it offers a 
rounded approach to learning and helps to put thing into context, it encourages environment 

enhancement and deep understanding and seeks to promote positive behavioural change.   

 

Background 

Pretty much all of the visitors to Knoydart are involved in ecotourism at some level.  The main 

reason for this is during their stay they are either directly or indirectly consumers of the 

electricity produced by their Hydro-electric scheme, (Knoydart is off-grid) however, most visitors 

experience a much deeper level of ecotourism.  The main village, Inverie, has a population of about 

80/90 people.  Behind Inverie there is about 200 ha of woodland and in it is a vast network of 

paths which have been there for about 15 years. There is a low-key campsite on Long beach as 

well as various activities organised.   

 

The Knoydart Foundation has a Ranger Service, which has produced leaflets on low and high level 

hill walks. Funding through the “Year of Natural Scotland” has enabled a bothy to be built which 

has benefited both the community and visitors.    
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The bus shelter was built 12 years ago by a local construction 

company which provides background on the KFT and updates 

on previous and current activities as well as shelter in bad 

weather.   

 

Next door to the KFT office is a display room which is open 

all year and provides lots of Knoydart history, natural history, 

updates on past and current events, and serves as the base for 

the Ranger Service. 

 

 

As well as having good interpretation to enable visitors to make the most of their visit it is also 

important to have spaces with no interpretation.  Not all visitors want signs or maps thrust under 

their noses as they feel that this is intrusive and spoil their holiday experiences and relaxation, 

they want to explore themselves.  There are 2 or 3 regular guided walks a week which are run by 

the KFT and the Ranger Service and visitors can use this unique opportunity to make take the 

most of personal knowledge of the area.  They try to adopt a conversational style to engage as 

many of the group, as possible, to build a holistic picture and identify the vital link in the natural 

environment which may not be obvious to the visitors. 

 

Knoydart 10thAnniversay (K10) Activities  

As a part of the K10 celebrations KFT launched a huge push to try and eradicate and manage 

Rhododendron around the village.  An army of volunteers worked tirelessly and without these 

amazing people they would not have been able to complete this task.  There is a mountain bike 

track which was built by the first KFT apprentice, Callum Wilson, who was born and brought up 
on Knoydart.  There is a shelter on one of the elevated areas, which was built and designed by one 

of their volunteers. 

 

Another ambitious build project was the log cabin build on Long beach.  This was a scribe-build 

and was led by Alan Mackintosh along with group of enthusiastic and very able volunteers.  The 2 

teams; one worked with hand tools and one worked with chainsaws, used the skills they already 

had as well as gaining some new ones along the way.  Once again volunteers have left a fantastic 

legacy on Long beach, providing shelter when needed.  Also a part of the K10 celebrations a group 

of environmental artist held a week of workshops, which was attended by local and visitors, and 

cumulated in a spectacular night of fire performances. 

 

A recent project is a state of the art compost toilet built in Feb 2013 by a team of fantastic 

volunteers.  The sketch design was by Grant Holroyd and Alan Mackintosh. Unfortunately Alan 

was unavailable to lead the team so Henry Fosbrooke stepped into the breach and led the team 

instead.  This was a post and beam structure held together by handmade wooden pegs.  After the 

structure was completed a group of volunteers added the cladding on the outside and the 

necessary finishing inside, which resulted in an amazing loo with a view. 

 

About 9 years ago the local school children created wooden puppets which were located in the 

woods, but due to a couple of storms, and for their safety and welfare of the puppets, they were 

removed and stored for a while.  The puppets have now been taken out of storage and restored 

by the after-school eco-club and now have a place on the sculpture trail.  
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A major part of the K10 celebrations was the totem pole carving, it was created from a European 

larch and designed by the school children with pictures depicting the story and history of 

Knoydart, and it is the first thing that tourist see when they arrive on Knoydart.  It was an 

extremely successful and enjoyable project that went on over a several months and attracted a lot 

of visitors and locals who took part in workshops to learn basic woodcarving skills, which then 

contributed to the finished piece.   

 

Following feedback from visitors and locals the Forest Trust started making plans for a permanent 

forest trail, so the first thing they did was to run a competition to design woodcarving.  Three 

designs were chosen and they now take their place on the sculpture trail in the woods.  To 

contribute to the sculpture trail, a weekend of stone carving was also organised and between 

locals and visitors they have created about 30 carvings which are dotted about the woods and 

village.  

 

None of the good things in Knoydart would have ever been completed without the amazing time 

and effort from all their volunteers.  It really does show the importance of what a vital asset 

volunteers are for any community project.   

 

 

Project updates:  

Enterprising Woods, Every Community Deserves a Woodland 

Diane Oliver CWA EWDO and Jon Hollingdale CEO 

 

Diane Oliver EWDO - Enterprising Woods 

Diane highlighted some of the work done by groups that have been involved in the Enterprising 

Woods Project.  The background to this project is that in between 2010 and 2012 CWA ran an 
employability services project funded by Highland Council and Highland LEADER.  It brought 

together 10 groups to develop social enterprise and employability opportunities, which then led 

onto Phase 2, the Enterprising Woods Highland Project which is also funded by Highland LEADER. 

 

Enterprising Woods Highland Project has key themes: 

• Timber Products and Skills 

• Growing Woodlands 

• Health in Woodlands 

• Argyll ‘A Wood of Our Own’ 

 

With additional seedcorn funding from FCS, this then enable the opportunity to run 6 monthly 

network meetings in Argyll which was also supported by Awards for All funding for the groups 

who were involved in Enterprising Woods. 

 

Highland groups include: 
Dunnet Forestry Trust 

Abriachan Forest Trust 

Knoydart Forest Trust 

Milton Community Woodlands Trust 

Sleat Community Trust 

Helmsdale woodlanders 

Assynt Foundation 

Culag Community Woodland trust 

Timber Products and Skills 
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During the Employability Services project CWA ran a timber products seminar at Milton 

Community Woodlands, which was then followed up by 3 days of workshops with Eoin Cox and 

also looked at how the groups can take it forward.  Several of the groups involved in the 

Employability Services project have gone on to develop activities, some of which they had in the 

pipeline and have since taken forward. 

 

A few groups have chosen to work on developing their space to hold workshops and by focussing 

on developing this space they have provided training and employment. 

 

 
This is the new workshop at Dunnet Forest 

completed in 2012 

 

 
Abriachan FT now have a greenwood working 

‘shed’ 

 

 

 

Helmsdale Woodlanders ‘yoghurt’ 

provides practical learning experience 

providing training and skill development 

not only for the local group, but also 

those attending l3 training courses in 

Helmsdale from other community 

groups.  

 

It now provides a space for greenwood 

working, cooking over the central 

fireplace, hammocks and the occasional 

gathering. 

 

Having spent time last year re-evaluating projects, aspirations and costs in order to produce an up 

to date business plan, Knoydart Forest Trust are now working to deliver their woodshed and 

firewood business.   
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New machinery arriving and clearing the site for the new workshop 
 

In order to progress and develop skills CWA teamed up with Helmsdale Charcoal and Coppice for 

their L3 Traditional woodsman course.   Three 5-day courses were held in Feb and March this year.  

They covered the theory and practical techniques relating to coppicing and a variety of greenwood 

crafts and skills.   The emphasis was placed on achieving an understanding of woodland as a 

resource and its many benefits.  Seventeen folk attended from 5 groups including Milton CWT, 

Culag CWT, Dunnet FT, Kilfinan CFC and Helmsdale Woodlanders.  Lots of pictures and report 

can be found on the CWA website and our flicker page.  Louise from DFT wrote an article which 

made Living Woods magazine. 

 

 

 

In March this year, CWA teamed up with the Big Tree 

Society to run a 2-day Wood Products workshop at 

Blarbuie Woodland Enterprise in Lochgilphead.    

 

This was funded by HIE and attended by folks from 

Blarbuie WE, Kilfinan CFC, Knoydart FT and Urban 

Roots.  Videos are up on the CWA youtube channel 

as well as the report on the CWA website.   

 

 
Growing Woodlands 

Many groups have been looking at how to grow food in their woodland and it is becoming a real 

movement to look at what opportunities they have to use land for food.  Working with Croft 7, 

CWA delivered a 2-day workshop in Torridon to bring together community woodlanders, crofters, 

forest gardeners, foragers and other experts to look at Growing and Harvesting Food in 

community woodlands.   There were presentations from Les Bates on his journey of growing food 

in the Highlands,  Alan Carter on forest gardening,  Emma Chapman on foraging,  Sheila Wickens on 

adding value through preserving and local crofter Colin Blyth on their crofter’s garden. 

 

Discussions concluded that there are no ‘example sites’ so the time has come to get on with it and 

start trying/ experimenting.   In April, to try and drive forward the growing woodland theme, Di 

Oliver attended a one day seminar run by Highland Council and the Federation of City Farms and 

Gardens and gave a presentation to highlight the work going on in terms of growing food around 

CWA member groups.   CWA will hopefully be successful in securing funding to run further 
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training events for groups from next year, in the meantime Diane will be working with a few groups 

to research funding opportunities for their proposals. 

 

Health in Woodlands 

We are all well aware of the health benefits associated with woodlands.   Abriachan Forest Trust 

has long had a positive reputation for their work with people with poor health and challenging 

lifestyles.  In order to try and progress this theme they have been trying to explore and develop 

health in woods and CWA have been following up a number of leads and have developed a plan to 

take forward new projects which we have been working on securing funding – with limited success 

to date unfortunately. 

 

2 AFT staff attended Borders Forest Trust health seminar in 2012.  1 AFT staff member has 

completed Branching Out training.  AFT also ran a half-day for GPs which received good feedback.  

We have been working to increase links with NHS: meetings with NHS Highland senior staff 

including the Director of Public Health and Health Policy and Health Promotion Specialist.   AFT 

are working closely with NHS Greenspace project group and others. 

 

 
A young person with one of the Xs & Os resulting 

from Eoin’s Milton workshop and another using one of 

the magic tools Jim had to have after the WS!   

 

 

 
Geocaching - collect all the items from your 

search you can make these wee friends.  

Making woodlands fun, healthy, educational and 

accessible to all. 

 

Health and Happiness Project  

The DFT Forest Ranger and local Occupational Therapist came up with an idea of a sensory trail 

through the woods which saw 14 young people with learning conditions take part in developing 

and building the trail along with the forest rangers and staff from DFT.   The trail is still being used 

and maintained by the Trust. 

 

  

Tickle Trail at DFT 
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Argyll “A Wood of Our Own”  

The Argyll & Bute Woodland and Forestry Strategy was launched in late 2011.   

 

Community Development Strategic Priorities:  

• Support further community involvement in the ownership and management of woodlands, and 

in the creation of woodland based educational and social enterprises; 

• Support schools and tertiary education providers, and the community development and 

voluntary sectors, in making greater use of woodlands as a resource for inspiration, learning, 

enjoyment and a rewarding career; 

• Continue to support meaningful community and stakeholder engagement in woodland planning 

and management processes. 

 

Community Development features as a key strand.  FCS ran and initial meeting held in Inveraray 

and agreed to hold bi-annual networking sessions.  CWA is now co-ordinating and organising the 

meetings.   There have been two meetings to date and two more are planned 

 Tighnabruaich – Kilfinan Forest site visit 

 Glendaruel – Stronafian Forest site visit 

 Mull  
 

Each meeting comprises a range of presentations from key projects across the area, updates from 

groups, site visits and regular updates from FCS.  Presentations are available to see on our youtube 

channel and reports can be viewed on the CWA website. 

 

 

Update on “Every Community Deserves a Woodland” 

Jon Hollingdale, CWA CEO 

 

Last year Mark Lazzeri introduced a new CWA strapline: “Every Community Deserves a 

Woodland”.  Essentially we want more communities to have more woodlands and to benefit from 

being engaged with community woodlands.  It’s easy to understand the aim, a bit harder to work 

out how we make this a reality: how do we get more community woodlands at a faster rate.  It 

would be nice if there was lots of money available for communities to acquire bare land and plant 

trees, but unfortunately, given the current difficulties surrounding acquiring existing woodland so 

this does not really seem a realistic way forward.  The good news is that we are not the only 

people thinking about woodland creation.   

 

The government has identified woodland creation as a mechanism to help it achieve its legally 

binding greenhouse gas emission reduction targets.  A year or so ago they set up a Woodland 

Expansion Advisory Group to think through some of the ways that more tree planting might 

happen and were very clear not only that as a nation we need to create more woodlands, but that 
we need more diversity in woodland types and tree species, and that woodlands should deliver a 

diverse range of objectives, not just soak up carbon, and more crucially for us, much more diversity 

in the type of ownership and management objectives for woodlands.   We all know that who owns 

and manages woodland has an impact on what the woods deliver.   

 

Specifically recommendation 22 of the WEAG report said “the Scottish government should 

become involved in woodland creation, and set up a scheme to lease land on the purpose of 

creating woodlands”.  Forestry Commission Scotland has been charged with making this happen, 

and has given funds to CWA to take someone on to investigate this more practically on the 

ground, where it might happen and how specifically it might happen.  We will be looking to develop 
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creation of new woodlands adjacent to settlements, based on partnerships working between land 

owners and communities.    We will not prejudge what these woodlands will look like as there will 

never be one model fits all, but our working assumption is that we will be looking at small 

woodlands - one to 10 hectares - not massive forests.  Another working assumption is that these 

are likely to be mixed woodlands, but it will be about what the community wants and what fits 

with the site, but no fixed model!  When it comes to implementation our trading arm CWE 

(Community Woodland Enterprise) could have a role in managing the work and the interaction 

with communities.    

 

The next step is that CWA will take someone on the assist with the project.  There will be an 

opportunity for existing community groups to become involved as there may be interest from 

existing groups, to create other, new woodlands.  You are also the best advocate for community 

woodlands, and this can be done by showing people around your woodland so that you can share 

with them your achievements, pitfalls and the benefits to your community, tell your story.  As a part 

of our investigations we will try and set up as many of these visits as possible and of course CWA 

will pay a small hosting fee for your time. 

 

 

Forestry Commission Scotland Community Engagement Health Check – Ian Ross 

Ian Ross took a few minutes to outline the FCS Community Engagement Health Check which will 

be of interest to many CWA member groups. 

 

Forestry Commission Scotland has set up the study to look at what has been achieved over the 

past ten years and to identify and build on good practice to help focus their resources to deliver 

maximum benefit in future.  FCS has a strong record of working with communities and local 

people across Scotland and helping them to get involved in forestry in a growing number of ways, 
whether it’s informal volunteering or buying forest land under the National Forest Land Scheme.  

However, like other public bodies the Commission is faced with increasing pressures on its 

resources.   

 

This health check will help to ensure that those limited resources are used to maximum effect in 

helping local communities to develop ideas and projects that will deliver social, environmental and 

economic benefits.  This health check will help FCS to focus resources to best help communities 

use the national forest estate as they work for sustainable and prosperous futures.  Ian Ross is 

chairing the panel and Jon Hollingdale is a member of the panel giving CWA an important role.  

The study group will report in spring 2014. 
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NFLS Hydro and Lochbroom Woodfuel   

Ewan Young / Sian Curley - Ullapool Community Trust 

 

Community Hydro - Experiences from the Lael Forest Community Hydro Project – Ewan 

Young, Local Development Officer  

 

UCT was established in April 2009 as a company limited by guarantee and a registered charity as a 

part of the Community Powerdown Initiative.  The initiative focused on reducing carbon emissions 

and financed part time Powerdown officers in each participating community to assist local people 

to take forward projects.  UCT’s remit covers a large area, from Elphin to Gruinard.  UCT is now 

a part of HIE’s Community Account Management initiative and Lochbroom Woodfuels was set up 

as the first income generating trading arm in 2012. 

 

UCT has 3 fulltime employees, 8 volunteer directors and 150 members and has managed to 

secure over £500,000 for future projects.  As UCT does not have many assets they have been 

keen to establish income generating projects.  As a community-owned body it is important that 

renewable energy projects have strong local support.  Local residents have been part of a 

renewables focus group and are keen to drive the community forward.   

 

UCT chose Hydro which tends to be less controversial than wind power. Forestry Commission 

Scotland invited communities to express interest in hydro schemes burns in FCS woodlands.  UCT 

expressed their interest in 2 burns in Lael Forest: Allt a’ Mhuilinn and Allt a’ Bhràighe.  Both are 

about 12km south of Ullapool and run from open moorland (with SAC and SSSI designations) 

through steep commercial forestry.  The burns are 750 meters apart in a semi-rural area with 

houses nearby and close to the main road. 

 
The first step of Lael Forest Project was to express interest prior to the June 2012 deadline.  

Once the Expression of Interest was approved UCT had 12 months to develop National Forest 

Land Scheme (NFLS) application, which required some feasibility work and a community ballot to 

see if the project had local support.  After the NFLS approval UCT will have an 18 month option 

on site to carry out further studies, seek consents, secure finance, etc.  Finally they will need to 

decide whether to lease land and develop project. 

 

For the preliminary feasibility study they sought advice from Community Energy Scotland and 

agreed a two stage approach – a preliminary feasibility study, prior to NFLS approval and then a 

more detailed one following NFLS approval.  They held a tendering process to select a preferred 

bidder and secured funding from CARES Grant fund.  They were then able to appoint consultants. 

 

The preliminary findings showed that both 

burns were potentially viable for small run-of-

river schemes of between 100 and 460kW.  

Higher outputs needed agreement with 

neighbouring estate and one small scheme was 

possible within FCS land.  Wayleaves were 

needed for grid connection and UCT have 

already had outline discussions. 

 
 

Issues including access and environmental impacts need further examination.   Accurate flow 

measurements, full financial appraisal and detailed design work are also required.   A lot more still 
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needs to be done and in the mean time they needed to get community support and a NFLS ballot 

offered an ideal opportunity to determine local support for project.  Promotion focussed on 

outlining the benefits that the project would offer - income retained in the local area - and 

explaining that supporting the project may allow a further 18 months for investigation work.   

Communications to local residents was via UCT newsletter and website, local press, emails, social 

media, leaflets, posters, door-to-doors and an open meeting.   

 

The Ballot result was 58% from voters with 96.5% voting in favour and only 35 votes against.  

Several members of the community also reported that they were interested in being part of a 

project team.  As a result the community are more aware of the project, UCT and their activities.  

 

The possible next steps are to lodge a NFLS application and seek funding from CARES loan fund, 

to complete detailed feasibility and design work and consult community on results, lodge planning 

application and seek consents and try secure project finance and finally they aim to sign a lease 

with FCS and develop the project.   

 

Conclusion 

Throughout this project UCT found that a strong remit assisted with their project development 

and although there was very strong community support, this is a very long process and as such 

requires a really strong project team to keep the momentum going and the community onside.  

Remember, if benefits are clear then the project should gain support. 

 

Ewan Young can be contacted at sustain@ullapoolcommunity.org & 01854 613 132.   For more 

details on this project and others please visit the UCT website www.ullapoolcommunity.org   

 

 
How we started a Woodfuels Business without any wood 

 Sian Curley, LochBroom Woodfuels Ltd, Business Implementation Manager 

 

In 2011, UCT commissioned an assessment of the forestry in the area to calculate how much 

would potentially be available for the local firewood market.  The report indicated that there was 

potentially enough local woodfuel to heat Ullapool. 

 

At the time the local firewood producer had decided to stop trading due to other work 

commitments and the closest supplier, 30 miles away in Garve, had retired.  UCT saw an 

opportunity, so applied to Village SOS for a £30,000 start-up grant.  This was to pay for: 

 A firewood processor; 

 12 months part-time salary for a business manager; 

 Insurance; 

 Bags to dry and deliver firewood in; 

 A restricted amount of operator labour. 

 

Village SOS awarded the grant so the first thing for them to do was to recruit a manager.  Sian 

was that manager and was appointed in June 2012. 

 

She then recruited a board drawn from the local community and UCT directors: 

 Chair: Ullapool Harbourmaster; 

 Local tree-surgeon and mobile sawmill operator; 

 2 UCT directors and; 

 Sian has ex officio seat. 

mailto:sustain@ullapoolcommunity.org
http://www.ullapoolcommunity.org/
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Lochbroom Woodfuel Ltd was established as a trading arm of UCT.  It is a company limited by 

shares, UCT is the only shareholder. 

 

The budget from the village SOS grant was very tight, allowing only 16 hours a week for the 

business manager position a week and very little capital to buy in timber of contract labour.  As 

Ullapool is an account-managed community, HIE invested a further £16,700 in the business. 

 

Their official objectives are pretty simple: they aim to be a sustainable business within 2 years of 

trading.  They will donate profits through Gift Aid to UCT. 

 

Their environmental and social objectives are more wide-ranging.  They want their firewood to be 

as sustainable as possible so they source it from as close to Ullapool as possible and make sure 

that it is harvested under a felling license.  They also used sawmill by-products to make kindlers 

and use trees felled when clearing house sites with planning permission. 

 

Sian is also working closely with the High School to offer a volunteering programme for schools 

pupils on the Duke of Edinburgh Award scheme.  Pupils need to do a certain amount of volunteer 

hours in the community; the idea is for them to stack firewood for elderly or disabled customers. 

 

UCT have also been awarded a supported placement to employ a school leaver who is 

experiencing difficulty entering the workplace, and it is hoped that this post, for a yard assistant, 

can start in October.  This will give the individual certified training, which will depend on their age, 

but could range from a driving license to tow a trailer, to an emergency first aid course, to a 

cross-cut and maintenance chainsaw certificate.  They will labour for the operators when making 

firewood and when the machinery is on hire.  They will help with deliveries, and this will give them 
softer skills in teamwork and customer services. 

 

UCTs core product is firewood and they will sell it in various ways: 

 Deliver or customers collect, as this will save on delivery costs; 

 Unseasoned is a cheap option if people want to store it themselves; 

 They currently deliver trailer loads but are looking into barrow bags which would be more 
convenient for small households or customers without much storage. 

 

They contract out their machinery on a man and machine basis.  Customers for this vary from 

groups of neighbours who have bought an artic-load of timber to forest owners who want to add 

value to their timber.  They are getting very busy with this now and expect that demand will grow 

as they benefit from word of mouth advertising. 

 

They have also bought a small amount of sawdust woodfuel products to test the local demand.  If 

this proves to be worthwhile they will become distributers.  At the moment they only advertise 

them on facebook and have sold them at small agriculture shows, so still early but are hopeful that 

this will prove popular. 

 

Their main capital investment has been in a firewood processor.  After lots of research, they have 

purchased a Farmi WP36 Pro as it is such a versatile machine.  It has its own hydraulic log lift and 

can run on petrol or power take-off, which allows it to be independent.  The attention to detail is 

great, for example there is a grill at the base of the conveyor which separates the bark and scrappy 

wood shavings from the split logs. 
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They have tried a few different marketing approaches, some more successful than others.  In an 

area like Ullapool, it is essential to advertise in the local community newspaper, although they are 

expensive for the circulation figures, everyone reads them.   

 

A good online presence is a must.  It is important to keep online directories updated and a good 

website is essential.  At present Lochroom Woodfuels can only deliver firewood to the Ullapool 

area so they need to consider which social media network is the most active locally.  Facebook is 

a great way to get information out and to tap into local groups such as buy/swap/sell networks.  

The drawback of Facebook is that if a customer leaves a bad feedback out you then it is there for 

everyone to read. 

 

Sian has also experimented with Google ads, the ones that show up on the right hand side when 

you google something.  As a customer, you select specific search terms geographical area for your 

advert.  You set a daily budget and your account is charged each time someone clicks on your 

advert rather than how many times it appears.  They set the geographical area with a 50 mile 

radius of Ullapool for an advert about hiring out the firewood processor.  They had a click-

through rate of around 8%, which meant that 8% of people who saw the advert clicked through 

their website.  This is an extremely high conversion rate so they thought the adverts were 

targeting the right people, unfortunately this only resulted in one telephone enquiry so she 

cancelled the ad.  The pay-per-click model is good and she liked the way the Google Ads can be 

targeted, but in their case this is not right for the machinery hire market. 

 

Over this year they took trade stands at the Black Isle Show and the Lairg Crofters Show where 

they demonstrated the firewood processor and a great way to meet potential customers.  Always 

worth contacting HIE for support as they have a fund in place to help businesses attend new trade 

fairs. 
 

As UCT do not own a community woodland 

they need to source wood from elsewhere.  

They have built up good relationships with 

private landowners and also source from the 

Forestry Commission.   

 

However, the market for small roundwood is 

growing rapidly and they are competing with 

pellet producers and biomass power stations 

for supply.   

 

 
This is a picture of 500 tonnes of short roundwood 

stacked on Ullapool Harbour before being shipped to a 

biomass power station in Cumbria 

 

They are also starting a NFLS application for a small area of forestry to provide a timber supply for 

5-7 years.  This will be crucial to the medium term success of the business.  In addition to securing 

supply of timber, they can use it to provide training and employment opportunities. 
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What Lochbroom Woodfuels Ltd learnt in the first year: 

 Social objectives are important, but if the enterprise doesn’t make enough profit to achieve 

those social objectives the whole project will collapse 

 The margins on firewood are incredibly tight.  It is not a get rich quick project.  It is really 
important to keep cost as low as possible by making the production and delivery system 

efficient.  Think, each time you move a tonne of wood it costs £10! 

 Assets must be as productive as possible.  Even if the purchase was grant aided, you must make 

a return on capital investments.  Lochbroom’s firewood processing equipment is so productive 

they only need to use it 50-60 days per year so they hire it out with an operator.  They are 

considering buying a tipper van and are exploring ways to ensure that it will not be idle during 

the warm months. 

 As with any organisation, people are the most important asset.  It is vital to get a reliable and 

knowledgeable board of directors on board from the start.  It is also really important to get a 

skilled and flexible pool of operators.  

 

 

Bute Forest Timber Project:  

Emma Cooper, Bute Community Forest Company 

 

Bute Forest is the largest community buy-out of privately owned woodland in Scotland. In 2009, 

93% of 2739 people (52% of the eligible population) voted in favour of purchasing the forest at the 

north end of the island.  They felt strongly that the forest should be managed environmentally with 

clear felling avoided, if possible, new jobs created and better recreational facilities developed for 

local people and to attract new visitors to the island.   

 

Bute Forest supplies custom built timber products to customers on the Isle of Bute. All timber is 

harvested from their forest in a sustainable and environmentally sound manner using the 

continuous cover approach to forest management. 

 

The aim of the Forest Timber project is to assist in the economic regeneration of Bute. 

The objectives are to: 

• Improve the environmental quality and biodiversity;  

• Facilitate community access and use; 

• Establish renewable energy;  

• Create business, employment and training opportunities; 

• Attract additional visitors and spend to Bute. 

 
Bute Forest Trust Area 

 

“Continuous Cover Forestry (CCF) involves a 

completely different approach towards woodland 

management to that which has been standard in 

Britain for the last century.  

CCF is more a matter of managing an ecosystem 

compared to clear-felling which is more akin to 

growing and harvesting a field of agricultural 

crops.  

It concentrates on producing a steady supply of 

large diameter stems or tree trunks rather than a 

larger number of smaller ones.”     Royal 

Forestry Society 
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The Pros for the Forest Timber Project: 

• There is always a forest there for recreation, education and as a habitat for flora and fauna; 

• Visually more appealing; 

• Leads to a gradual transition to native species which are preferable from recreational, 

environmental, ecological and landscaping perspectives; 

• Local people are employed to manage the forest; 

• Provision of quality, locally grown timber;  

• Reduces erosion; 

• Meets requirements of UKWAS. 

 

The Cons for the Forest Timber Project: 

• Risk of windblow; 

• No immediate injection of cash; 

• Possibility of regeneration failure through browsing or vegetation competition; 

• Less well understood and requires more time, thought and expertise. 

 
The Plan: 

• Create a work area by felling a few trees near the access track; 

• Fell one row in 5 from the sitka spruce in the area with volunteers; 

• Buy a sawmill for the timber; 

• Add value by constructing sheds and fences for local customers; 

• Make lots of money which can be reinvested in the business. 

 

The first part of funding: 

• Sawmill £10,000  

• Reserves for training £1,738.25 

• HIE Forester £9,948.49 

 

 

Finances:  Year 1 (Oct 2011-Sept 2012) 

Turnover: £15,055 

Wages: £5,882 

Travel: £534 

Repairs: £1051 

Balance: £7,588 

 

Funding: 

• Sawmill £10,000 

• Reserves for training £1,738.25 

• HIE Forester £9,948.49 

• HIE Equipment £10,916 

• Reserves for equipment £16,373 

 

 

This Financial Year (Oct 12-Sept 13) 

• Increased turnover 

• Increased costs 

• More challenging extraction 

• Reduced input from Directors 

• Maintenance and repair costs 

• Break even? 
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Awarded £70k Coastal Communities Fund to: 

• Develop new product range and market to expand and employ more people; 

• Build a workshop £40k; 

• Business and marketing manager and promotion, etc. £30k. 

 

Learning outcomes: 

Look at what you have got, use your resources find out what skills or experience your volunteers 

have.  What assets do you have i.e. trees.  Be unique - try not to compete locally, although you will 

find if your product is good enough locals will buy it.  Try different things, experiment and explore 

your options.  Invest in equipment and machinery but also invest time in your research.  Take your 

time don’t rush things.  Most importantly, and touched on by a previous speaker, look after your 

most valued asset, volunteers.  With the best will in the world they will try to keep going, but make 

sure your people don’t get overloaded. 

 

 
  

 

To contact Emma Cooper, Forest Manager call her on tel: 01700 500541 or email at 

emma@buteforest.com or visit www.buteforest.com 

 

 

A Woodland for Enterprise – Hill Holt Wood:  

Nigel Lowthrop, Hill Holt Wood 

 

On the border of Lincolnshire and Nottinghamshire sits the ancient woodland, Hill Holt Wood, 

where an entrepreneurial approach to forestry management has created a thriving and sustainable 

business with many social and environmental benefits.  

  

Hill Holt, which is a Social Enterprise UK member, educates and trains at-risk youth who have 

been excluded from school, giving them the lasting benefits of education, practical skills, the ability 

to work in a team, increased confidence and time spent outdoors. 

 

 '...to meet the needs of the present without compromising the ability of future generations to meet their 

own needs.’ 

 

The training skills include eco-construction, the manufacture of wooden furniture and the 

installation of water purification systems.  The wood was purchased in 1995 by Nigel and Karen 

Lowthrop and has gone from being a damaged piece of land to a sustainable and successful 

business which in 2007 had a turnover of over £500,000 and a surplus of £100,000 which was re-

invested in the business and its staff of 20.  Hill Holt Wood approaches the management of the 

woodland both in the traditional sense, as a habitat to be managed, but also utilises the natural 

resource in its main goals of training and education. 

mailto:emma@buteforest.com
http://www.buteforest.com/
http://www.surfcanyon.com/search?q=Hill%20Holt%20Wood&f=slc&p=wtigca
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The impact of Hill Holt wood has been enormous. The Rural Beat team leader of the Lincolnshire 

police was impressed enough to write a letter in April 2008 saying: 'During the last year the anti-

social behaviour and criminal damage in our policing team area has reduced by at least 25%.  Joint 

agency working has been seen by members of the community as vital and this has contributed to 

the level of service they have received.  Without the assistance from staff from Hill Holt Wood 

we wouldn't be achieving such high standards.” 

 

Three key core objectives based on the Econs concept with additional objectives to be an 

empowering effective employer and to promote the principles of Hill Holt Wood to a wider 

audience: 

• It is a Woodland – open to the public every day; 

• It is a business – a social enterprise with charitable status; 

• It is a concept – a way of working with the local community to create a better environment, 

provide employment and reach out to those in need. 
 

Origins of  the Econs Concept: 

ECONOMIC CONSERVATION 

• E = Economic 

• C = Community 

• O = Opportunity 

• N = Natural (the environment) 

• S = Sustainable 

 

If you get the balance right you have an opportunity in the middle.   Hillholt are taking a different 

approach to standard models:  

 

Silo Management - A management system incapable of reciprocal operation with other related 

management systems.  Throughout his career Nigel has come across silo management, where 

people come from a particular background have fixed preconceptions and procedures and 

everything has to fit into that, and he doesn’t think it works. 

Bunker Mentality – An attitude of extreme defensiveness and self-justification based on an often 

exaggerated sense of being under persistent attack.  FC has this mentality at the moment and 

unfortunately at the moment there is a huge difference between the English and Scottish FC.  

 

Holistic Thinking – We need real holistic thinking, joining everything up.  We know that we 

need social, economic and environment to make sustainability, so why don’t we do it, why do we 

run a business to make money, or do some social projects or become eco-warriors hugging trees?  

What we need is all 3, it needs to balance to make it work, the triple bottom line that it what it is 

all about. 

 

http://www.surfcanyon.com/search?q=hill%20holt%20wood%20Lincolnshire&f=slc&p=wtigca
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Hill Holt Wood Proving the value of ancient woodland in the 21st century 

 

Originally Hill Holt Wood was purchased by Nigel and his wife in 1995, driven by private 

enterprise.  It was an ancient woodland in dreadful condition and hopefully now has moved on 

considerably.  It is now a community enterprise, owned by the community and is a registered 

charity.  They wanted to make sure that what they did was positive impact.  They knew that the 

opposition would come from environmentalists, who think that anything involving development is 

a bad thing, but they knew that if they did build in the woods it had to be low impact and they 

need to demonstrate that what they were doing had a positive environmental impact. 

 

The Positive Environmental Impact is delivered by: 

• Low impact buildings; 

• Managing the woodland sustainably; 

• Monitoring the progress of flora and fauna. 

 

They wanted to keep it community controlled.  They wanted to keep it as local as possible 

because it gives a sense of place.   

 

Local Community Ownership and Control are delivered by: 

• Environmental Social Enterprise; 

• Local Community Board Members; 

• No Profit Distribution; 

• Public Access. 

 

The key is to have Financial Independence:  

• Over £1m aggregate profit between 2002 – 2012; 

• Turnover 2010 – 11  £1.2M; 

• Capitalisation at end-2011 – 12 approx £2m. 
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They have proved that you can live in partnership 

with nature, they now have 10 species of bats 

recorded in Hill Holt woods, there only 18 or 19 

species in the UK and 2 of them are national 

rarities.   

 

It is perfectly feasible to have people and wildlife, 

it just needs to be managed in the right habitat so 

that they can thrive together and benefit from 

each other. 

 

Nigel is now classed an entrepreneur, they are described as risk takers, they have courage, but he 

disagrees with that, he doesn’t take risks, so therefore doesn’t have courage, he is just having fun.  

Don’t dismiss ideas as being mad, perhaps give them a go.  It is the people who back 

entrepreneurs that have the courage.   

 

To succeed you need Risk, Courage and above all Fun 

 

Using resources to make sure it’s still there.  Trees are a good example, we grow tree, we use 

them to make things, we replant for later.  Maybe ecology is a good way to train business people.  

Sometimes growth is a good thing but not growth for the sake of it.   

 

Resource Perpetuation: 

Benefit Stacking 

Strategic Satisfycing 

Qualitative Management 
Worthy Contribution  

 

Benefit Stacking: 

• Systems thinking is the process of understanding how things influence one another within a 

whole; 

• Ecology is the scientific study of the distributions, abundance and relations of organisms and 
their interactions with the environment. 

 

Hillholt is a school.  They take excluded children in Lincolnshire and give them 190 days a year, 

normal education, they are OFSTED inspected.  They teach them reading and writing but in a 

different way: they incorporate it with practical skills training in the woods.  When the children get 

to Hill Holt they cannot read, write or count, they have been excluded from main stream schools 

for years.  But what they achieve is confidence and a change of direction. 

 

Unfortunately government programmes keep changing names and targets, which makes life difficult 

for providers, and programmes can become dysfunctional.  Hill Holt works in partnership with 

North Kesteven District Council and Leisure Connection to provide the Watch NK Country 

Ranger Service in North Kesteven. 

 

Watch NK Rangers: 

• Undertake grass cutting and maintenance of the Stepping Out Walks network 

• Manage specialist nature sites 

• Manage NK’s conservation volunteers programme 

• Report suspicious activity to the police 
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Rangers can be seen on Countryside Ranger duties and are accompanied by learners on the Hill 

Holt Wood FL Programme, where FL learners gain real world job experiences and learn to 

respect their local environment.   

 
Hill Holt 

Wood FL Programme attendees 
 

 

  
They have just merged with another charity and now 

have a fleet of 13 vehicles 

Hill Holt Wood Design Team 

They have their own design team.  The Architectural design practice was established in 2009 by 

two architectural graduates from De Montfort University.  The students, Sam Brown and Tom 

Morgan, approached Hill Holt Wood aiming to take a concept design into reality.  In response Hill 

Holt Wood challenged the two students to work on site and achieve the feat for themselves.  

From this inception the design team was established as a 12 month internship for graduating 

students.  Each year a new team run the design team while aiming to strengthen and establish the 

projects further. The design team is now in its third year, with its third pair of graduates at the 

helm. 
 

 

 

Rather than taking their wood to the 

building merchants, they design houses using 

their own timber and then let out the 

houses to young unemployed people to give 

them a long-term income.  They now have 

very skilled joiners and would like to build 

an eco-village using local materials and their 

own timber.   

 

They try to spread the word and anyone is 

welcome to visit Hill Holt Wood. They are 

different but hope that they can provide 

ideas for others to see how you as 

communities can make woodlands at the core of your sustainability for your whole community 

evolving around your woodland. 

 

 

 

http://www.surfcanyon.com/search?q=Hill%20Holt%20Wood&f=slc&p=wtigca
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Conference Summary 

 

Ian Ross, Chair, gave a short conference summary.  He emphasised that it was a very enjoyable, 

interesting, informative and stimulating conference, generating some wonderful ideas and it was 

great to have the opportunity to share those ideas  

 

He flagged up a small number of key points and considerations that have been raised over the 

weekend.  He hopes there has been some continued reassurance in the FCS position in terms of 

policy under view of the community sector, and certainly in Scotland, there has been good 

commitment over a number of years and he see the FCS Health check as a part of that 

commitment.  No doubt there will be challenges particularly around resources but hopefully they 

can work as effectively as possibly with that, but still a clear and positive message for the 

community sector.  That doesn’t mean to say that the FCS shouldn’t be suitably challenged and 

scrutinised and we must take the opportunity to put forward strong constructive comments about 

how things could be done more effectively or where it has not. 

 

Throughout the conference number clear messages were heard and certainly saw a strong and 

passionate recognition of what we need to campaign as effectively as possibly on.  We must make 

sure that our voice is targeted and effective and with a number of core issues and opportunities at 

present, we must see how we can co-ordinated that as effectively as we can.  We must make sure 

that we do not lose sight that this is the CWA’s 10-year anniversary and throughout the weekend 

the comments have been consistent on how effective the CWA has been over that time.  He also 

wanted to congratulate and show appreciation to all the staff for all the hard work they have put 

in over the past 10 years.    

 

There was also the opportunity to examine of a range of excellent case studies and projects and 
to share very valuable information, enjoy debates and informal discussion.   It highlighted the 

realities of funding support and how to develop sustainable futures.  It was also useful to see, in 

some details, some of the options and approaches adopted, clearly some which have been very 

successful, and great to share some of those good practices.  We need to be outward looking, 

need to manage it, accommodate it, deal with it and hopefully use it to our benefit.   

 

He was impressed with the quality of all the presentations and constructed debate which 

demonstrates the vibrancy of the sector and confirmed the value and the need of the CWA.   He 

concluded by thanking the Conference organisers. 

 

Jon Hollingdale thanked all directors, staff and delegates who contributed to a very enjoyable and 

successful conference.  He thanked all the funders; Scottish Government Skills Development 

Scheme, the Robertson Trust, for supporting the Knowledge Share training programme of which 

the conference was part, and Highlands and Islands Enterprise, Forestry Commission Scotland and 

Awards for All who between them supported delegate T&S.  He thanked Ian Ross who chaired 

the conference extremely well and to all the speakers, workshop hosts, Sleat Community Trust 

and Broadford and Strath Community Company for hosting the site visits.    

 

It has been an extraordinary set of speakers and presentation and if there is one thing that has 

changed from the first conference, when CWA members came together convinced that we could 

manage Scotland’s forests better, is that 14 years later we have more than demonstrated that we 

are managing them better, (and some of Lincolnshire’s forests too), we have seen the 

achievements and we still have the inspiration to do more.  Jon thanked everyone who helped 

with logistics throughout the weekend and to the conference organisers Caroline Derbyshire and 
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Diane Oliver.  Any conference is only as good as its participants and this year was an excellent 

conference that had excellent participants.  He thanked everyone for their attention, for their 

input and for their continued enthusiasm. 
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Appendix 1. Event Feedback 

 
32 Forms were returned 

 

 

V Good Good Fair Poor V Poor 

Location 31 2 0 0 0 

Organisation 30 3 0 0 0 

Catering 17 12 4 0 0 

Facilities 28 5 0 0 0 

 

Please indicate how you rate the content and relevance to you of the following activities by circling 

the options which most closely match your opinion. 

1 = V good 2 = Good 3 = Fair 4 = Poor 5 = V poor 

 

  

Content Relevance 

    

  

1 2 3 4 5 1 2 3 4 5 

Saturday Presentations                      

Amanda Bryan  6 16 9 0 0 11 11 5 1 0 

Margaret Davidson  23 6 3 0 0 21 4 4 0 0 

Charles Dixon-Spain  18 12 1 0 0 15 13 0 0 0 

Mike Ellis  0 4 1 2 0 2 2 1 1 1 

Gregor Cameron  8 3 0 0 0 9 2 0 0 0 

James Hilder  4 1 0 0 0 3 2 0 0 0 

Di Oliver  2 5 1 1 0 4 4 1 0 0 

 

 

Site Visits 
    

          Tormore Forest, Sleat 

Community Trust 

 

13 3 0 0 0 10 5 1 0 0 

Broadford and Strath 

Community Company 

 

5 7 0 0 0 3 9 0 0 0 

 

 

Sunday Presentations  

          Kilfinan Community Forest 

Company  14 9 3 0 0 13 8 4 1 0 

Cath Curd, Knoydart 

Foundation/Forest Trust   9 14 6 0 0 7 14 7 0 0 

Sian Curley / Ewan Young, 

Ullapool Community Trust   11 14 3 0 0 12 9 5 1 0 

Emma Cooper, Bute 

Community Forest 

Company   19 7 1 0 0 17 5 4 0 0 

Nigel Lowthrop, Hill Holt 

Wood  26 1 0 0 0 18 5 1 2 0 

 

Do you feel this event delivered 

your expectations?  

 
Yes 29 

No 0 

Partly 2 
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Comments from Partly or No: 

CWA did fine but I was interested to learn more about current status in land reform in public and private 

landownership and hopes for self-build on privately or community owned land (forest crofts etc) 

Fell short a wee bit on the enthusiasm for 10th celebrations 

 Why did you want to take part in this event? 

Connect/network with fellow CWAs, see what woodland crofts opportunities were opening up, find out 

what’s happening re land reform 

Learning from other groups 

To gain Knowledge 

My commitment 

To further understand CWA projects/activities and interact/network with fellow members 

Wanted to learn more and gain inspiration for my community 

Networking & gaining from others experience/skill 

It is THE community conference for anyone interested in woodland 

As representative of CW, to renew old contacts, keep up to date, gain thoughts into what has worked for 

others 

Widened my horizons, excellent pointers to funding, a trip to a fascinating location , a beautiful island, new 

ideas 

Interest in health of woodlands 

For inspiration, networking and information 

First CWA conference 

Interested in the hydro aspects 

to enjoy weekend in great, local location, networking 

Find out what others are doing 

To share experiences and be with like-minded people 

Primarily for the workshops, but also to meet other members and compare their experiences and problems 

Belonged in native woodlands and community woodlands over many years.  A representative of Sleat 

Community Trust 

To meet and talk to others in woodlands and learn from others 

To support our project. Contacts, networking, knowledge 

Great networking, great buzz, inspirations 

To meet people involved in CWA 

Always here to get ideas and always I go away with these and inspiration and motivation 

Good venue and meet woody people 

To give support to CWA.  Always to learn 

Networking  

Always a great couple of days that stimulate,  Great to see familiar people, learn more of what people are 

doing - great positive boost 

To network with other participants and feed off their experiences 

Wanted to learn more about micro hydro 

 What benefits do you feel you gained by attending this event?  

Crofting connections, knowledge/strategies around woodland use/community purchase/woodfuel/added 

value 

ideas 
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gained funding knowledge 

network 

Increased awareness and understanding of CWA member/sub organisation activities and projects 

Great source of information, inspiration and contacts 

Fantastic networking opportunities, useful information and ideas 

networking 

Excellent networking 

Met some new and re-acquainted with old contacts, learnt some more about hydro and community groups 

to pass onto our trust board 

encourage and affirmed as a human being 

Found out what else is happening 

Learned yet more! I learn new things every conference 

I gained a real insight to both the CWA and its members, particularly that they are ordinary people.  Not full 

of airs and graces and very honest and open 

Learning about what other community woodlands groups are doing in ….  Net working  

Information on looking for funding and gaining knowledge from conversations 

Knowledge and networking, practical ideas and contacts to follow up 

Inspirations and aspirations for our woodlands 

Meeting new people, inspirational 

Inspiration and motivation 

Networking 

New ideas for community gardens 

new contacts and ideas 

More up to date/ re invigorated 

Meeting like-minded people and hearing their experiences 

I have enjoyed the craic with like-minded people with knowledge and experience in all aspects 

 What will you do with the skills & experience you have gained in attendance? 

Follow up on crofting and taking woodfuel venture forward in my community wood - and forest gardening 

Incorporate into our plans 

Enthuse other members of group 

Continue to be a part of Wooplaw community woodlands, share good practices and hopefully network 

further 

Utilise these to enable community 

Input to own community wood 

Try and use the ideas from the weekend 

Follow up in CW context and potentially …. 

Speak with NHS re liaising with woodland groups to support health improvements 

Renew the battle with the Applecross Trust to convince them local woodfuel makes sense for us all. Seek 

opportunity in crofting land. 

Change of business plan 

Will aim to use what I have learnt with our community group and to pass on what I have learnt to the trust 

board 

Try to utilise some for change for better in our business & community 

Drive our own projects forward with greater confidence 

These will help us to progress our own projects 
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Apply work within Sleat Community Trust (Tormore Forest) 

Discuss with others members and hopefully put it to use 

Develop them into ideas and projects, share them within my group 

Be more active 

move them forward into the work I will do in my job 

Plan and share these ideas with others in my group. As always, we know we should be moving on again 

Put it into working practice 

Explore Hydro opportunities, continue to pursue community woodlands acquisition 

Spread the word, campaign individually.  Look more at forest gardens go to Hill Holt Wood.  I will input with 

the FCS community consultation health check 

go forth with renewed enthusiasm for future projects 

Help my group get into micro hydro with some help from FCS in order to improve our … catchment 

 

 

Would you recommend this 

event to a friend 

 
Yes 31 

No 0 

 

Comments (from yes) 

Knowledge and experience sharing vital to enable others to take their aspirations and projects forward and 

conntect with those doing and enabling 

very good community, great to see what others do 

members services, more regular web updates, more member contribution to website, F/B 

To realise value of sharing good practices and project ideas as well as directly interact with other members 

Realising that others share the same experience/problems 

It is so useful for the information and the contacts 

Stimulating/rewarding experience 

very informative and good social event 

so that they are exposed to the very positive mindset and woodland development in place already 

it was very interesting and enjoyable 

The grass roots energy in evidence across the spectrum empoere and networking opportunities 

To expand the family 

Very informative about both the ups and downs of managing a woodland 

To increase knowledge and get some positive energy/reward for the work they do.  To be inspired 

Great networking and very inspirational 

It is good to meet people and share experiences and know that others do have some of the same issues as 

you 

This is a fantastic weekend, I'd really miss it if it weren't here 

Sharing skills 

It is a cure to all the doom and gloom, that eats into everyday life. 

To broaden horizons 

very positive attitude 
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What other training / seminar opportunities would you like to see organised? 

Could you run the Torridon food weekend again, I couldn’t make it 

The creation of woodland croft is interesting but what about woodland on common grazing and in-buy 

within crofting township where crofts used already for other uses - food production etc 

More and more of the same 

Hands on training workshop for making small/ toy craft items from bits of…. 

Form an alliance to aid communication and sharing good practices 

would like more on hydro schemes and visit to existing hydro schemes 

Raise its profile with other community orientated associations to mutual benefit 

Much more of the same 

Continue to promote ECDAW 

Conflict resolutions and permaculture workshops possibly a workshop on how to recognise when a mature 

tree may become dangerous 

Training and or seminar opportunities concerning biodiversity/ nature conservation management 

Suggestions for children’s events for a small woodland 

Conflict and resolution, volunteering 

One to one sessions on business enterprise? Can we see examples of a business plan, programme of steps 

involved etc (would like to investigate business enterprise properly now) 

Conflict and resolution training with in community with James please, if possible 

More profile politically.  Continue giving advice and networking organisations 

Keep up the good work 

If you can help us to contact your members with expertise it would be great 

 General Comments on this event: 

Quality of presentations and the work these communities excellent, encouraging, honest and helpful 

The practical events in the early evening very worthwhile and should be continued 

This has been a very worthwhile weekend 

Enjoyed ceilidh dance, how about an informal participative and ceilidh on Friday evening 

Well done 

NHS Highland Public Health consultant is running a project to encourage GPs to refer patients to activity.  

CWA could link to this? 

The event was very inspiring, my only regret is that I left until now to attend my first . Great ceilidh too. 

I feel that the presentations were a bit rushed and there was little time to digest the content.  Also I would 

have like to have attended more workshops 

Allow more time for questions and discussions following talks and less talks in a row. At least an hour 

discussion session following max of 3 talks in a row.  Offer mike options for speakers.  Chaired main 

sessions.  Request return of name badges to save CWA money. 

Thought it was great 

Thanks to the organisers. All your hard work is appreciated 

Very enjoyable and thanks very much 

Nigel, Hill Holt Woods - 5 star 

Workshop slots could be longer now that the conference is earlier in the year giving more time into later 

afternoon to visit sites 

Well organised event  

fantastic location, superb weather great company 
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Demographic of those who returned feedback sheet  

Gender 

  
Male 12 

 Female 18 no detail from 3 forms returned 

   
Age Group 

  
16-39 3 

 
40+ 26 no detail from 4 forms returned 
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Appendix 2. Speaker Biographies  

 

Saturday Speakers 

 

Ian Ross OBE, FICFor, FRSA – Forestry Commission Scotland’s 

National Forest Land Scheme Assessment Panel 

Ian is the current chair of Forestry Commission Scotland’s National Forest 

Land Scheme Evaluation Panel and was chair of its Forestry for People 

Advisory Panel.  He was a Highland Councillor for 13 years and is a past chair 

of the Highland Council Planning, Environment and Development Committee  

and led on a number of significant strategic developments, including the Council’s Highland 

wide Local Development Plan and the Onshore Wind Farm Strategy.  He is a past chair of the 

Council’s Sustainable Development Committee and has been active on sustainability, 

renewable energy and community engagement issues within both the Highland Council and 

forestry.  Ian was a founding director of Community Energy Scotland and through the North 

Highland Forest Trust was also active in community forestry in Caithness and Sutherland.  Ian 

is a graduate in Forestry from Aberdeen University and a Fellow of the Institute of Chartered 

Foresters – he still lectures on forest policy and sustainability and is currently a Board member 

of SNH and the new Scottish Police Authority. 

 

 

Amanda Bryan - Forestry Commissioner for Scotland 

Amanda Bryan was appointed Forestry Commissioner for Scotland in 

August 2012 and serves both on the Forestry Commission England and 

Scotland Board and on the National Committee for Scotland. Amanda is a 

self-employed Rural Development Consultant working across the Highlands 

and Islands with a focus on community consultation and engagement, and 

projects and initiatives championing woodland and sustainable rural  

and community development.  She specialises in biodiversity management, forestry, tourism and 

recreation.  Amanda has been a non-executive member of Scottish Natural Heritage (SNH) for 

six years and acted as Deputy Chair of SNH North Areas working at an advisory level.  In 

addition, she was the Chair of the BBC Scottish Rural Affairs and Agriculture Advisory 

Committee and is currently a member of both the Highlands and Islands Forestry Forum and 

BBC’s Audience Council for Scotland.  Amanda was also appointed as an Advisor to the 

Scottish Government’s Land Reform Review Group in October 2012. 

 

 

Margaret Davidson 

Margaret is an Independent Highland Councillor for the Aird and Loch 

Ness Ward. She was the first Chair of CWA from 2003-2005, and is a 

former Director of Abriachan Forest Trust and Reforesting Scotland. 
Margaret is a member of the Highlands and Islands Forestry Forum and a 

committee member of the Big Lottery Scottish Land Fund. In “real life” 

Margaret is a gardener and her family run Abriachan Garden Nursery on 

Loch Ness. 
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Charles Dixon-Spain – CWA Director and Chair of the 

Colintraive and Glendaruel Development Trust 

Charles Dixon-Spain lives and works in Glendaruel in South-west Cowal.  

He is chair of the Colintraive and Glendaruel Development Trust which is 

in the process of purchasing 600ha Stronafian Forest under the NFLS 

scheme. Charles’s varied professional interests include: Managing Director 

of Dunans Castle Ltd., the social enterprise which is restoring Dunans 

Castle and grounds into an events and visitor attraction; Internet Services  

Director of ForArgyll.com (Argyll’s online broadsheet) and Business Director of the Walking 

Theatre Company. In 2011 Charles was also Marketing Manager for Brandish Bute, the wholly-

own subsidiary of the Bute Community Land Company, tasked with promoting the products 

and producers of the Isle of Bute. Charles is the founder of ARSN (the Argyll Rural Schools’ 

Network).  Charles is married to Sadie, has two delightful daughters and a truculent bassett 

hound. He has spent much of last decade renovating the family home using wood he has won 

and milled onsite.  

 

Saturday Workshops 

 

 

Mike Ellis, Chair of Helmsdale Woodlanders 

Mike Ellis is a self-employed coppicer and greenwood worker based in 

Helmsdale, Sutherland.  Mike has written an accredited (Open College 

Network) traditional woodman’s skills course which he instructs and is an 

occasional contributor to “woody” magazines and books. He is speaking at 

the conference in his capacity as instructor to the, by now, famous in their  

own lunchtime, “Helmsdale Woodlanders”.  Mike is married to Rona, once had a dog called 

Frodo and has been listening to Jethro Tull for more years than is good for him.  In a previous 
life he served for 17 years in the British Army. 

 

 

 

Gregor Cameron, Gregor Cameron Consultancy Ltd 

Gregor has worked in the private and public construction industry for over 

20 years through roles in Skilled Labour, Quantity Surveying and 

Construction Managing. During his time at West Highland Housing 

Association he became interested in renewables having been responsible for 

the development of a biomass scheme serving 89 properties at 

Glenshellach, Oban.  He left West Highland Housing Association in 2009  

to establish a consultancy dealing in the development of affordable housing and renewables.  

The Company now employs 4 staff members and is one of the leading consultancies in the 

development of Hydro schemes particularly for community benefit.  Gregor is used to dealing 

with the full spectrum of issues in relation to the project management of hydro schemes from 

the conception of a project to the construction management of schemes on site and knows 

the issues for smaller community groups when trying to develop these types of renewables 

projects. 
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James Hilder  

James is a Director and consultant for An Roth Associates, a social 

enterprise consultancy specialising in community development in rural 

areas. The company operates as a subsidiary of the Mull & Iona Community 

Trust, which James ran for thirteen years, following his move from a 

commercial and third sector career in England. He also delivers business 

support to social enterprises through the Scottish Government’s Just 

Enterprise programme.  He is passionate about social enterprise and communities ‘doing it for 

themselves’, having developed and run several social enterprises, heritage projects, events, 

festivals and community fundraising initiatives. He has served on a number of strategic Third 

Sector boards and partnerships and remains one of the founding Directors of the Argyll & 

Bute Social Enterprise Network. As an Associate Tutor for the Social Enterprise Academy, 

James delivers ‘in-house’ and ‘open’ learning programmes throughout Scotland in leadership 

and social enterprise business development. He has previously delivered support for CWA 

members on partnerships, governance, employment law, enterprise and marketing.  When not 

doing any of the above, James can be found helping run the family’s hotel and pub in 

Ardnamurchan, dog walking or fly fishing – usually in that order. 

 

 

 

Diane Oliver, Enterprising Woods Officer, CWA 

Diane joined CWA in 2010 bringing 20 years’ experience of community 

development. Her work with CWA member groups in Highland has been 

mainly around supporting and encouraging social enterprise and 

employability opportunities and now focuses on 3 themes – growing in 

woodlands, health in woodlands and timber products and skills. Always keen 

to continue learning, this year she has undertaken training in traditional  
woodsman skills and permaculture design. In her spare time she can either be found in her 

garden or playing in the sea. 

 

 

Sunday Speakers 

 

 

 

Steve Williamson – Director, Kilfinan Community Forest 

Company.  Steve has run his own businesses in the Argyll area for the past 

20 years. He believes that we must realise the potential of our natural assets 

to help reverse the decline of our fragile rural economy. Steve is currently 

focusing on devising a new path network within the forest, to establish 

nature trails, walking and cycling routes for visitors to enjoy. 

 

 

 

Robert Borruso – Director, Kilfinan Community Forest Company  

Robert is passionate about sustainable energy use and renewables, leading 

seminars on these topics all over the country. Having been involved with 

KCFC since its inception in 2005, Robert is currently managing the forest 

housing project, the long term aim being to provide a range of affordable 

housing for people who want to live and work in the area. 
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Cath Curd, Knoydart Foundation/Forest Trust 

Cath is a volunteer director of Knoydart Forest Trust and also of its new 

trading subsidiary, Wood Knoydart.  She is the office manager for Knoydart 

Foundation since 2006 and responsible for management operations of the 

Foundation's community enterprises, a 25 bed Bunkhouse, and merchandise 

sales and shop.  Cath has a background in tourism and HR and is currently 

studying a part-time degree in Sustainable Rural Development with UHI. 

 

 

Sian Curley - Ullapool Community Trust 

Siàn has worked for the Ullapool Community Trust for a year, starting up a 

woodfuel business. Her family run their central heating off a woodburning 

stove and it’s a system they’re very happy with. Woodfuel has huge 

potential to reduce Ullapool’s carbon usage, mitigate fuel poverty and make 

the most of our local resources. Sian is excited to be developing Lochbroom 

Woodfuels as a trading arm of the Ullapool Community Trust and is looking  

forward to the second year of trading. 

 

 

Ewan Young - Ullapool Community Trust  

Ewan has worked for the Ullapool Community Trust as Local Development 

Officer for two years. In consultation with the community, he developed a 

growth plan which highlighted community renewable projects as something 

people would like to see more of. Ewan has just achieved a ‘yes’ ballot for a 

community hydro scheme through the National Forest Land Scheme. Initial 

feasibility shows this scheme could generate around £50 000 a year for the  

community. The next twelve months will be an exciting time! 

 

 

Emma Cooper – Forest Manager & Executive Officer, Bute 

Community Forest Company 

Emma is responsible for achieving the objectives outlined in the Master 

Plan as well as the day-to-day running of Bute Forest. Emma organises 

volunteers, oversees the timber products business, and is responsible for 

financial management, fundraising, reporting and development.   Emma was  

Director of Adventure Unlimited, an outdoor pursuits charity, in Brighton before making the 

brave move to Bute in December 2011. Emma is experienced in managing complex projects 

and charitable organisations, strategic management, social enterprise and community 

development work. 

 

 

Nigel Lowthrop, Hill Holt Wood – A Woodland for Enterprise  

A biologist with a varied career including the 1973 Caledonian Pine Forest 

Survey and British Antarctic Survey. Established an agricultural fencing 

business with contracts including the Clan Donald Centre.  In 1993 

established ECONS or Economic Conservation to demonstrate that 

environmental land management could be as viable as intensive agriculture 

or forestry using an added value business model.  This led to the purchase  

of 34 acre Hill Holt Wood in Lincolnshire, an ancient oak woodland. Hill Holt now is a 

community social enterprise and registered charity employing 34 staff and turning over in 

excess of a million pounds. 
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Appendix 3. Delegate List 

 

NAME SURNAME ORGANISATION 

Beth Alder  Laggan Forest Trust 

George  Alder  Laggan Forest Trust 

Rod Bain CWA Individual Member - Edinburgh 

Jean Barnett Dunnet Forestry Trust  

Michael Barnett Dunnet Forestry Trust 

Suzann Barr Abriachan Forest Trust 

Les  Bates CWA Individual Member - Torridon 

Sheila Bates CWA Individual Member - Torridon 

Adele Beck Broadford and Strath Community Company 

Robert  Borruso Kilfinan Community Forest Company 

Laura  Brickell Evanton Wood Community Company 

Ian   Brown Laggan Forest Trust 

Amanda Bryan Aigas Community Forest 

Lisa Brydon Borders Forest Trust 

Amanda  Calvert Kingussie Community Development Company  

Gregor Cameron Gregor Cameron Consultancy 

Diane  Campbell Ullapool Community Trust 

Adrian Clark Evanton Wood Community Company 

Emma  Cooper Bute Community Forest Company 

Eoin Cox Wooplaw Community Woodlands 

Cath  Curd Knoydart Forest Trust 

Siàn  Curley  Ullapool Community Trust 

Alisa Curnow North Harris Trust  

Margaret Davidson Abriachan Forest Trust 

Caroline Derbyshire CWA Administrator 

Charles  Dixon-Spain Colintraive and Glendaruel Development Trust 

Ian  Dow Knoydart Forest Trust 

Alan Drever Sleat Community Trust 

Mike  Ellis Helmsdale Woodlanders 

Rona Ellis Helmsdale Woodlanders 

Chis  Fairgrieve Borders Forest Trust 

Joyce Faulkner Greenferry 

Mr  Faulkner Greenferry 

Bob  Fleet Wooplaw Community Woodlands 

Vicky  Flood Forres Community Woodland Trust 

Bob  Frost Forestry Commission Scotland 

Brigitte Geddes Gearrchoille Community Wood - Ardgay 

Neil Gerrard Highlands and Islands Enterprise 

Mhari Gordon Glen Urquhart Land Use Partnership 

Shirley Grant Broadford and Strath Community Company 

Gordon  Gray Stephens Argyll Green Woodworkers Association  

Ian  Hepburn North West Mull Community Woodland Company 
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James  Hilder An Roth Associates 

Valerie Hodginson Applecross Community Company 

Jon Hollingdale CWA CEO 

Grant Holroyd Knoydart Forest Trust 

Dorothy Jackson CWA Individual Member - Isle of Skye 

Steven  Kelvin Alva Glen Heritage Trust 

Isobel Knox Dunbar Community Woodland Group  

Mark  Lazzeri North Harris Trust  

Peter Livingstone Eadha Enterprise 

Harry  Lowthrop Hill Holt Wood 

Jenny Lowthrop Hill Holt Wood 

Nigel Lowthrop Hill Holt Wood 

Alison Macleod Applecross Community Company 

Chris Marsh Sleat Community Trust 

Gavin Mitchell Bushcraft Scotland 

Pam  Noble Highlands and Islands Enterprise 

Diane  Oliver CWA Development Officer 

Andrew Prendergast Plunkett Scotland 

David Ritson Stewarton Woodland Action Trust 

Jan  Ritson Stewarton Woodland Action Trust 

Steve Robertson West Highland College 

Dr Lindsay Ross Golspie 

Ian  Ross CWA Individual Member - Golspie 

Lorna Schofield Knoydart Forest Trust 

Brian Slaughter Stewarton Woodland Action Trust 

Craig Stebbing Dunbar Community Woodland Group 

Mike  Steele Nith Valley LEAF Trust  

Sandy Steele Nith Valley LEAF Trust 

Tim Stobart Bute Community Forest Company 

Bruce  Taylor FCS, Inverness Ross and Skye District 

Claire Templeton Alva Glen Heritage Trust 

Laura Traynor Ullapool Community Trust 

Frank Van Duivenbode Gearrchoille Community Wood - Ardgay 

Alice Wallace Stewarton Woodland Action Trust 

Veronique Walraven Morvern Community Woodlands 

Steve  Williamson Kilfinan Community Forest Company 

Jake Willis Morvern Community Woodlands 

Ewan  Young Ullapool Community Trust 

 


