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A Wood of Our Own 

 

Corran Halls, Oban – Wednesday 4th March 2015 
 
A networking event for those who are or wish to become involved in forests which are community 
owned or managed for community benefit. 
 
 
Agenda: 

10.00   Arrival and coffee  

 

10.25  Welcome – Elaine Jamieson, Forestry Commission Scotland (FCS) 

10.30   FCS Seedcorn Funding – Elaine Jamieson 

10.50  FCS Update – James Ogilvie  

11.00  Forest Enterprise – Bob Frost 

 

11.30  Coffee break 

 

11.50  Community Woodland Association – Diane Oliver 

12.00  Glenorchy and Innishail Community Orchard  - Janet Buchanan 

12.10   Community Rhododendron Control Programme  

   – Sara Maclean and Gordon Gray Stephens 

 

12.30   Lunch  

 

13.30  Morvern Community Woodlands  

– Veronique Walraven, Alasdair Boulton and Sam Firth 

14.15  Dunollie House and Woodland Trail - Site visit  

 

16.00   Finish 
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Attending: 
Alasdair Calder and Lynda Mitchell (ALIenergy); Colin Campbell and Roddy Wilson (Blarbuie 
Woodland Enterprise); Sara MacLean and Eamon King (Colintraive & Glendarual Development Trust); 
Diane Oliver (Community Woodlands Association); Liz Evans and Douglas Locke (Cormonachan 
Woodlands); Jane Isaacson, Tara Coia, Fiona Thomson and Mary  (Dunollie House); James Ogilvie and 
Elaine Jamieson (Forestry Commission Scotland); Andrew Hill and Janet Buchanan (Glenorchy & 
Innishail Community Orchard); Nikki Brown and Michaela Blair (Kilfinan Community Forest 
Company); Alasdair Boulton, Sam Firth and Veronique Walraven (Morvern Community Woodlands); 
Alan Parker (Mull Woodfuel Group); Gordon Gray Stephens (Native Woods Co-op); Ian Hepburn 
(North West Mull Community Woodland Company); Stuart Shaw (Scottish Natural Heritage); Anne 
Rae and Catherine Hill (South Loch Aweside Community Company); John Clare, Morvern Gibson and 
Tony Jeffree (South West Mull & Iona Development Trust); Neil MacCallum (Tarbert & Skipness 
Community Trust). 
 
Apologies: 
Matt Huddleston, Catherine Kennedy and Syd House (Forestry Commission Scotland); Ed Tyler 
(Kintyre Power to the People); Neil Donaldson (Argyll Farm Woodland Project); Pete Creech and 
Daniel Griffiths (Blarbuie Woodland Enterprise); Bonny Mealand (Morvern Community Woodlands); 
Rory Day (Craignish Community Company); Bob Frost (Forest Enterprise); Tom Bryson (Ormsaigbeg 
Common Grazings, Kilchoan); Catriona O’Keefe (South Loch Aweside Community Company); Morag 
Head (Stramash). 
 
 
Welcome:  
Elaine Jamieson, Forestry Commission Scotland welcomed everyone – especially the new faces - to 
the seventh Argyll networking event.  
 
 
Seedcorn Funding – Elaine Jamieson, Policy, Support and Development Officer 
This presentation is available to view online at http://youtu.be/JWvog3Mz09s  
 
Elaine encouraged people to contact her to discuss project ideas and funding opportunities. Forestry 
Commission Scotland (FCS) engages with communities in a range of ways from keeping people 
involved and informed through to leasing and management. 
 
The Community Fund – quite a few of the groups attending have benefitted from this fund with the 
majority of funding being below £5,000 (above £5,000 triggers different levels of approval and 
monitoring within the programme). Grants are generally paid in arrears (exceptions are made in a 
few cases where small groups can prove they have absolutely no cashflow). The Perth & Argyll 
Conservancy had £60,000 available in 2014-15 and c.50% was spent in Argyll. Elaine’s presentation 
listed the groups and projects and she highlighted Kilfinan’s community consultation as they used 
the money to train young people who had spent the summer working in the woods, as community 
animateurs to carry out the consultation process for their proposed forest purchase. 
 
All groups should get their end of project monitoring forms and invoices in to Elaine asap. There is 
roughly the same budget available for 2015-16 and she would liket o hear from any group thinking 
about applying – it is important to have applications in early in the financial year to ensure that the 
fund is utilised. There is a new leaflet available for 2015-16 (available to download at:- 
 http://scotland.forestry.gov.uk/images/corporate/pdf/fcs-community-fund-15-16.pdf).  
 

http://youtu.be/JWvog3Mz09s
http://scotland.forestry.gov.uk/images/corporate/pdf/fcs-community-fund-15-16.pdf
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Seedcorn Fund – this is a small budget aimed at helping to facilitate projects that fall outwith the 
Community Fund remit eg materials and tools. Elaine listed all the projects assisted in 2014-15 and 
highlighted that the fund of £25,000 was 100& spent in Argyll. Again there is roughly the same 
budget available in 2015-16. 
 
Forestry Grant Scheme – the new FGS information is now up on the FCS website:- 
http://scotland.forestry.gov.uk/supporting/grants-and-regulations/forestry-grants 
 
The new website is easy to navigate and Elaine tabled an information sheet (attached in Table 1). 
The Scheme covers Sustainable Management of Forests and she explained that in Rural Public 
Access there is not a lot of money available and applications will likely need to be for core paths or 
better. Woodland Improvement Grants includes Woodlands in and Around Towns. 
 
The Forestry Grant Scheme is run via the Rural Payments and Services website:- 
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/forestry-grant-scheme/  
 
All groups thinking about applying must register on the website – even if they were registered for 
the previous scheme - https://www.ruralpayments.org/publicsite/futures/register by 15th May 
2015. 
 
Elaine updated the group re changes to the Perth & Argyll Conservancy with Syd House retiring next 
year, he has moved to another position within FCS for his last year and Cameron Maxwell has taken 
up the post of Conservator. 
 
Elaine can be contacted at elaine.jamieson@forestry.gsi.gov.uk. More information about Forestry 
Commission Scotland can be found on their website www.forestry.gov.uk/scotland, on Facebook at 
www.facebook.com/enjoyscotlandsforests and you can follow them on Twitter @FCScotlandnews 
and @fcscotland. 
 
 
Forestry Commission Scotland – James Ogilvie, Head of Social & Planning Policy 
Woodlots – these aim to help landowners maximise their forest’s potential and enable access to 
land for forest management. A woodlot is a small area of productive forestry (eg <50ha) 
rented/managed by people for timber production. The Scottish Woodlots Association 
(www.scottishwoodlotassociation.co.uk/) formed in 2012 and works with landowners to match 
available sites with potential woodlot holders. It provides advice, guidance, support and a legal 
framework for both parties, giving security to both woodlot holder and landowner through a lease 
agreement. Specifically, the Association rents forest land from a landowner and creates a 
management plan that meets requirements. It then sublets the land to a licence holder who takes 
on a Woodlot Licence and pays a fixed rent based on the productivity of the woodlot. FCS is helping 
facilitate woodlot developments. 
 
Hutting – the Campaign for 1,000 Huts was launched by Reforesting Scotland 
(www.reforestingscotland.org/) in 2011. More information can be found online at 
www.thousandhuts.org/ and www.facebook.com/groups/118307858251185/?fref=ts. The campaign 
aims to promote huts and hutting – the building of simple structures (usually wooden) for living, 
working and recreation in the countryside. In June 2014, a new Scottish Planning Policy (see also 
www.thousandhuts.org/?page_id=11) included mention of huts, suggesting that local authorities 
consider them for intermittent recreational use. The Scottish Government and FCS are working with 
Reforesting Scotland (RS) to develop a trial near Saline, Fife to help establish huts on national forest 

http://scotland.forestry.gov.uk/supporting/grants-and-regulations/forestry-grants
https://www.ruralpayments.org/publicsite/futures/topics/all-schemes/forestry-grant-scheme/
https://www.ruralpayments.org/publicsite/futures/register
mailto:elaine.jamieson@forestry.gsi.gov.uk
http://www.forestry.gov.uk/scotland
http://www.facebook.com/enjoyscotlandsforests
http://www.scottishwoodlotassociation.co.uk/
http://www.reforestingscotland.org/
http://www.thousandhuts.org/
http://www.facebook.com/groups/118307858251185/?fref=ts
http://www.thousandhuts.org/?page_id=11
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estate. FCS is leasing the land to RS who are engaging with the local community. The pilot will be 
reviewed to inform the future development of hutting elsewhere in Scotland.  
 
Woods for Learning – Outdoor & Woodland Learning Scotland (OWLS) www.foresteducation.org/  is 
dedicated to increasing use of Scotland’s outdoor environments for learning, an aims to increase 
opportunities for learning outdoors. Evolved from the Forest Education initiative which ran 
successfully for 20+ years, OWLS is supported by FCS. Nationally OWLS supports outdoor and 
woodland learning for local OWL groups through grants, resources, advice, training and networking 
opportunities. They have recently produced 2 new publications – Tree Stories (a learning resource 
for children featuring a tale about different tree species every month) and Woodland Workout (a 
collection of physical activities, with accompanying teachers’ notes – sent to all schools in Scotland). 
Both are available to download at www.forestry.gov.uk/PDF/fcms128.pdf/$FILE/fcms128.pdf and 
www.forestry.gov.uk/PDF/FCMS112.pdf/$FILE/FCMS112.pdf or can be ordered direct from FCS at 
www.forestry.gov.uk/forestry/hcou-4vxj5n.  
 
Strengthening the OWL collaboration, FCS is recruiting an 18 month post to co-ordinate training, 
grants and other outdoor learning resources provided by the ENFOR organisations for education and 
other sectors working with children and young people.  
 
Woodland Crofts – these are registered crofts created in land with sufficient tree cover to be 
considered woodland (eg potential to achieve tree cover of >20%) and are governed by both crofting 
legislation and forest regulation. The Crofting Reform (Scotland) Act 2007 introduced the ability for 
new croft creation and for crofts to be put to a ‘purposeful use’ including woodland management. It 
is therefore possible to now create crofts from existing woodlands, manage them as woodland and 
operate woodland related business from them. Woodland crofts can deliver social, economic and 
environmental benefits and are a potential mechanism for securing more affordable housing sites.  
 
Woodland crofts are an option under NFLS (National Forest Land Scheme 
http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/national-forest-
land-scheme-nfls), enabling eligible community organisations to apply to buy/lease land to establish 
woodland crofts. The Key requiremed is that a community provides evidence of discussion with the 
Crofting Commission (www.crofting.scotland.gov.uk/). Most communities seeking to develop 
woodland crofts on land purchased under NFLS are doing so as part of a more diverse project. For 
communities considering creating woodland crofts under NFLS, support and guidance is available 
from Highlands and Islands Enterprise (HIE) Community Assets Team (www.hie.co.uk/community-
support/community-assets/) and FCS. FCS and HIE have funded the Woodland Croft Partnership 
(Highlands Small Communities Housing Trust, Scottish Crofting Federation and Community 
Woodlands Association) – lots of information available at www.communitywoods.org/development-
details.php?id=2. More information on woodland crofts is also available at 
http://woodlandcrofts.org/. Locally North West Mull Community Woodland Company has 
successfully created 9 woodland crofts. Colintraive & Glendaruel Development Trust is looking at this 
in the longer term. 
 
 
Forestry Enterprise Update 
James covered this presentation in Bob’s absence. This presentation is available to view online at 
http://youtu.be/CEOWKysBeac  
 
FCS established an independent advisory group to look at the work Forest Enterprise has undertaken 
with communities. The report and further information is available online at 

http://www.foresteducation.org/
http://www.forestry.gov.uk/PDF/fcms128.pdf/$FILE/fcms128.pdf
http://www.forestry.gov.uk/PDF/FCMS112.pdf/$FILE/FCMS112.pdf
http://www.forestry.gov.uk/forestry/hcou-4vxj5n
http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/national-forest-land-scheme-nfls
http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/national-forest-land-scheme-nfls
http://www.crofting.scotland.gov.uk/
http://www.hie.co.uk/community-support/community-assets/
http://www.hie.co.uk/community-support/community-assets/
http://www.communitywoods.org/development-details.php?id=2
http://www.communitywoods.org/development-details.php?id=2
http://woodlandcrofts.org/
http://youtu.be/CEOWKysBeac
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 http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/how-we-work-
with-communities/community-health-check 
 
James updated re the Community Empowerment Bill progress (more info here -  
www.scottish.parliament.uk/parliamentarybusiness/Bills/77926.aspx) and how the Forestry Act 
requires reviewing as a result. It will affect FCS/FE’s relationship with communities and a new 
brochure will follow later this year. It will also necessitate a change to the NFLS and a new guide will 
be developed in due course. 
 
 
Community Woodland Association Update – Diane Oliver, Training & Development Manager 
Diane reminded the group that CWA has 3 part time staff including Jon Hollingdale, CEO and 
Caroline Derbyshire, Administrator. CWA produces a 6 monthly e-newsletter and members can chat 
about ideas, ask questions via an online yahoo group and receive a monthly e-bulletin packed full of 
information about events, training and funding opportunities. 
 
The CWA website contains a range of information including back copies of all the Wood of Our Own 
reports (www.communitywoods.org/about-documents.php and scroll down). 
 
A Wood of Our Own is running a Procurement Workshop this Monday (09/03/15) in Oban. Future 
CWA run training events for 2015 include Health & Safety Workshops (mid Argyll, April/May); 
Woodland Burials (possibly Skye, June); Woodland Crofts (possibly Cowal, Aug/Sep); 
Leases/licences/tenancies for individuals in community woodlands (venue tbc, Oct/Nov). CWA is also 
in the process of trying to bring this year’s annual conference to Argyll (Aug/Sep) – more details 
about all events will follow in due course. 
 
Diane can be contacted at di.oliver@communitywoods.org. More information about CWA can be 
found on their website www.communitywoods.org, on Facebook at 
www.facebook.com/Communitywoods and you can follow them on Twitter @CommunityWoods. 
 
 

Glenorchy & Inishail Community Orchard Update – Janet Buchanan 
This presentation is available to view online at http://youtu.be/ML8i1Ww6eL4  
 
The orchard started as a result of the 2012 local parish church bicentenary celebrations with a little 
funding left over from fundraising and the local minister keen to see a legacy project developed. The 
church has a large glebe which is mostly all rented out for grazing, however, the group secured an 
agreement to use a boggy, tree covered area to develop a new orchard. 2012 was spent raising more 
funding and by 2013 they had enough to begin by planting 20 trees in the initial area with significant 
help from Scottish Orchards (www.scottishorchards.com). All the trees require deer protection and a 
deer fence has been installed a the glebe (other sites already had fencing). The initial planting did 
not take up the entire area and the group then considered what to do next. 
 
Satellite orchards have also been created with 1 at Bridge of Orchy, 1 at the primary school (10 apple 
trees) and 1 at the golf course. There are plans for a further 2 at the site of an old church due for 
demolition and at Loch Awe station. 
 
Following a visit to Ardentinny Walled Garden (http://ardentinny.org/category/trust_walled_garden 
and www.facebook.com/GlenfinartWalledGarden), the group decided to apply to Beechgrove 
Garden and develop other ideas. They have created a wild woodland foraging area, built bug hotels 
with the primary school, created a bird hide and feeding station, made an open shelter, created a 

http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/how-we-work-with-communities/community-health-check
http://scotland.forestry.gov.uk/supporting/strategy-policy-guidance/communities/how-we-work-with-communities/community-health-check
http://www.communitywoods.org/about-documents.php
mailto:elaine.jamieson@forestry.gsi.gov.uk
http://www.communitywoods.org/
http://www.facebook.com/Communitywoods
http://youtu.be/ML8i1Ww6eL4
http://www.scottishorchards.com/
http://ardentinny.org/category/trust_walled_garden
http://www.facebook.com/GlenfinartWalledGarden
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bog garden, been gifted picnic tables and worked with the West of Scotland Drystane Wallers to 
build a small dyke which will form protection for a curved bench in due course.  
 
The group has received amazing local support and hold regular work parties every month with a core 
of 20 volunteers. This year they will be consolidating the orchard and woods by making more use of 
the already developed areas, improving access for those with less mobility and develop a children’s 
play area. 
 
Glenorchy & Inishail Community Orchard can be found online on Facebook at 
www.facebook.com/GlenorchyandInnishailCommunityOrchard  

 

 

Community Rhododendron Control Programme – Sara Maclean, Greener ColGlen Project Officer 
This presentation is available to view online at http://youtu.be/cfP3x5GEPP8  

 

Greener ColGlen is a project funded by the Scottish Government’s Climate Challenge Fund. It has 

focussed on a number of areas including food, waste, fuel and energy use. Through the food-

growing project, they have created Colglen growers and supported 2 polytunnels (each one at a 

different location) and composting. For this they use a shredder which takes anything up to 3” 

diameter (including rhododendron) and anything thicker than that is used for wood fuel. 

 

Rhododendron ponticum is recognised as a particular problem in Cowal. It is so prevalent that many 

people have got so used to seeing it as part of the landscape that it can go un-noticed. Each flower 

head can contain a million seeds. Colintraive & Glendaruel Development Trust has purchased 

Stronafian Forest, which does not have a significant rhododendron problem and so are keen to keep 

it that way. 

 

The project is working on removing rhododendron from road verges – which will improve sight lines 

and remove cover that deer can hide in prior to crossing the road. They are also working to persuade 

people that rhododendron can be a useful resource and is worth chopping down. Looking at 

statistics from the previous Warmer ColGlen project, it can be ascertained that high numbers of local 

people are importing woodfuel into the area. Rhododendron has a high calorific value. An 

unexpected outcome from the project has been discovering that cut and burn Rhododendron 

removal emits 160 tonnes CO2 per hectare. Because the project has used lever and mulch instead, 

topped up with a little chipping, the project has therefore saved 159 tonnes CO2.  The larger timber 

kept for firewood does not count as it is burned in substitution for other wood. 

 

They ran a demonstration event in 2014 for community organisations, local authorities and 

landowners covering the different techniques for removal and productive uses. The event cleared 

the 20m thick dense rhododendron surrounding a field using 3 techniques – stem injection; lever 

and mulch; and cut and chip. Bute Woodwatch Heritage (http://woodwatchheritage.co.uk) came 

and made charcoal and the Lever and Mulch Partnership (http://leverandmulch.co.uk) ran the 

removal training.  The costs for delivering lever and mulch are low and it is an ideal green gym 

activity. 

 

http://www.facebook.com/GlenorchyandInnishailCommunityOrchard
http://youtu.be/cfP3x5GEPP8
http://woodwatchheritage.co.uk/
http://leverandmulch.co.uk/
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Learning points included the need to be flexible when working with ponticum – each plant can 

require a different approach; there is potential for a future social enterprise; now, after 12 months, 

they are beginning to scratch the surface of the issue – it takes time because of time required  to 

develop a partnership approach and get full buy in. The next phase involves working with Argyll & 

the Isles Coast & Countryside Trust and others. 

 

Greener ColGlen (which is Climate Challenge Fund supported and ends 31/03/15) is a Colintraive & 

Glendaruel Development Trust Initiative. CGDT can be found online at http://cgdt.org and Greener 

ColGlen on Facebook at https://www.facebook.com/WarmerColglen. 

 

 

Community Rhododendron Control Programme – Gordon Gray Stephens, Native Woods 
The Scottish Rhododendron Strategy is due out shortly. It recognises the need to control 
rhododendron at a population level rather than in small pockets. There is an INTERREG funding 
opportunity for a cross border project with Ireland. 
 
The group is looking for partners and the criteria for site selection include: 

¶ Community commitment 

¶ Already tackling rhododendron 

¶ Experience of joint working 
 
Other factors include: 

¶ Conservation priority sites (eg NNR, SSI, national scenic area) 

¶ Plant health is an issue ie Phytophthora ramorum 

¶ Ownership profile – being a community woodland, national forest estate nearby 

¶ Innovation 

¶ Practical issues around being affordable and achievable within the timescale 
 
This project only covers Argyll and is being led by the Argyll & the Isles Coast & Countryside Trust 
(www.act-now.org.uk). Contact Gordon if your group is interested in being involved - 
gordon@nativewoods.co.uk.  
 
 
Morvern Community Woodlands – Veronique Walraven, Alasdair Bolton and Sam Firth 
This presentation is available to view online at http://youtu.be/Xs6Mxk3f-u8  
 
Veronique (secretary) introduced Morvern Community Woodlands outlining their aims and 
objectives and activities over the first 10 years of management of Achnaha Woods, which is 8ha. The 
group has 70-80 members. Activities have included removing rhododendron, clearing space and 
building a shelter (processing the felled timber onsite), and encouraging public use of the woods by 
hosting performance arts – workshops, plays and outdoor theatre. In 2013, they held an easter 
event to celebrate 10 years and to undertake a consultation for the future. The outcome of the 
consultation was a clear mandate to purchase Achnaha Woods. 
 
Alasdair presented maps showing the scope of forestry in the area and the previous policy woodland 
on an old OS map. The woods are mainly small ash, sycamore, hazel and oak, a few conifers and 
larger trees around the edge. When the group took on the lease the woods were 30% rhododendron 
and these were cleared using level and mulch. The group use windblow as a source of firewood and 
process it to give to the older people in the community. There is no road access to the wood and the 

http://cgdt.org/
https://www.facebook.com/WarmerColglen
http://www.act-now.org.uk/
mailto:gordon@nativewoods.co.uk
http://youtu.be/Xs6Mxk3f-u8
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group can only get machines in on dry days – they are looking at creating a cycle link to the village of 
Lochaline which is 2 miles away. 
 
Sam (chairperson) outlined the purchase process, highlighting the good support they have received 
from FCS. The process has not been too complicated but has involved a lot of work – mostly to 
ensure they follow the right procedures. After the initial meeting and visit from NFLS the group 
began work on their successful application. Highlands and Islands Enterprise Community Asset Team 
also provided support with this. They are now about 3 weeks away from the actual purchase and the 
lawyers are working their way through the c.85 titles in connection with the woods. 
 
The group have secured capital funding for the purchase and a children’ activity area (including 
feasibility and forest activity training). They are looking forward to consolidating their project and 
trying to find ways to encourage more people to engage with the woodlands – especially to develop 
economic opportunities and encourage woodland skills. 
 
Like many groups, challenges include ensuring a sustainable organisation when it is run entirely by 
volunteers; ensuring consensus; and dealing with red tape. 
 
Morvern Community Woodlands can be found on Facebook at 
www.facebook.com/MorvernCommunityWoodlands. 
 
 
Site Visit to Dunollie House and Woodland Trail: 
Fiona Thomson, Visitor Services Manager welcomed the group to Dunollie grounds and introduced 
Tara Coia, freelance workshop facilitator and Mary Freer, Dunollie Estate Facilities Manager & 
Housekeeper. 
 
Dunollie is mainly a heritage site and seat of the Clan MacDougall. Located at Dunollie is a medieval 
castle, a historical house (dating back to 1675) plus policy gardens and woodlands. In 2009, part of 
the property was handed from the family to the Dunollie Trust with the aim of sharing the heritage 
via creation of a museum and cultural centre for Oban. The museum opened in 2011 and in 2012 
they ran a programme of activities and created the woodland trail with a series of interpretation 
panels along the old carriage track to Oban (the track now functions as a path and cycleway).  
 
Tara shared some of the activities she run with young children, enabling them to engage with their 
heritage and discover the secret clues and stories hidden in the landscape. This includes samples of 
clay from a metal working site – probably from the Dalriadic period and therefore predating the 
castle. The site was previously a Dalriadic hill fort. Groups include Stramash (who operate their 
outdoor nursery on the site) and Soroba Young Families group – activities included looking at 
Mesolithic people, choosing sites to live in and building shelters and learning about the past through 
fairy tales. 
 
The willow hall, built in 2013, was created as a mutli purpose space and has been used for 
workshops, drama and other arts events – a sail like canopy can be pulled up to provide shelter in 
inclement weather. Management of the hall includes tying off new growth into the structure to 
follow the shape for a few years and then trimming annually. 
 
The Trust has now taken on a second area of garden and Mary has been managing the opening up of 
the site with assistance from local employability schemes and volunteers. In the site are a number of 
specimen trees which were crowded in by cherry laurel, bamboo and scrub. There is also a pond 
here which they hope to restore and create a surrounding bog garden. 

http://www.facebook.com/MorvernCommunityWoodlands
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       Learning about the ironworks           The willow hall event space 
 
 

                    

      The second area of garden being opened up            The view from the medieval castle 
 
 

              
     Using the landscape to tell the history            Walking through the policy grounds 
 
 

More photos are available online at the CWA Flickr site at https://flic.kr/s/aHsk8ruBJ4  
 
Dunollie House and Woodland Trail can be found online at www.dunollie.org, on Facebook at 
www.facebook.com/DunollieOban, and you can follow them on Twitter at @DunollieOban. 
 
  

https://flic.kr/s/aHsk8ruBJ4
http://www.dunollie.org/
http://www.facebook.com/DunollieOban
https://twitter.com/DunollieOban
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Feedback Summary: 
General verbal feedback was very positive and 10 feedback forms were completed. Delegates were 
asked to score the following (none scored poor): 
 

 Organisation Location Venue  Catering Speakers Site Visit 

very good 11 10 8 8 11 8 

good   2 3   

Fair  1 1    

 
All 11 delegates who returned their feedback forms felt the event met their expectations. 
 

Delegates felt they gained the following benefits:  
¶ As our first event, it was to learn about funding and meet others who may have similar projects 

¶ A community based insight to the forestry sector with a lot of great examples outlined 

¶ It was my first event so networking was important. Finding out how other projects big and small have 
dealt with challenges. Being updated on developments and funding opportunities 

¶ Keeping up to date with current developments and contacts 

¶ Ideas that we hadn’t thought of before – such as hutting 

¶ Networking and inspiration (ideas for woodland activities) 

¶ Lots of good information 

¶ Opportunity for networking 

¶ Networking, sharing ideas 

¶ Collaborative working emphasised 

¶ Good networking, sharing knowledge 

¶ I feel inspired 

¶ We received some concrete advice 

¶ Information & networking 

¶ Networking and contacts 

 
Next meeting location suggestions included: 
¶ South of the area 

¶ Kintyre x 2 

¶ Oban x 2 

¶ Mull x 2 

¶ Dunoon x 2 

¶ Lochgilphead 
 

Next meeting agenda suggestions included: 
¶ Focus on commercial enterprises which are thriving 

¶ More feedback from woodland owners re their experiences 

¶ Shared resources across groups for woodland management & SRDP fundraising 

¶ How community groups can benefit from working together and collaborating 

¶ Something about training?  

¶ As is – speakers from various projects, funding updates & site visit 

¶ Wood fuel supply 

¶ More of the same x 2
 

All would recommend others to take part in similar events, because: 
¶ Invaluable insights and networking 

¶ A great opportunity for engaging with different projects run by communities and volunteers 
 

Delegates would like further training and events in 
¶ Woodland crafts specifically 

¶ Development of recreational and community spaces – paths, buildings and picnic areas 
 

Other comments included: 
¶ Would have been for HIE to be represented 

¶ Good stuff and knowledgeable people 

¶ Particularly new groups would get a lot of benefit 

¶ Great – keep it up = glad to see it was well attended  

¶ Great networking event
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Table 1 -  Overview of S RDP 2014 - 2020 Forestry Grant Scheme      

 Grant   
Category  

Forest 
Infrastructure
*  

Woodland 
Creation  
  

Agro -
forestry *    
(New)  

Tree Health  
Grant  (New)  
  

Woodland 
Improvement 
Grant  
  

Harvesting and 
Processing  
Grant*    (New)    
  

Sustainable 
Management of 
Forests  

Co-
operation*  
(New)  
 

Main Areas of 
Support  

 1 Option  
Capital costs for  
¶ Forest 

Road s 
¶ Lay bys  
¶ Bell mouths  
¶ Security 

barriers  
¶ Low water 

(piped) 
crossings  

9   Options  
¶ Conifer  
¶ Diverse 

Conifer  
¶ Broadleaves  
¶ Native Scots 

pine  
¶ Native Upland 

Birch  
¶ Native 

broadleave s   
¶ Native low 

density  
¶ Small or farm 

woodland  
¶ Northern & 

Western Isles  
 
Other Support  

¶ CSGN  

Contribution   

¶ Tree shelters 

(new)  and 

fencing   

¶ Bracken  Control 

for productive 

options (new)  
¶ Veg prop SS    

¶ Community 

Woodland  

Support  via WIG 
WIAT  

2 Options  
¶ 400 

stems/ha  
¶ 200 

stems/ha  

3  Options  
¶ Agent 

services    
¶ Sanitation 

felling/tree 
removal   

¶ Replanting    
    

 
 
 
  

5   Options  
¶ Forest Planning 

(inc LTFP, LTFP 
renewal, WIAT,  
Woodland 
Grazing  & Deer ) 

¶ Habitats and 
Species  

¶ Restructuring 
regeneration  

¶ LISS (new)  
¶ Woodlands in 

and around 
towns (new)  

3 Options  
¶ Development of 

the small scale 
premium 
softwood and 
hardwood 
processing 
sector.  

¶ Equipment to 
increase 
harvesting in 
small 
undermanaged 
wood  

¶ enabling  
localised value 

added timber 
processing 
operations at a 
non - industrial 
scale;  

 

 

9  SMF Options  
¶ Native 

woodlands  
¶ Livestock  

exclusion  
¶ Woodland 

grazing                          
¶ LISS  
¶ Public Access  ï 

Rural  
¶ Public Access ï

WIAT  (new)  
¶ Species 

Conservation  
¶ Grey 

squirrel 

control 

(new)  

¶ Predator 

control for 

Capercaillie 

and Black 

grouse  

(new)  

¶ Deer 

Impact 

Reduction  

 1 Option  
Feasibility 
studies  and  
Project 
consolidation  
(details to be 
finalised)  

* available from 2016 .        
 


