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Partnership for Enterprise 
 
 
 
 
 
 
 
 
 
 
 
 
Seminar Objectives:  
This two day session was originally designed for social enterprises, membership organisations, and 
intermediaries; in short, the whole of the third sector.  The programme can also facilitate effective 
partnership working between the private, public and third sectors. 
 
CWA and the Social Enterprise Academy worked in partnership to deliver three 2 day social 
enterprise modules as part of the CWA Employability Services Project.  These unique two day 
training opportunities were based on SEA modules and specifically tailored to the needs of 
Community Woodland groups. 
 
Learning Outcomes:-  

• Identify what makes a successful partnership; 
• Apply theories about leadership and partnership to your own situation; 
• Learn about different trading structures and opportunities; 
• Explore how to tender for contracts with others; 
• Identify what Intellectual Property is and what it means for you. 

  

Making the most of the location: 
 
 
 
 
 
 
 
 
 
 
Tutor: 
James Hilder was, until recently, Development Manager for Mull and Iona Community Trust (since its 
launch in 1998). He has led numerous and varied community run developments including assisting 
with the setup of North West Mull Community Woodland Company. He is also chair of ABSEN (Argyll 
& Bute Social Enterprise Network). 

 

Seminar Synopsis:  
As the social enterprise landscape changes are you 
ready to work with others to prosper? Partnership for 
Enterprise will ensure that your team is well placed to 
use your networks and assets in collaboration with 
others. 
  
On these 2 days you will combine theories and 
practice. Using an interactive approach to help you 
apply what you learn to your own situation. 
  

CWA and SEA worked in partnership with Dunnet Forestry Trust in 
hosting the event which took place at the Britannia Hall, Dunnet. 
During the training, participants attended a guided walk of the 
woodlands and enjoyed a talk by Michele Whibley, General 
Manager of HomeAid Caithness & Sutherland. The course aimed to 
provide participants with ample opportunity to discuss their work 
and network with other participants. 
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Programme: 
Thursday 15rd March 
10.00am tea, coffee and introductions 
10.30am course 
12.30pm lunch 
1.00pm  Practical Working in Partnership, talk and discussion - Michele Whibley, Caithness 

HomeAid 
2.30pm – 4.00pm course 
4.00pm guided tour of Dunnet Forest 

 
Friday 16th March  
9.00am course 
12.30pm lunch 
1.00pm – 4.00pm  course 

 
Delegates: 

 Ariane Burgess Findhorn Hinterland Group 

 Henry Fosbrooke Milton Community Woodland Trust 

 Jackie Vale LLCCDC and Rumster Outdoor Education Centre 

 Alison Kirk LLCCDC and Rumster Outdoor Education Centre 

 Jean Barnett Dunnet Forestry Trust 

 Nettie Ward Dunnet Forestry Trust 

 Jean Clasper Dunnet Forestry Trust 

 Diane Oliver Community Woodlands Trust 

2 others were booked but didn’t make it due to ill health or staff shortages. 
 
Logistics: 
Course location   - Britannia Hall, Dunnet 
Delegate accommodation - Northern Sands Hotel, Dunnet 
Lunch and cakes  - Nancy Fogle, Britannia Hall  
 
The Course: 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
      
 
  

 

The participants initially assessed their organisations in 
terms of partnership working, IP, skills, services and 
opportunities. 
 
James covered a range of topics including leadership 
styles, partnership theory, trading mechanisms, joint 
tendering and intellectual property.  
 
The delegates had been requested to bring a treasured 
item which they then used to negotiate terms for lending 
to others. This raised a number of issues around 
expectations, contracts and agreements. Delegates also 
participated in other practical exercises to experience the 
challenges of partnerships and joint working. 
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Dunnet Forest: 
Jean Barnett, chairperson of Dunnet Forestry Trust gave a guided walk round part of the wood, 
highlighting some of the recent work of the Trust. Dunnet Forestry Trust leases Dunnet Forest from 
Scottish Natural Heritage and owns nearby Heathsfield Wood. 
 

                  
The Totem Poles – part of an arts and heritage         The Apprentices Walk was undertaken by trainees  
project and the Dunnet Forest Sculpture Trail –         from the nearby Dounreay power station 
repainted last year           

 
Dunnet Forestry Trust was awarded Climate Challenge funding in 2011 and has used this to improve 
the quality and quantity of firewood production. 

     
The new wood store and tool shed                 The Marimba – built by Henry as part of the Sculpture Trail 

 
The Forest suffered badly during last winter’s storms and the Trust has undertaken much work to re-
open paths, however, parts of the Forest still lie devastated. 

      
Risk assessment anyone?         There might have been a path here once? 
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HomeAid Caithness: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HomeAid has developed partnerships with similar organisations across the Highlands including 
Blythswood and New Start Highland. Discussions with Blythswood led to HomeAid now delivering 
food parcels on behalf of Blythswood in the Caithness and Sutherland area. The new HomeAid shop 
in Brora is a partnership with the Beachview Project where 5 of the Project’s volunteers and support 
workers will be managing and developing the shop. (The Beachview Project runs daycare services for 
people with learning disabilities). There is potential for a future more formal partnership to develop 
from this to potentially run the Beachview Project as well. 
 
HomeAid views itself as belonging to the local community and providing a local service. Dunnet 
Forestry Trust has previously purchased old railway sleepers from HomeAid for projects in the 
Forest. Future projects for HomeAid may include renting a building next to a community biodiversity 
project and Key Housing, thereby providing access and facilities to both. 
 
Feedback: 
All 8 delegates felt that the event met their expectations although one had no expectations “I had no 
expectations and came to the course with an open mind”. In terms of the location, organisation, 
catering and facilities; scores were ‘very good’/ ‘good’ with 2 ‘fair’ for catering. 
 
Delegates attended the course to: 

 To find out how social enterprise/ partnership could benefit DFT 

 An active interest in learning more about partnership for enterprise 

 To understand partnership pros and cons 

 Learn about joint tendering and IP 

 To become more confident in partnership management 

 To learn more about taking our project forward 

 Relevant to the organisation I belong to 
 

Delegates felt they gained the following benefits:  

 Better understanding of what social enterprise and partnership is about 

 

Michele from HomeAid Caithness 
gave a talk about the organisation 
for whom she has worked since 2006 
(HomeAid was established in 1996).  
 
HomeAid provides furniture and 
household goods to those in need 
through taking donations and raising 
funding through their charity shops. 
They also work to prevent items 
from going to landfill and have a 
warehouse and workshop. 
 
They have c. 60 volunteers and 15 
paid staff, involved in a range of 
tasks including driving, repairing 
furniture and supporting the charity 
shops. 
 

c.. HomeAid 
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 Has increased my awareness of myself and others 

 Camaraderie 

 Hearing successes and challenges for other groups 

 Research on possible community woodland project viability 

 Confidence, networking, ideas and inspiration 

 I have learnt an awful lot and had a lot of advice 

 More networking and sharing 

 Greater understanding of ways to work in partnership  

 Learning to view ideas from wider perspective 

 Identified personal strengths and weaknesses 
 

Delegates will use their new skills and experience to go on to: 

 Hopefully use them to benefit DFT and any other group I’m in 

 I will transfer this into my working practice ie my association with my committee and to 
move them and the project forward ‘positively’ 

 I can see ways to create the project as a partnership from the outset 

 Use to the best of my ability 

 Help take project forward 

 Keep applying when needed 

 Apply everything learned to future projects 
     
Delegates would like CWA to run further training in: 

 How to write funding applications / better approach to seeking funding 

 Conflict management 

 Timber framing for women and other wood building skills 

 Coppicing 

 Seed collecting and propagation - seedlings 
 
All 8 would recommend others to take part in similar events, because: 

 Relevant, concise, workable and fun 

 Opportunity to share knowledge and experience of others 

 Excellent learning opportunity 
          
Other general comments included: 

 James’ delivery was relaxed but focussed and very interesting and gave good ideas 

 Great balance of professional – delivering the information and friendly atmosphere 

 Would be great to hear about implementation from participants 

 I have really enjoyed the course 

 The delivery was excellent 

 I would recommend it to others. 
 

 


