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SEMINAR REPORT 
Seminar Synopsis:  
This one day seminar was sparked by discussion held through the CWA Employability Services 
Project and the results from a report commissioned by Highlands and Islands Enterprise to 
undertake market research into community woodland groups and timber products. 
 
The seminar provided an opportunity for to take a general look into production, the requirements of 
the retail sector, how other social enterprises have approached production, how to decide what to 
produce and then how to develop a product. A panel of contributors from the sector and support 
organisations were on hand to share their experience and expertise. 
 
Seminar Objectives:  
Many community woodland groups have trainers / staff / trainees / volunteers skilled in carpentry, 
green woodwork, and timber construction. The survey commissioned by Highlands and Islands 
Enterprise and CWA revealed that not many groups are producing but many expressed interest in 
doing so. The survey reports are available online at www.communitywoods.org/news 
 
The seminar brought people together from across the community woodlands sector to focus on 
developing timber craft items for market and to create links and actions for groups which will in turn 
generate further training / support requirements – either via CWA or other support agencies / 
business mentors etc.  
 
The aim was for participants to leave the day feeling inspired, brimming with ideas and the 
knowledge of what to do next in order to develop their ideas and products. 
 
 

 
 
 
 

http://www.communitywoods.org/news
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Programme: 
 
10.00 Arrivals and Coffee  

10.30 Welcome & Introduction Diane Oliver 
Social Enterprise Development Officer CWA 

10.40 Ness Soap ς An Enterprising Story 
The story behind Ness Soap, a social enterprise based 
in Inverness  

Lucy Morrison  
MDV Project Manager, Ness Soap  
 

11.00 Wood Product Survey 
Diane will outline the background and key findings 
from the recent survey 

Diane Campbell  
Consultant 

11.20 Taking Products to Market 
Eoin gives real examples of products which succeeded 
and failed in the market 

Eoin Cox MBE 
Buy Design Gallery 

12.30 Lunch 
During the lunch break, those who wish a quick visit to Milton Community Woodland Trust should 
meet at the Mercat Centre entrance at 13.00 

14.00 Round the Room 
Meet the café panel contributors  

14.20 Community Café 1 
¶ Collaborative Working ς inter-trading, making products for others, making products 

between groups 

¶ Routes to Market ς choosing your product, supply and demand, marketing 

¶ Products ς development, costing, consistency and quality 
¶ Products ς examples, prototypes, development 

¶ People ς skills, working with trainees, volunteers, trainers, management  

15.10 Tea and Coffee available 

15.15 Community Café 2 
{ŀƳŜ ǘƻǇƛŎ ƭƛǎǘ ŀǎ м ŀƴŘ ŀ ŎƘŀƴŎŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ƻƴŜǎ ȅƻǳ ŘƛŘƴΩǘ ŜŀǊƭƛŜǊ 

16.00 Action Planning 
What next? This session is your chance to make arrangements to take your ideas forward and discuss 
support and future requirements.  

16.30 Close 
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Presentations Summary: 
1. Ness Soap ς An Enterprising Story 
Lucy Morrison gave an inspiring insight into the world of 
developing a social enterprise. Ness Soap had been 
established as a means of providing training and 
employment for long term unemployed people (many 
with learning disabilities) from the Merkinch area of 
Inverness. When Lucy arrived at the organisation four 
years ago they were making novelty animal shaped 
soaps. In order to develop as a successful business the 
product, branding and marketing all received an 
overhaul. The novelty animals were culled (apart from 
Nessie) and the product was redesigned and aimed at 
the upmarket tourism and high quality gift markets.  
 
Ness Soap now has its own high street presence with a shop in Inverness (also houses high quality 
production facilities) and an online presence through their website which now offers online 
purchasing. Sales turnover has increased from £18k in year 1 to £80k by year 4 and the organisation 
is aiming to continue to increase turnover.  Future opportunities include developing more 
opportunities through their partners and they aim to move into contracts and increased selling. 
 
Ness Soap now has full time staff, one of whom was a previous trainee. Trainees are with the 
organisation for 18 months and most move onto voluntary work with other charities. Trainees now 
feel that they are in a work environment and that it is not a hobby or a place for social chit chat. 
Many are also enjoying the new experience of handling shop sales and welcome the opportunity to 
tell customers about their work. 
 
Lucy highlighted issues with resourcing locally made products such as soap dishes and gift boxes and 
issued a challenge to the groups to supply a locally sourced locally made soap dish.  
 
 
  2. Wood Product Survey 
Diane Campbell outlined the results 
from her survey of groups and the 
feedback received in terms of wood 
products. The survey demonstrated that 
there are lots of opportunities, ideas 
and options; however, there are 
barriers including prices, perceptions, 
location, skills and lack of support. 
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Diane asked people to consider and then choose a position on a line corresponding with their 
answer: 

(i) Did they know how to price a product to get back ALL the costs - people formed a long 
line out across the room spanning from no to yes 

(ii) Would they pay up to £100 for a craft course by an experienced trainer - people joined 
the line from the middle to yes. 

 
Discussion centred on the following points: 

¶ Have confidence in your product 

¶ Remember people believe they are getting value for money and that a higher priced product 
therefore is of more value to them, however, in most cases pricing does not include trainee 
time if items are made by trainees 

¶ We have a sustainable resource in terms of timber but perhaps not in fuel to transport it, 
make it into products etc 

 
 
3. Taking Products to Market 
Eoin Cox gave a very enlightening presentation covering his personal view and experiences in taking 
products to market over the last 30 years covering the highs and successes as well as the lows and 
frequent frustrations. 
 

     
 
Some key recommendations and considerations from Eoin included: 

¶ Return is important 

¶ Be in control 

¶ Stay focussed 

¶ Chopping boards, boxes and stools are some of the easiest ways to make money 

¶ There are lots of makers out there who would be willing to share their experience and 
expertise with community woodland groups and new makers 

¶ Get on as much CWA training as possible 
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Site Visit to Milton Community Woodland: 
Henry Fosbrooke gave a guided tour of the woodland and buildings. 
 

   
 

             
 
Round the Room: 
A quick opportunity to meet others…… 
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Community Café Feedback: 
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Action Planning: 
Some of the actions and ideas people are going to undertake / investigate next include: 

¶ Product design 

¶ Supporting CWA and volunteer in helping things move forward 

¶ Courses/ seminars/ workshop to develop specific products 

¶ CWA for sale / wanted forum 

¶ NHS health prescriptions 

¶ Trade fairs 

¶ Pricing workshops 

¶ Competition for soap dishes 

¶ Try to get the continued production of saw log quality timber into out aims and policies 

¶ Contact someone I met today for wood bending lessons 

¶ Support the products to market review 

¶ Adopt some of the product ideas I have seen here today – especially those made from birch 
for our education / therapy programmes 

¶ Offer soul bushcraft training day 
 
Many more actions were included in the feedback forms – see feedback section below for more 
information. 
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Contributors: 
 

Name Organisation 

Bryce Reynard, Craftworker  

Claire Hannah, Community Assets Team Highlands and Islands Enterprise 

Diane Campbell, Consultant  

Eoin Cox MBE Buy Design Gallery 

Henry Fosbrooke, Trainer Milton Community Woodland Trust 

Iain Hamilton, Head of Creative Industries Highlands and Islands Enterprise 

John Paterson, Business Development Manager Community Woodland Enterprise 

Lucy Morrison, MDV Project Manager Ness Soap 

 
Delegates: 
 

Name Organisation 

Allan Clelland Milton Community Woodland Trust 

Alan MacKintosh  

Angela Topping Milton Community Woodland Trust 

Annette Ward Dunnet Forestry Trust 

Charlie Urquhart Milton Community Woodland Trust 

Colin Beattie Milton Community Woodland Trust 

Dave Marshall Milton Community Woodland Trust 

Gavin Mitchell Bushcraft Scotland 

Gordon MacLennan Milton Community Woodland Trust 

Hamish Davidson Milton Community Woodland Trust 

Janey Clarke Evanton Woods Community Company 

Jean Barnett Dunnet Forestry Trust 

Jim Barr Abriachan Forest Trust 

Kate Barnett Dunnet Forestry Trust 

Marion Rhind Ross-shire Voluntary Action 

Michaela Hunter Community Woodland Association / Kilfinnan Forest Company 

Mike Barnett Dunnet Forestry Trust 

Neil Gerrard Highlands and Islands Enterprise 

Neil McKie Evanton Woods Community Company 

Roger Trussell Knoydart Forest Trust 

Russell Robertson Assynt Foundation 

Wendy Sutherland Milton Community Woodland Trust 
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Feedback: 
15 feedback questionnaires were completed.  All 15 felt that the event met their expectations. In 
terms of the organisation, venue, catering, speakers, round the room and community café, scores 
were mostly good/very good with a few ‘fair’. 
 
People attended the seminar because: 

¶ To meet other woodland people 

¶ Our forest trust is looking for options to extract more value from standing timber and ideas 
for education / training groups 

¶ Passionate about producing products from highland timber 

¶ Always find it inspirational when CWA groups get together 

¶ Better idea of what people are doing, current levels of work etc 

¶ To learn how and what we could make and market 

¶ I work in wood 

¶ Because of the critical stage of development of our forest trust 

¶ Interested in promoting and selling timber products 

¶ Down to earth and practical 

¶ Great chance to talk about our organisation 

¶ Clearer understanding and targeting marketing 

¶ Our trading subsidiary is looking for products / ideas to maximise the small amount of 
woodland that we have at present 

¶ Learn more and network 
 
Participants felt they gained the following benefits: 

¶ Particularly interested in the Milton Wood workshop and training facilities 

¶ More contacts and more ideas 

¶ Consolidation and inspiration 

¶ Much clearer idea of where this might cross over with my work 

¶ Knowledge of who to approach for guidance and many ideas for marketing wooden products 

¶ Networking and beware of wasting wood 

¶ Networking, product design info 

¶ Inspiration 

¶ Networking, promotion and hopefully partnership working with CWA 

¶ Clearer understanding and supply chain 

¶ Communication is vital 

¶ Excellent networking 

¶ Making new contacts/ networks and increased knowledge 
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Participants will go on to: 

¶ Transmit to other members of our group 

¶ Take back to our Trust to stimulate discussion on product options, identify a potential 
product for inclusion in the 1-6 product study 

¶ Empowered 

¶ Pass on relevant knowledge or advice 

¶ Basically explore some of the ideas for crafts co-operative 

¶ Work up ideas to follow up with CWA and HIE 

¶ Share all ideas with other members of the Board and discuss how we can use them 

¶ Provide feedback to our forest trust 

¶ Pass information gathered to our trustees 

¶ Find source of funding to realise some of these beautiful ideas 

¶ Further discussion with HIE and CWA re products – plan to visit various woods 

¶ Gradually grow a sustainable number of product streams and market plan 

¶ Retain for future use 
 
Participants would like CWA to: 

¶ Identify all courses available for woodland people 

¶ Work with HIE to support the 1-6 product to market study 

¶ Just keep going on same track 

¶ Form strategies for joint marketing and additional experience promotion 

¶ Further discussion / coordination of potential programmes 

¶ Encourage / promote the use of the CWA web 

¶ Look at the question of what is the essence of true community and individual 

¶ Work to explore potential markets 

¶ Training 
 

All 15 would recommend others to take part in similar events, because: 

¶ Allows and encourages contacts 

¶ Stimulation day with wide cross section of people and groups and good contributors, time 
passes quickly – speaks for itself 

¶ Very beneficial 

¶ Networking, shared ideas 

¶ Sharing of experience and ideas is always helpful 

¶ Networking and a day out for thinking outside the box 

¶ Well-presented practical aspects 
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Other general comments included: 

¶ Probably an online forum to take ideas forward to planning stage 

¶ More time could be spent on the ‘round the room’ section as I felt the one to one sessions 
helpful but insufficient time allowed 

¶ Well organised and a good venue 

¶ Structured to allow time for meeting 

¶ Acoustics in the room could be improved but it could be my hearing loss 

¶ A great day to hear about different activities in the various woodland groups – invigorating! 

¶ Great event, fab mix of people 

¶ Thanks to all for the hard work in organising such an event 

¶ Great day – useful, insightful and well organised J 

¶ More time! Great discussions – good networking opportunity 
 
 

    
 
 


